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Objective: Seeking deserving positions in Operations, Production, Process Management, Quality Assurance with a reputed organisation in the Chemical / Process industry. 

Professional Synopsis

· A seasoned Chemical Technologist with over 22 years’ experience in Operations, Production, Process management, Quality Assurance / SHE with Grasim Industries Ltd., Nagda. 
· Presently functioning as Dy. Manager-Viscose Preparation & Processing Unit with Vast experience in the manufacturing of H2S04, CS2 and Viscose Staple Fibre.
· A keen planner & strategist with valuable experience in planning, implementing & executing process improvement initiatives, Streamlining production activities, improving production / production capacity, maintenance planning and management, and ensuring timely completion of production activities to meet delivery targets.

· Adept in arranging and judicious deployment of manpower and handling HR related issues with acknowledged dexterity. 

· Insightful knowledge in ISO 9001, ISO 14001 and ISO 18001 standards for Quality, Environment and Occupational Safety.

· An effective leader and communicator with honed interpersonal, analytical and problem-solving skills. Demonstrated ability to work under pressure situations and meet deadlines.

Organisational Experience

Since Jan’88 with Grasim Industries Ltd., Nagda. Presently designated as Dy. Manager-Viscose Preparation & Processing Unit.

Part of the famous Birla group. One of the largest chemical  and viscose manufacturing companies in India enjoying tremendous market goodwill and leadership position.

Key Tasks Handled; 
Operations Management

· Handling plant operations to ensure timely completion of production targets within pre-designated time and cost parameters. Engaged in product development activities including prototyping.

· Overseeing production operations & unit operations in the Viscose Staple Fibre Division / Viscose preparation & Processing Unit.

· Preparing SOP (standard operating procedures), implementing effective techniques to bring efficiency, improve quality standards and achieve maximum cost savings.

· Effective resource planning for optimizing man & machine utilization, reducing wastes for enhancing productivity and profitability.

Process Enhancement / Value Engineering

· Analyzing various processes / applications and recommending process modifications and equipment calibrations to enhance operational efficiency.

· Executing cost saving and energy saving techniques/ measures and modification to achieve substantial reduction in operational work within the budget.

· Identifying capacity limitations & bottlenecks and process problems, plant upsets, reasons for production shortfall for taking corrective action.

· Working towards reduction in costs through local development of goods & products.

Maintenance

· Scheduling and planning predictive, preventive and breakdown maintenance jobs with key focus on spares availability and root cause analysis.

· Preparing maintenance plans/schedules for reducing machinery downtime to minimum for ensuring smooth production.

· Undertaking Failure Analysis / Breakdown Analysis of Machinery & Equipments.

New Initiatives / Project Management 

· Formulating & implementing strategies aimed at enhancing organisational efficiency, achieving pre-planned targets and ensuring all-round development of Human Resources.

· Overseeing projects management after getting approval from top management for investments and finalizing the project after approval. 

· Leading the erection & commissioning of various plants, energy and utility equipment in the plant as part of expansion initiatives.

· Monitoring projects with respect to Cost, Energy Saving & Conservation, Resource Deployment, Quality Compliance, and Productivity Improvement & Manpower Planning to ensure timely execution of projects. 

· Preparing budgetary requirement of the material purchase to ensure ready availability of parts & raw materials after identifying cost effective vendors/ supplies for purchase of various raw materials.

Quality / SHE

· Implementation of quality and safety rules, guidelines in the manufacturing facility. Enforcing compliance with the same to eliminate happening of untoward incidents.

· Setting up processes and management of the same in compliance with Quality Management System ISO 9001 Series, Environment Management Systems IS 14001 Series, and Occupational Safety System IS 18001 Series.

· Conducting safety committee meeting, preparing conformance reports, giving safety training, as well as organizing mock drills.

Major Accomplishments

As Asst. Manager, Viscose Preparation, CS2 & H2S04 and Processing Units (Jan’88 to April’98)

· Controlled entire shift activities independently as Shift Engineer synchronizing machine, workmen and materials deployment.

· Achieved production targets regularly maintaining quality standards. Furnace productivity was increased from

· 5.0 tons per furnace to 5.2 tons & refinery capacity from 70 to 90 ton per day.

· Gained in depth operational knowledge of Refrigeration Unit 400 TR Capacity Plant Sulphuric Acid and CS2 Plant. Successfully handled operations of 400 TPD capacities Sulphuric Acid Plant.

· Efficiently managed CS2 Plant Furnace Operation and CS2 Refinery for CS2 Purification activities.

Dy. Manager, Viscose Preparation and Processing Unit (Since May’98)

· Instrumental in raising production output from 150 T to 180 T per day.

· Redefined process control and minimized processing wastage of viscose by 50%.

· Achieved remarkable reduction in processing and viscose filtration cost from Rs 220/T to Rs 75/T.

· Designed and implemented innovative methods & techniques for viscose preparation process at different operational stages.

· Through application of better process control and work discipline, brought in substantial savings in electrical energy, water consumption by 10 % & 20% respectively.

· Rationalized manpower and separated excessive and redundant labour resulting in better efficiency in plant operation cost and enhanced profitability by 10%. 

· Guided, motivated and controlled a team of engineers and workmen and enthused them to reach their maximum productivity levels.

Accolades

· Quality Circle Awards in year 1994 & 1995 for best suggestions in Viscose preparation.
· Six Sigma Green Belt Programme Award, April 2005.
· Best Safety Captain for year 2005.
Qualifications: Degree in Chemical Engineering Technology from Laxminarayan Institute of Technology, University of Nagpur, Nagpur in 1987. 

Courses

· Awareness in Computer Operation from IT department Grasim Industries Limited, Nagda in 2000. 

· Certified SQC/SPC Application Software, Professional from Indian Institute of Quality Management.

· Certificates of E-learning courses( more than eight courses), from Gyanodaya Virtual Campus Affiliated to

· 24x7 Learning centre.

· National Certificate in Supervision from National Productivity Council in 1992.

Trainings

· Personal Protective Equipment handling & use


· IS 14001 Environment Management System 2000

· Hazop Study regarding CS2 handling and use


· ISO 9001 Quality Management System 2000

· IS 18001 Occupational Health and Safety Assessment Series 2001

· Fire Fighting Techniques


