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	SUMMARY

	


	
  Profile:

Male , 49, Married

  Nationality:

Egypt

    Current Position:Fleet, Transportation Manager @MaxMarine For Petroleum Services.   
 Previous  position:
Branch Manager

  Company:

Family Co-operation
(Reporting to: Chairman)


	

	WORK EXPERIENCE

	


	Current Position :
Fleet and Transportation Manager :

 At Max Marine Company For Shipping Agencies and Oil Services.  From 1 / 1 /2013 Till now. 
Duties :

Responsible for running the company's fleet. 
• Plan annually maintenance schedule 
• Prepare the annual requirement for company's fleet
• Deal with the day-to-day operations of the fleet
• Flexible approach and the ability to make decisions quickly
• Experience with budgeting, reporting, and planning
• Experience with buying (i.e. spare part) 
• Assist and advise on the development of fleet management software to produce reports on vehicle usage, mileage and maintenance costs.
• Experience of working with external clients and understand their requirements
• Monitor fleet management (G P S)
May 2008 –Dec 2012
Family Co - Operation
Cairo , Egypt

Branch Manager
Branch Manager for A Logistics company          Managing 75  bus aand35minibus and35 truck for Areputable FMCG company  in BrogAlarab  Alex
 Supervising and follow all relative trucks

 Supervising and follow all relative drivers

 Supervising and follow all relative to operation sector manager and Supervisor

 Supervising and follow all relative to trucks


	Oct 2005 - Apr 2008

Fast Call Transportation Company.

Alexandria , Egypt

Operation and Call Center Manager
I was planning the system of the work which includes: working shifts, radio system and choosing the uniforms of the drivers. I “m one of the committee who is responsible for interviewing and training the drivers before being employed. I “m keen to solve any minute problems facing the drivers or customer throw our advanced call center technology and the C. R .M we are using with high I. V. R



	Jun 1999 - Aug 2005

Cross Lands Transportation INC

New York , United States

Fleet Manager
Managing the problems of 150 cars and50 truck. I was responsible for the drivers ‘vouchers to ensure a customer satisfaction and solve customer monthly statement problems.



	Jan 1990 - Mar 1999

Managing director
New York , United States

New York Radio Cars
Owner  a 12 passenger Limo then I bought a share at the company radio profits and I became a member of the board of directors



	Sep 1989 - Dec 1990

Comipsall Commercial Arbitration Center.

Alexandria , Egypt

Lawyer
Preparing case study and write the final reports about the dispute between the parties.



	EDUCATION

	


	Oct 1982 - Aug 1985
Thanawiaamma

, Egypt

, GPA v, good


	OTHER CERTIFICATES

	


	1989
L L B

Alex ,University , Egypt



	2001

7 HABITS OF THEHIGHLY EVECTIVEPEPOLE.
Projects:                        Steps For Customer Satisfaction.
Transportation Management System,         (TMS)

Franklin Covey , United States



	IT Skills

	

	Windows & Office tools

  MSO

Advanced



	LANGUAGES

	


	
	  Arabic

Native



	
	  English

Fluent



	COMMENTS

	Bottom of Form

1. Manpower Planning
Review manpower requirement (annual or based on contingencies) based on expected stock levels/ receipts; Justify the plan with the head and finalize the manpower plan in order to staff the vehicle yard with the appropriate manpower.
2. Inbound :
Study Inbound Check sheet; Understand condition of vehicles e.g. shortages, defects etc.; Verify accurate Good Receipt entry into SAP; Co-ordinate between port clearing department & insurance; File insurance claims; Follow up for claim payments; Allocate trailer movements in order to efficiently run new vehicle inbound logistics. 

3. Domestic order fulfillment and coordination :
Monitor total order requirement from branches; Verify physical movement of vehicle to PDI in line with order requirement; Monitor SLA adherence; Coordinate among HODs, Service in charge and PDI for prioritizing critical deliveries & resolving delivery issues; Analyze deviations from SLAs, un-fulfilled dispatches, return of vehicles etc; Direct and guide team on corrective actions; Direct inter-branch transfers of vehicles in order to efficiently deliver vehicles to domestic and group sales. 

4. Fleet Management :
Monitor operational efficiency measures (fuel-consumption, up-time of fleet, adherence to maintenance schedules, driver productivity etc); Direct corrective actions (training, maintenance etc); Verify completion of ROP registration & insurance formalities; Provide suggestions on improving operations to HOD in order to efficiently manage the fleet operations. 

5. Logistics & distribution management : 
Consolidate data on vehicle movements; Analyze for efficiencies in routing; Direct optimum routing of vehicles; Analyze transit damages; Suggest preventive measures; Verify SLA adherence on deliveries; Study sequence of activities in logistics and distribution activities; Identify opportunities for improvement; Direct corrective actions in order to improve operational parameters on logistics and distribution. 

3PL Expert :-
An expert in the management of third-party logistics as well as dealing with the administrations of the various carriers as needed and discussion to reach the best price as well as insurance documents, which included goods as well as the flute made ​​in view of the nature of the goods transported.


People management :

Managing over 300people easily from A to Z.
I think  I'll be added  value to your  respected  huge  company.

