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Aiming for assignments in the field of SAAS Operations Manager / Data Center Manager with an organisation of repute in IT sector


PROFILE ABRIDGMENT 

Offering over 14 years of demonstrated cross-cultural career success in developing and executing operational strategies to promote organizational growth with optimal utilization of emerging technologies. Rich experience in project management and activities with insightful knowledge of the planning entailing analysis, design, development, testing, configuration management and training. Significant experience of working with Customers, Delivery Managers, Project Managers and Technical Teams for securing & executing concurrent projects.  Gained expertise in determining requirements, project scheduling and technology planning along with excellent team managing capabilities. 
Oracle 9i Certified Professional (DBA) with experience in stabilizing non-production environments by automating the daily operational activities & automating the non-production environments. Possess team based management style and excellent interpersonal / communication skills. Holds the ability to reduce incidents using appropriate problem management techniques. Gained expertise in simplifying highly technical manuals and standardizing documentations. Serving as an active member of IDC operations and one FMS Community. An erudite professional with track record of aligning self-goals directly with that of the organisation. A proactive professional with expertise in identifying potential production issues before any deployment. Distinction of working on innumerable weekends to ensure that the company wins in their efforts at globalization 
Strong problem solving & technical skills coupled with confident decision making for enabling effective solutions leading to high customer satisfaction and low operational costs Depth in handling end-to-end development of application from inception, requirement specs, planning, designing, implementation, configuration management, documentation and closure with cross-cultural teams.  An effective leader with proven abilities in leading larger teams during the project phase and guiding team members and enabling knowledge sharing among the team.

Profiles Handled: SQL Star International Ltd- Training (Oracle & Oracle Database Technologies); Sierra Atlantic Software Services Ltd.-Worked on Oracle ERP onsite projects; Oracle India Private Ltd. - Worked on Oracle ERP, Oracle Application Server, Hyperion & Essbase; Intuit Technologies Services Private Ltd.-Worked on-Tomcat, JBoss, 9iAS, 10gAS, SOA, BPEL



SKILL SET
MANAGERIAL

· Evaluating and defining the scope of project so as to finalise the project requirements 
· Planning project activities viz. scoping, estimation, tracking, change management, delivery management & post implementation support; implementing project plans within pre-set budgets and deadlines 

· Monitoring onshore & offshore delivery management for technical deliverables of concurrent projects

· Understanding client needs, requirements, and expectations and devising solutions accordingly 

· Providing leadership & direction in the areas of technology to facilitate and enable growth and business agility 

· Heading service delivery functions, to ensure end-to-end ownership of incidents and service requests. 

· Meeting deadlines and Turn-Around-Time without compromising quality norms and adhering to SLA

· Managing recruitment, training and selection of personnel as well as organizing, planning, and staffing operations
FUNCTIONAL

- 
Client Management





- 
Management Interaction




- 
Project Setup

- 
Incident Management




-
Problem Management 




- 
Change Management

-
Technical Specification




-
Process Definition / Optimization

- 
Effort & Cost Estimation

- 
Team Management





- 
Gap Analysis







- 
Operational Excellence 
TECHNICAL
	ERP:
	Oracle Applications 11i, R12

	AS
	Tomcat, JBoss, Cold Fusion, 9iAS, 10gAS 

	Tools:
	AWS, Chef, GIT, Golden Gate, Rundeck

	RDBMS:
	Oracle 8i, 9i, 10g and 11g, Oracle RAC, Oracle Data Guard, SQL Server

	Business Intelligence
	Hyperion 9.3.1, EPMA 9.3.4

	Monitoring Tools
	New Relic,CA Wily, Keynote, Splunk, Dynatrace, Sitescope, Spectrum

	OS
	Linux, Sun Solaris


EMPLOYMENT SCAN

Since Nov’08: Intuit India Product Development Private Ltd. as Staff Software Engineer

Key Result Areas 

· Accountable for:

· Designing & delivering highly available and secure hosted applications (Software as a Service - SaaS)

· Driving automation for most of the manual tasks, this ensuring smoother and easier day-to-day activities

· Automated all the routine activities for both production and pre-production environment via rundeck

· Acting as a driver for most of the QBO projects like company migrations, SKU migration, ARAP migration, Obill setup, Wholesale billing setup, Recurring templates migrations 

· Setting-up and maintaining a disaster recovery site, monitoring systems & deployments

· Evaluating new technology and implement them to improve delivery of services for customers in a cost-efficient manner

· Carrying out high availability efforts for QBO SAAS Application which was non-existent earlier

· Fixing the data migration script for Small Business Revenue Index 

· Heading the Global Clusters Setup for QBO end-to-end (AMER, APAC, EMEA and WORLD)

· Migrating all QBO global cluster databases from US7ASCII to UTF8 character set

· Spearheading migration of QBO Reporting Database from US7ASCII to UTF8 character set

· Improving non-production stability and ensure environments are highly available to PD/QA engineers

· Stabilizing the QBO production environment by reducing the number of JVMs in SD Datacenter

· Fixing throttling issues on QBO production

· Executing kick-off new initiatives to proactively avoid various occurring incidents

· Carrying out improvements in on-going environment to ensure performance, up-time and avoid potential pitfalls over time

· Heading various critical releases impacting the customers

· Successfully worked on multiple potential problems to ensure that customers always have positive experience while using company applications 

· Leading, mentoring & guiding the team members in both technical & non-technical skills

· Organizing monthly Knowledge Sharing Sessions

· Participating in different innovation forums like CTOF, Techforum, Operations community, etc.

 

Significant Accomplishments
· Got appreciated from the highest level of management for setting an example on how to globalize our products

· Holds the merit of putting HA in place for QBO, which avoided the embarrassing episode of Jun’10 when valuable customers were left without access

· Distinction of augmenting the productivity of PD/QA Engineers by ensuring the non-production environments

· Maximize engineers productivity via self-service tool

· Rendered assistance to the Small Business Revenue Index Team to quickly extract clean data which was impacting the Go Live, this saving time in the data transfer from 45 hours to 3 hours which in turn helped gain management confidence in accepting the viability of this project

· Essayed a stellar role in:

· Avoiding any damages to the company by executing migration script supporting 800 companies per day; ensured migration of 14293 paid companies in only 2 days with zero impact to live customers and highest possible quality.

· Heading the high availability efforts for QBO SAAS application which was non-existent earlier; this directly aligned with Intuit policy of moving all applications to HA/DR in the year 2012

· Leading the Global Clusters Setup for QBO end-to-end (AMER, APAC, EMEA and WORLD); these effort directly aligned with the top management philosophy of globalizing the company by diversifying to other markets

· Heading the migration of QBO Reporting database from US7ASCII to UTF8 character set; thus fetching reports for the customer in his preferred language format in turn helping us become a truly global company

· Stabilizing the QBO production environment by reducing the number of JVMs in SD Datacenter from a complex set of 300 to an easily manageable figure of 70

· Effectuating efforts for fixing throttling issues on QBO production; thus reducing the customer complaints

· Enhancing the awareness of bleeding edge work in QBO by organizing monthly Knowledge Sharing Sessions; this encouraged team participation

Jul’06-Nov’08: Oracle India Private Ltd. as Senior Database Administrator
Client:




Multiple Clients support like Clopay, SGS, Mortensen, Gearbulk, Mazars, JDSU

Environment:

Oracle 9iAS, 10gAS, SOA, BPEL, Oracle Apps, RAC, PCP

Brief:

Oracle Ondemand has multiple clients’ hosted services for Application servers and 11i Applications in Austin Data Centre 
Key Result Areas 
· Led and manage the OTO (iAS) and EBSO (11i), customization as per customer specifications. 

· Manage identity management and portal.

· Led the Oracle Application Server (9iAS, 10gAS,BPEL, J2EE setup, SOA) cloning activities for all the Oracle customers

· Led the configuration and management of demantra for different set of customers

· Installing and configuring Hyperion, essbase, shared services

· Configuring and maintaining cluster ready services and real application cluster setups

· Manual cloning of oracle applications from production to development and test instances which involves single node, multi node and RAC and PCP environments

· Maintaining OTO (iAS) and EBSO (11i), customization as per customer specifications

· Application 11i integration with single sign on

· Setting up the Hyperion planning and FDM modules for the different customers

· Documenting the change management plan and preparing the weekly and monthly reports.

Feb’05-Jul’06: Sierra Atlantic Software Services Ltd. as Consultant
PROJECTS DONE 

Client:




Ingersoll Rand

Duration



Jan’06 – Jul’06

Environment:


Oracle Apps 11.5.10.2 Oracle 9.2.0.5

Description: 

Ingersoll-Rand is one of the biggest oracle Applications implementation and there are various applications with Oracle as backend database. My role is providing DBA support as member of seven members DBA team.

Responsibilities:

· Working on the upgrading the database and oracle applications from 9.2.0.5 to 10.1.0.2 RAC with ASM

· Cloning oracle applications from production instance to development and testing instances using rapid clone utility.

· Applying patches using kintana and adpatch utility

· Hands on experience using System Administration module and FNDLOAD, FNDCPASS.

· Recording the daily activity in terms of tickets in iHeat tool

· Expertises in day-to-day activities like adding columns to Snapshots, Schema refresh using exp/imp

· Day to day support activities on oracle application instances as well Oracle databases that running for other applications.

onsite – maintain data center

Client:




Siebel – U.S.A

Duration:



Oct ‘05 to Dec’05

Environment:


Oracle Database, Oracle Applications, Linux

Description:
Siebel, a US based company famous for its own products. Sierra is maintaining Siebel’s database and applications instances for one of its forthcoming products.

Responsibilities: 

· Upgraded the oracle applications from 11.5.7 to 11.5.10 CU2 on 4 nodes RAC database.

· Applying the maintenance pack on application tier, web tier and configurator tier

· Converting the 4-node RAC database from no archive log mode to archive log mode and vice-versa.

· Monitor, tune and recommend changes to the database environment to increase efficiency, reliability and minimize cost.

· Planning and relocating of the datacentre with minimal down time

· Backup databases onto a tape library

onsite – rman setup for 3 node rac database

Client:




Sygen International – USA

Duration:



Aug ‘05 to Sep ‘05

Environment:


Oracle 9i (3 node RAC), OCFS, Red hat Linux 3.0 AS

Description:
Sygen International plc is a world leader in applying quantitative genetics and biotechnology to animal breeding. It operates in 30 countries and 5 continents.

Responsibilities: 

· Automated backup and recovery operations using Oracle Recovery Manager on a 3-node RAC environment.


· Created scripts that perform every day hot backup and weekly cold backup for the production 3 nodes RAC environment with the minimum downtime.


· Created scripts that restores the database from the latest backup and recovers the database completely (complete and incomplete restoration and recovery).

· In case of disaster recovery issues, created the scripts that restores and recovers the database completely.


· Presentations on the backup and recovery procedures with Rman

· Documented the entire backup and recovery procedure.

Off Shore – Upgrading and Maintain Oracle Applications Instance

Client:




Ferring Pharmaceuticals

Duration:



Apr ‘05 to Jul ‘05

Environment:


Oracle Applications 11.5.x and Oracle 9i Sun OS

Description:
Sierra Provides Support for the remote maintenance of the oracle and Oracle Application databases for various clients. The support spans across database, technical, functional, operating system with strict adherence to the predefined service level agreements. Providing 24/7 remote supports for their clients.

Responsibilities: 

· Upgrading the test instances to 11.5.9 and documenting all the steps

· Cloning oracle applications instance using rapid clone, adconfig and database refreshes.

· Preparing Standard Operating Procedures for the repetitive tasks like cloning, database refresh and maintaining standard logs for patching and shift handovers. 

· Applying patches using adpatch utility.

· Preparing the test instances to be upgraded for the test upgrade runs.

· Applying patches for bug fixing, upgrading products and taking care of security related issues.

· Day to day support activities on oracle application instances as well Oracle databases that running for other applications

· Maintain application data using System Administration module including users, responsibilities, printers, registration of concurrent programs and requests, etc.

· Raised TARs and monitoring for various issues

offshore oracle dba support

Client:




IBM data center (Formerly Corio)

Duration:



Feb ‘05 to Mar ‘05

Environment:


Oracle 9i, 8i, 7.3 Sun Os, hp-ux

Responsibilities:

· Working on Tickets raised by clients on a priority basis (P1, P2 & P3) and resolving the issues as per priority basis.

· Troubleshoot and fix the error online messages sent by the end users.

· Monitoring database & OS health check using browser base.

· Performing manual online backups using RMAN on some database servers to tape drive.

· Rebuilding Indexes and Analyzing the Important Schemas.

· Freeing up the space from partitions when they are used heavily.

· Database re-org to avoid the database contention and to improve the performance

· Resolved issues such as locking problems, rollback segments, connection problems, runaway processes and privileges.

· Worked as part of a team and provide 24X7 support.

Apr’00-Feb’05: 4-SQL Star International Ltd. as Technical Manager 
Key Result Areas 

· Handled various corporate assignments for corporate giants like Oracle Software India Ltd. (OSIL), Hyderabad, Wipro Technologies, Hyderabad, General Electric, Hewlett Packard, GECIS, HCL Technologies and HSBC etc
· Led a team of 14 members, managing of the various scheduled task programs and assigning the different programs to the individual team members.

· Implemented Quality Management System

· Imparted knowledge based programmes related to core Java and java technologies tools like Jdeveloper to the team members 

· Established and reviewed the documented system of the Lab along with the Branch Manager. 

· Identified opportunities for continual improvement and take effective, corrective and preventive action.

· Enabled team members to share what they have learned with colleagues. 

· Prepared of weekly and monthly MIS reports 
· Provided necessary support to the marketing team to generate more business  

· Rendered support to the placement division to place the students to the different organizations. Conducting cross-functional meeting to identify any issues pertaining to the different departments 
· Encouraged team member to improve their performance by including T&D on team meeting the agenda 
· Gave regular feedback on individual and team performance 
· Determined resource needs and obtain sanction for effective management of the team Operation 
· Interviewed and Recruiting team staff and consultants 
· Managed project scope and change control and escalating issues where necessary  

· Monitored and responded to, issues at the programme level 
· Met with the different corporate customers understanding there requirements and scheduling the requirements and resources as per the customer’s specifications 
· Ensured the corporate customers are happy after the completion of the programme 


SCHOLASTICS
1998 - B.Tech. from Gulbarga University Gulbarga with distinction
Certification: Oracle 9i Certified Professional (DBA) and ITIL Certified


PERSONAL DOSSIER

Date of Birth:



13th October, 1976 
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