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SENIOR MANAGEMENT PROFESSIONAL



Steering initiatives towards achievement of organisational goals with chief responsibilities pertaining to:

- Strategic Planning


- General Administration


- Security Operations

- Facilities Management


- EHS Management


- Liaison / Coordination

- Recruitment



- Safety Management


- Training & Development

- Employee Relations / Welfare

- Team Management


- Best Practices




A dynamic professional with nearly 8 years of rich experience in managing the entire gamut of Security functions with demonstrated leadership qualities; conceptualising and effectuating measures / modifications in the operating procedures to optimise resource and manpower utilisation. Demonstrated excellence in managing operations & maintenance of security equipment X-Ray Screeners, Explosive Trace Detectors, Explosive Vapour Detectors CCTV Systems, Metal Detectors and Access Control Systems.
Deft in managing visitor management, events, security, budget & budgetary effective cost control systems. Proficient in creating / implementing / improving security systems and resolving all kinds of security problems that are commonly encountered. An enterprising leader with the ability to motivate personnel towards achieving organisational objectives and adhering to industry best practices.
Competencies Matrix

· Overseeing security operations entailing regularization of visitor’s entry / exit to the premises and traffic inside and outside of premises including recruitment & administration of security personnel
· Coordinating activities for the identification of training needs of employees for upgrading their technical skills and briefing security personnel at their respective sites
· Handling entire operations of detecting devices to screen individuals and preventing passage of prohibited articles in to the restricted areas
· Writing reports of daily activities and irregularities, such as equipment or property damage, theft, presence of unauthorized persons, or unusual occurrences or any other security breaches
· Developing and implementing procedures, control systems for maintaining quality standards
· Developing budgets & annual plans to manage facilities as per organisational needs & parameters
· Managing inventory management of materials and handling procurement of the same in the desired timeframe
· Efficiently negotiating as well as finalising service agreements with reliable contractors for execution of servicing works as per budgeted parameters
Occupational Contour

Aug’14 – Oct’14: Qatar Gas – Oil Projects Development, Qatar as Safety Security Emergency Response Coordinator

Key Result Areas

· Adhering all the company employees, contractors, security personnel have successfully completed the orientation in the emergency preparedness, tower Induction and if not providing the same
· Evaluating the security risks of the Qatar Gas Doha Head quarters assess and ensuring that the emergency responsible plan is updated in the internet 

· Informing the security incident report, collecting security organization risk database and updating the intranet and if not collecting the information
· Involved in conducting the security risk assessment sessions
Jan’14 – Jul’14: The Taj Hotels Resorts & Palaces as In-Charge – Security

Significant Attainments

· Supervised entire functions related to the Security Department, ensured that hotel meets its financial and guest satisfaction objectives
· Developed and coordinated trainings based on safety and security related to employee development programs
· Resolved all the odds during all guest queries and complaints in an efficient manner and established an amicable relationship with all clients, customers and guests of the Hotel
· Accountable for:

· Horticulture and landscaping of the hotel and executing the policies and procedures in operations of the security
· Special responsibilities as required or designated by the General Manager
· Creating job responsibilities of the security department. Adjust and update it according to the working situation
· Preparing the plan for external traffic, so as to keep the hotel area in good order
· Successfully executed key controls based on departmental communication equipment and property access
Jan’13 – Nov’13: The Leela Palaces Hotels & Resorts, Chennai as Assistant Manager –Security /Risk Management/Safety

Significant Attainments

· Spearheaded day-to-day security of the property to ensure the safety and security of all the guests, personnel, property and prevention of any pilferage of hotel property by the guests /visitors or the hotel staff
· Developed the incident report for adherence to established procedures and ensured that preventive and or corrective measures necessary taken
· Efficiently conducted inspection and patrolling of exterior and interior of the facility and initiated emergency programme as per the requirement
· Liaised with the security agency in providing the contracted security guard for day-to-day functioning
· Functioned as In-charge of all security gadgets, Key, Lock Control System, Alarm System and Fire Protection System
· Handled hotel management in managing  unusual guest or the employee problems such as disorderly conduct, thefts, suicides, bomb threats, employee or guest accidents, fire or safety hazards, robberies, terrorist activities, disturbance, medical assistance and natural disasters
· Effectively documented all incidents occurring in the hotel in connection with crime ,subversion, potential liabilities and insurance requirements 

· Instrumental in:
· Preparing FIRs in case of reporting any incidents to the police
· Providing training of the hotel staff and carried out mock fire drills as per instruction on the subject
· Liaising with local police and fire brigades
· Significantly contributed in the start up operations of The Leela Palace, Chennai in 2013
· Conducted investigation for a Mobile theft of a high profile Guest in May 2013 and received appreciation by the Hotel Management
Nov’09 – Jul’12: Carnival Cruise Lines/Costa Cruises/Aida Cruises, USA & Italy

Growth Path

Nov’09 – Oct’10 


Security Guard 

Aug’11 – Jul’12


Security Officer 

Significant Attainments

· Efficiently handled all security duties for protecting the ship’s assets, crew and guests in ports and at sea; ensured diplomatic & professional handling of requests from guests & crew members while firmly enforcing company policies
· Played a major role in examining:

· Accidents and occupational health & security related incidents and prepared reports identifying root causes for the Chief Security Officer
· Cases of illegal trafficking of drugs & alcohol by crew & guests and reported findings to the Master and the Chief Security Officer

· Spearheaded security during docking at terminals including spot checks, guest profiling and luggage inspections
· Provided training to the crew members based on safety, occupational health, security and environmental rules & policies
· Involved in maintenance of all security equipment like X-ray scanners, metal detectors, access control systems, explosives & vapour detectors, palm-tops and computers
· Successfully organized:

· Scheduled and random drug/alcohol tests of all crew members

· Regular drills for the crew members ensuring preparedness in meeting emergencies like pirate attack, fires, leakages and man overboard

· Profiling & surveillance including patrolling on board and reported emergencies to the bridge and the Chief Security Officer

· Actively participated in sea side monitoring of radar blind spots and open decks especially in high risk sailing zones & countries
· Rendered assistance to the Master in completing documents, logs and other paperwork as required and dealing with medical & general emergencies on the vessel
· Organized training for the crew and supervised compliance to safety rules and achieved zero accident rate in Jan & Feb 2012 winning appreciation from the management and the Master of the vessel
Special Voyages

· MV Aida Luna from Oct’12 – Nov’12

· MV Carnival Freedom from May’12 – Jul’12

· MV Carnival Valor from Aug’10 – Feb’12 

· MV Costa Fortuna from Apr’10 – Jul’10

· MV Costa Magica from Sep’10 – Oct’10

· MV Costa Europa from Nov’09 – Apr’10 

Preceding Assignment

Feb’08 – Nov’09: Bangalore International Airport Ltd. / Menzies Aviation Bobba Cargo Terminal as Security Supervisor

Significant Attainments
· Administered a team of 24 members for handling perfect security to all company assets and personnel by implementing all security policies and procedures

· Played a major role in start-up of operations of BIAL in 2008

· Rendered assistance to Manager Safety & Security in creating safety & security manuals and protocols
 Jul’06 – Jan’08: Paramount Airways, Bangalore as Security Assistant

Significant Attainments
· Efficiently handled surveillance, access control to aircraft and anti-sabotage checks inside aircraft
· Administered security in the baggage make-up & break-up areas, catering area and catering stores
· Corresponded with the airport authorities for obtaining entry passes for company personnel
· Dexterously handled a team for managing all security related tasks following Civil Aviation security rules and regulations
Training Attended

· Gained a special training in Basic Fire fighting, DG Awareness, First Aid from St. John’s Ambulance Brigade

Professional Certifications
· Health Safety Environment –NEBOSH, IOSH, CIEH, MFA from HSE Institute, KERALA 
· Advanced Fire Fighting Course,Gur Ship management Mumbai 2012

· Crowd Control & Crisis Management,Gur ship management 2012

· Survival Craft Course,Gurship management 2012

· Maritime Screeners Course, Carnival Cruise Line, 2011

· Crowd Control & Crisis Management, Carnival Cruise Line, 2011s

· STCW, Uniwan Shipping Kochi, 2009

· X-ray Screeners, Bureau of Civil Aviation Security India, Jul 2009 & Feb 2007

· Inline X-ray Hold Baggage System, Bureau of Civil Aviation Security India, May 2008

· Basic Aviation Security, Bureau of Civil Aviation Security India, Dec 2007

· Life Insurance Certification, IRDA India

Academic Credentials

2004

B.Sc. (Computer Science, Mathematics, Electronics) from Calicut University, KERALA with 64%
Personal Snippets
Date of Birth:

11th July 1983
Linguistic Skills:

English, Hindi, Kannada, Malayalam and Tamil
