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An achievement-driven and High Performance Management Professional, aiming for challenging managerial level assignments in Supply Chain Management with an organization of high repute preferably in Dubai
PROFILE SNAPSHOT
A dynamic professional with 17 years of experience in:
	~Operations Management
	~Supply Chain Management
	~Warehouse Management

	~Logistics Operations
	~General Administration
	~Client Servicing

	~Supplier Management
	~Team Management
	~MIS Documentation


· Gained exposure in managing day-to-day administration operations of the organization while meeting goals of the company 
· Expertise in acquiring potential vendors, transporters, suppliers & other external agencies to achieve seamless & cost effective transport solutions 
· Resourceful in building & maintaining healthy business relations with potential clients and ensuring high customer satisfaction matrices by achieving delivery & service quality norms 
· Adept in planning & implementing cost saving measures to achieve reduction in logistics & warehousing cost 
· Proficient in creating and sustaining dynamic environment that fosters development opportunities and motivates high performance amongst team members 
· Deft in managing inventory related activities and implementing measures for curtailing down inventory holding expenses thereby minimizing wastages 
· Efficient in ensuring documentations of billings & invoices for process clearances on jobs in accordance with the policies 
· An effective communicator with honed relationship building, negotiation and coordination skills 
CORE COMPETENCIES
· Performing warehouse audits and implementing quality standards for storage of inventory 
· Providing effective logistics support for timely delivery of products while ensuring maximum customer satisfaction 
· Negotiating with vendors & suppliers over rates & service levels and ensuring timely delivery of materials 
· Formulating budgets and analyzing variances between projected & actual costs and implementing corrective actions to rectify the same 
· Skilled in ascertaining smooth process of service delivery to the client in adherence to organizational standards & norms 
· Identifying and networking with cost effective & reliable vendors/ suppliers for purchase of required stock 
	
	ORGANIZATIONAL EXPERIENCE

	Since Oct’11
	Engineering & Supplies LLC, Dubai, U.A.E. as Operations Manager

	Key Result Areas:
	


· Liaising with: 
o  Sales and Marketing Department to ensure product availability 
o  Suppliers and placed orders/ purchase planning to meet the demand based on Sales Manager’s forecasted data 
· Overseeing total deliveries to the clients 
· Handling import documentation process and closely following up on shipments & clearing goods on time 
· Managing office administration activities 
· Conducting month end physical stock verification and generate related Reports to the Management 
· Served as Chief Buyer for the Co. and involved in all purchases as per the company procedures 
Key Highlight:
•  Played a key role in reducing the logistics cost from_12%

Feb’11 – May’11
Industrial Equipment and Servicers (IESCO) Doha, Qatar as Warehouse In-charge
Key Result Areas:
· Lisied with customers, suppliers and transport companies 
· Planned, coordinated and monirored the receipt, order assembly and dispatch of goods 
· Esnured efficient utilisation of space and mechanical handling equipment, quality, budgetary targets and environmental objectives are met 
· Understood company's policies and vision and how the warehouse contributed for the same 
· Coordinated the use of automated and computerised systems where utilised 
· Responded and dealt with customer communication by email and telephone 
· Kept stock control systems up to date and ensured inventory accuracy 
· Planned future capacity requirements 
· Handled recruitment and training of staff, as well as monitoring staff performance and progress 
· DOcuemented regular reports and statistics on a daily, weekly and monthly basis 
· Visited customers to monitor the quality of service they are receiving 
Jun’97 – Jan’11
Energizer Lanka Ltd., Colombo, Sri Lanka as Supply Chain In-charge
Key Result Areas:
· Coordinated with 3PL warehouse and ensured goods sent to the Dealers before 24 hrs. 
· Formulated KFPs for 3PL warehouse and close monitoring/ reviewing of the same 
· Worked closely with IT Department for System Integration with 3PL Warehouse System 
· Handled process setup for raw material purchases based on Production Plan 
· Negotiated with suppliers on MOQs, minimum lead-times, DP terms, etc. 
· Achieved the pre-set DIO targets by the Finance Department 
· Oversaw month end physical stock verification at 3PL warehouse 
Key Highlight:
· Successfully introduced 3PL Warehouse System instead of having own warehouse with fixed assets. 
· Received Award for 10 years of Loyal Service Certification 
	
	PROFESSIONAL QUALIFICATIONS

	2005
	Diploma in Business Management from Wigan & Leigh College, U.K. (with Merit)

	2006
	Advance Diploma in Business Management from Wigan & Leigh College, U.K (with Merit)


ING & CERTIFICATIONS
· Completed: 
o  Special Training in Warehouse & Supply Chain Management in Malaysia 
o Foundation Course in Human Resources Management from Institute of Personal Management Sri Lanka (INC) Colombo in 1998 
o Certificate Course in Human Resources Management from Institute of Personal Management Sri Lanka (INC) Colombo in 1998 
o Short Course in Stores Management from National Institute of Business Management, Sri Lanka Colombo in YYYY 
o  Certificate Course in Computer Studies (NIBM) 
o Course on Intermediate Certificate in IT from ACS (Australian Computer Society) Part 1 & Part 2 in YYYY o General Certification of Education (O/ L) in 1993 
o  General Certification of Education (A/ L) in 1996 
o  Certification in English for communication level – 2 from University of Warwick U.K. in 1992 
	
	
	
	
	PERRSONAL DETAILS
	

	Date of Birth
	:
	31st 
	August, 1977
	
	
	

	Languages Known
	:
	
	
	
	U.A.E
	

	Address
	:
	Sinhala & English
	
	
	

	Nationality
	:
	AL Karama, Dubai,
	
	

	Marital Status
	:
	Sri Lankan
	
	
	

	Visa Details
	:
	Married


	
	
	

	
	:
	
	
	
	

	No. of Dependents
	:
	U.A.E. Driving License  Valid till: 2023
	

	
	:
	3
	
	
	
	























