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Mr. Sameh
Executive Profile: CEO / COO / CFO / CHIEF INVESTMENTS OFFICER / GENERAL MANAGER
Seasoned industry professional and focused leader with over 15 years’ insightful experience across diverse domains, focused on directing and managing overall business operations with a profit-centered aptitude. A Track record of success in delivering superior result through excellent skills in business regulations, investments & sales strategies, market trends, and finance to influence advancement of company goals. In-depth knowledge and skills in conceptualizing and implementing financial policies and procedures including working capital management, internal financial controls, and project financing and costing.

· Demonstrated expertise in developing and implementing strategies for revenue and profit growth, planning and implementing processes to maximize operational efficiency and improve cost-effectiveness.
· Skilled in providing expertise and leadership for teams responsible for finance operations as well as providing executive management with advice on the financial and operational implications of business activities.

· Excellent understanding of the business cycle with abilities to develop and implement effective sales and business development strategies, assess competitors and solidify a solid market share.
· Visionary leader, skilled in employing proactive management and strong leadership techniques to generate accomplishment-driven workplace environments, resulting in employee loyalty.
· Highly organized with a strong work ethic, and pay attention to detail especially to economic & financial market trends

· Strong understanding of investment strategies. Risk management & hedging strategy formulation (derivatives & derivative strategies).
· Institutional portfolio management, balance sheet management for banks & insurers. Liability driven investing and portfolio immunization using cash flow and/or duration matching.
· Asset allocation, risk budgeting & rebalancing, efficient frontier construction/simulation of different optimal portfolios based on risk/return profiles and establishment of investment governance structures if required.
· Wealth management, retirement & estate planning, tax management, and concentrated asset positions management & monetization.
· Tech-savvy, strong ability to utilize various investment platforms/software. Strong knowledge in project management software such as primavera & MS project. Strong knowledge in reporting software such as Seagate crystal reports. Strong knowledge in distributed applications, and ERP applications design, development & implementation. Strong analytical and software architectural capabilities on both sides; database design & analysis, and application design tier design and development. Strong knowledge in oracle 8i, 9i database, and relational database management and analysis. Strong knowledge in .net object-oriented tech & other languages including but not limited to PHP, JQUERY, VB, C#, ASP, JAVASCRIPT & AJAX, XML, HTML & DHTML.  
Core Competencies 
· Strategic Oversight

· Business Operations

· Business Development

· Sales & Marketing

· Market Share Development

· Financial Management

· Budgeting / Cost Control

· Cash Flow Management

· Business Valuation & Modeling
· Portfolio / Asset Management & investments strategy
· Asset manager selection & relevant performance assessment, review, and attribution
· Trade strategy formulation & execution

· Project Management 

· Revenue Growth

· Customer Service


· Supply Chain Management 

· Procurement/Sourcing

· Strategic Alliances & Rigorous negotiations
· Statutory Compliance

· Team Building & Leadership 
· Currency Management
· Unparalleled leadership ability 

Professional Experience

General Trading Company based in Dubai, UAE (Nov 2010 - Present)
Chief Investments Officer & General Manager

Responsibilities:

Strategy Planning

· Develop and execute cost-effective investments & business strategies and operating plans focused towards business growth and profits.

· Direct the team for developing and implementing short and long-term business plans, policies and procedures.

· Build a strategy and valuation model for potential vertical & horizontal M&A transactions to increase revenue projections through companies which can provide considerable synergies. 
Business Operations

· Manage and direct overall business operations related to different types of business activities with P&L responsibility including sales, marketing, business development, technical services and team management.

· Evaluate the business opportunities proposed by possible local and/or overseas business partners; negotiate with possible partners the terms and conditions of the business opportunities to enhance the company stance.

· Oversee all areas of the business, implement operational changes and deliver measurable improvements; identify and implement necessary changes to enable the business to perform to its optimum ability.

Financial Management: 
· Manage and oversee the financial activities of the company, including development of annual budget in line with growth prospective; take investment decision on inventory spending/procurement. 

· Responsible for cash flow management, working capital management, inventory management and financial analysis.

· Provide direction to accounting & finance departments in managing all financial transactions and perform periodic budget analyses to ensure compliance with the set budget.

· Allocate and invest capital for real estate investments to diversify business earnings; allocate funds for public & private stock investments.
· Establish and calculate free cash flows for the year and dividend policies and dividend payments to partners.
Sales & Business Development

· Develop and execute effective sales and business development plans in line with the overall business strategy and identified new sales and business opportunities, contributing to bottom-line growth.

· Conduct market research and competitive analyses to stay on top of market trends and competitive offerings; revise business development strategy based on the collated and analyzed marketing data. 

· Create and lead initiatives to take advantage of market opportunities, reduce operational threats, prevent business risks, and maximize core strengths.

· Lead efforts to improve revenue, enhance market share and increase gross profit margins by offering competitive pricing and managing costs effectively. 

Liaison and Coordination

· Select suppliers, reviewed their quotations and submittals, compared them with the approved specifications considering the supplier’s company profile and prequalification and negotiate for best deals. 

· Conduct and manage shareholder meetings and issue updates on company progress; negotiate and resolve conflicts between shareholders on capital spending and profit sharing and share ownership.
· Develop and maintain long term and healthy business relationships with stakeholders and business partners to best serve the goals of the organization.

· Build and maintain healthy business relations with customers/key accounts to ensure sales growth.
Tram Management 

· Provide leadership to a large team to keep them aligned with the company objectives; train and evaluate new managers and employees and ensure that the company is on track to meet its financial goals. 

· Oversee staff recruitment, selection and training programs to fuel fulfillment of human capital development objectives; arrange professional development programs & performance appraisals to maintain high job satisfaction.

· Focus on creating an environment that promotes great performance and positive morale; motivate subordinates, encourage employee engagement and train a high performing managerial team. 

Turner Construction International, Abu Dhabi, UAE (Jul 2005 – Nov 2010)
PMCS Engineer

Key Projects Worked On:

· Burj Dubai Development Project – The Burj Tower

· Burj Dubai Development Project – The Dubai Mall

· Burj Dubai Development Project – BURJ BOULEVARD, INFRASTRUCTURE & TRAM SYSTEM PROJECT

· Emaar Bawadi Development Project

· Al Raha Beach Development Project – Site Wide Logistics

Responsibilities:

· Responsible for monitoring and controlling project control systems including maintenance, recording and reporting.

· Designed and implemented complex material / shop drawing submittal modules including database administration and progressive software enhancements achieving full automation and instant reporting for upper management.
· Reviewed the construction programs and two-week look ahead schedules including manpower requirements; reviewed contractor method statements and construction procedures.

· Management & coordination of civil works with MEP and fit out activities

· Liaised between infrastructure and main contractors for the final connections of services and utilities between buildings and external networks including any design discrepancies and conflicts in between.
· Monitored contractors’ activities at site and ensured compliance with the construction program.

· Monitor & assess KPI’s submitted by contractors and ensure compliance to master schedule

· Reviewed daily site inspection schedules received from the contractor and ensured contractor’s request for inspection of completed site work is as per approved inspection and test plan. 
· Ensured consultants’ comments post-inspection are rectified on time, ensuring strict compliance to quality standards. 
· Automate & generate large numbers or histograms/S-curves based on earned value management 

· Developed complex reporting tools and dashboards for monitoring & controlling large construction programs.

· Coordinated the QA/QC function of construction activities to ensure compliance with approved plans.
· Oversaw and managed the procurement process for timely delivery of required materials for timely project completion.
· Reviewed contractor daily reports and attended progress meetings with concerned contractors to know the project status. 
· Defined project communication systems and procedures including the forms of communication and communication guidelines, document distribution guidelines, reporting systems, numbering structures for construction packages based on the packaging strategy and WBS, document filing systems/Server filing systems, etc. 
Education 

· CFA Level 3 candidate, CFA Institute (Pursuing)
· B.Sc.- Information Technology, American University in Dubai, UAE (2005)
· Project Management Professional, American University of Sharjah, UAE (2008)
Personal Details

· Nationality: Jordanian

· Date of Birth: 26 Apr 1983
· Languages: English & Arabic fluent

Personal Contact
: sameh-22575@2freemail.com  
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