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Finance Manager
Visweswaran
E-mail: visweswaran.23102@2freemail.com 

Mobile: Whatsapp +971504753686 / +919979971283
 
Professional Profile

Finance management person with demonstrated expertise in spearheading corporate and financial planning initiatives in Commercial Operation, Accounts & Finance, Auditing and MIS, Expertise in designing and implementing systems to achieve financial discipline and improve the overall efficiency of the organization.Pro-active and result oriented well-disciplined with proven ability to manage multiple assignments efficiently under extreme pressure.  Effectively communicates direction, commits people to action, and conveys complex information in easily understood formats.
	· Financial Analysis& Reporting
	· Payroll


	· Bank Reconciliations

	· Budgeting, Internal Audit & Control
	· H.R Experience
	· Inventory Management

	· Accounts Receivable Management
	· Reporting / Documentation
	· WPS Processing

	· Accounts Payable Management 

	· MIS Reports

	· PDA/FDA Management


Functional Skill
	· ERP System / Microsoft Dynamics Great Planes /SAP FICO.
	· Staff Supervision & Training
	· Asset Acquisition 




Functional Highlights 

· Managing finance department team of 15members to manage over 1000 employees. 

· Overall responsible for company P & L with annual budget of AED.200 million.
· Provided leadership for staff training and development in areas of accounting, finance and payroll.

· Streamlined accounting and billing activities improving efficiency, productivity and profitability.

· Extensive experience in all aspects of accounting with International standard to meet IFRS.
· Excellent written and verbal communication skills.

· Proven troubleshooting skills with ability to research, identify, and implement creative problem solving solutions for high growth organizations.

· Knowledge and experience in computer systems and applications including Microsoft Dynamic Great Plane, Tally ERP, Quick book, E-Freight and Customized Oracle based ERP software. 
· Audit coordination and compilation of schedule and work papers.
Personal Information


Date of Birth
: 
15/11/1967


Nationality
:
INDIA


Marital Status
:
Married


Languages
:
English, Tamil, Hindi.


Driving License
:
UAE & India Driving License


Visa Status
:
Employment Free Zone Visa
Education 
        M.B.A Master of Business Administration –Finance, 2003 Bundelkhand University, Jansi, India
M.C.A Master of Computer Application - Computer with Management, 2000 Indira Gandhi National 

Open University – New Delhi, India
B.Sc Bachelor of Science – Mathematics with Accounting   1992 University of Madras, India
Computer Skills
· Microsoft Office Package: Word, Excel, Access, PowerPoint, Outlook Express 

· Programming Language: Visual Basic, Oracle, C, C++, Java and ASP. 

· Operating Systems: WindowsServer, Windows, Linux, Unix, MS DOS
· Photoshop and Corel Draw.
· Accounting Software: Microsoft Great Plane, Tally ERP, Quick Book, Retail PRO and Custom ERP.
Experience and Employment History
Chief Accounts Officer





October 2015 to till date
Walnut Tree House (WTH Group)– Group of company, Management consultancy, Marketing research and Management. 
· Achieves accounting operational objectives by contributing accounting information and recommendations to strategic plans and reviews, preparing and completing action plans, implementing production, productivity, quality, and customer-service standards, resolving problems, completing audits, identifying trends, determining system improvements, implementing change.

· Meets accounting financial objectives by forecasting requirements, preparing an annual budget, scheduling expenditures, analyzing variances, initiating corrective actions.

· Confirms financial status by monitoring revenue and expenses, coordinating the collection, consolidation, and evaluation of financial data, preparing special reports.
· Maintains financial security by establishing internal controls.Overseeing the flow of cash and financial instruments.
· Guides other departments by researching and interpreting accounting policy applying observations and recommendations to operational issues.
· Analyze financial performance against key business metrics and document pertinent financial highlights that will enable management to determine progress against budgets. 

· Engage in ongoing cost reduction analyses in all areas of the company

· Maintain banking relationships,developing financial management mechanisms that minimize financial risk.
· Identify, investigate, and analyze potential operational improvement. As appropriate, based on findings make proposal for operational changes (policy, procedures, processes, etc.) 

GroupFinanceManager
November 2008 to Oct 2015
Kellett &Singleton DMCC –Group of Companies,ACM ICON Shipping DMCC, Marsmint & Freeman Trading FZC, Banyan Advertising LLC, Nielsen & Kilbourne Shipping LLC, KASMAC Business Solutions, USH Freight and Gulfmate Solutions LLC etc
www.kellettsingleton.com, www.marsmintfreeman.com, www.thebanyan.com 
· Oversee the management and coordination of all fiscal reporting activities for the organization including organizational revenue/expense and balance sheet reports, reports to development and monitoring of organization.
· Develop and maintain systems of internal controls to safeguard financial assets of the organization. Oversee the coordination and activities of independent auditors ensuring all IFRS, IAS-1 Presentation of Financial statements, IAS 7 Statement of Cash Flow, IAS 9 Financial Instruments IAS 17 Leases, IAS 18 Revenue, IAS Related Party Disclosures and IAS 36 Impairment of Assets audit issues are resolved, and all compliance issues are met, and the preparation of the annual financial statements is in accordance with IFRA and other required supplementary schedules and information.

· Attend Board and Subcommittee meetings including being the lead staff on the Audit/Finance Committee.

· Monitor banking activities of the organization.Ensure adequate cash flow to meet the organization's needs.

· Investigate cost-effective benefit plans and other fringe benefits which the organization may offer employees and potential employees with the goal of attracting and retaining qualified individuals.

· Oversee the production of monthly reports including reconciliations, financial statements and cash flow projections which is presented to Board of Directors.

· Assist in the design, implementation, and timely calculations of wage incentives, commissions, and salaries for the staff.

· Oversee Accounts Payable and Accounts Receivable.Oversee business insurance plans and health care coverage analysis.

· Oversee the maintenance of the inventory of all fixed assets, including assets assuring all are in accordance with federal regulations.

· Ensure adequate controls are installed and that substantiating documentation is approved and available such that all purchases may pass independent audits.

· Train the Finance Unit and other staff on raising awareness and knowledge of financial management matters.

· Prepare all supporting information for the annual audit and liaise with the Board's Audit Committee and the external auditors as necessary


Manager Accounts and Administration

May 2006 to October 2008
Al Madina Tailoring LLC
 (Zaks Group of Company): Is custom made Uniform maker for International Star Hotels in UAE. Zaks and Style Concepts is the school uniform brand used for most of the international schoolsin UAE.www.zaksstore.com
· Managing daily cash balances; 

· Ensuring that cash flows are adequate to allow business units to operate effectively; 

· Forecasting cash payments and anticipating challenges arising from limited cash flow; 

· Maintain banking relationships and negotiating loans and merchant services for business units.
· Maintaining HR and Administration day to day activities.
· Working with executives and business heads to prepare budgets and track profit / loss performance by business unit and on consolidated basis.
· Creating solutions to new financial challenges by applying financial/treasury knowledge.
· Liaising with other departments and business units on a range of issues.
· Providing advice on financial matters impacting on the company as a whole.
· Taking responsibility for, and supervising the work of, more junior members of staff.
· Preparing financial reports and submissions to relevant government entities.
· Arranging financial audits and reviews as required; 

· Banking money and cheques received and issuing receipts as requested or needed; 

· Processing credit card payments received and transferring money from PayPal accounts; 

· Maintaining and transferring money between bank accounts as required; 

· Payment of invoices and fees as required or otherwise instructed; 

· Manage payroll and MPF matters for Company, business units and subsidiaries.
· Managing show room accounts and activities using Retail pro software.
· Recommend and maintain a system of policies and procedures that impose an adequate level of control over Finance Department activities 

Manager Accounts & Finance and IT 


September 1995 to July 2005

Netcom Softlabs Chennai, India.: Computer Sales / Service/ Software / Education Center

· Responsible for promoting the Netcom Softlabs and improving the standard.  Managing sales, service and Accounts Department. 

· Office Administration and Managing the center for development and activities.

· Responsible for company auditing and accounts finalization.
· Installation and Trouble Shooting of the Computer Hardware and maintenance. Giving instruction to Installation and Troubleshooting.

· Analysis the requirement of clients and preparing User friendly programming in Visual Basic as Front end and Oracle SQL as Database backend

Computer Center in Charge - Accounts & Administration.
June 1992 to August 1995

Madras Computer Center Chennai, India:Computer Sales / Service/ Software / Education Center
· Managing the center for development, Analyzing the requirement of clients and preparing User friendly programming in Visual Basic as Front end and Oracle SQL as Database backend 

· Managing Finance department, Teaching and technical department.

· Taking class in Visual Basic, C, C++, Oracle, Microsoft Office Suite, Tally etc.,

· Installation, Troubleshooting or Updating of Desktop top, Laptop Computers, Printers, Scanners, UPS, Web Camera, Monitors, Keyboard, Mouse etc., Installation of LAN network environment.

Chief Accountant






1988 to May 1992

C. Ramachandra Reddy &Co.:Oil and Natural Gas Company, Chennai Metro Water, Corporation of Madras, State Bank of India and Engineering Contractor
· Preparing and Analysis of sales, Purchase Reports, preparing Profit and Loss Account, Balance Sheet, Analyzing the Final and Financial Reports, Bank Reconciliation Statement, Cash flow Statement etc.,

· Maintained General Ledger, Sales Register, Purchase Register, Petty Cash Book and Bank Book.  Preparing Profit and Loss Account, Balance Sheet, Bank Reconciliation Statements and Financial Reports. Preparing Tender documents. Preparing inventory and stock reports. 
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