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	CV NO: 140634
	

	
	Goal oriented professional with nearly 16 years of experience in continually improving
	

	
	standards  of  performance  and quality and  taking initiatives for business excellence
	

	
	through process improvement.
	

	
	Now  looking  for  a  new  and  challenging  managerial  position  in  Operations,
	

	
	Procurement,   Customer   Relationship   Management,   Supply   Chain,
	

	
	Recruitment, Enterprise Management, Project Management & Finance one
	

	
	which will make best use of my existing skills and experience and also further my
	

	
	personal and professional development.
	

	Key Skills
	Profile Summary
	

	Performance Management
	Managerial :
	

	
	
	

	Financial Control
	Identifying, developing and implementing a best practice that increases
	

	
	
	

	
	performance.
	

	Customer Satisfaction
	Apt at resolving contractual, technical and financial issues with partners.
	

	
	Sales and business development skills.
	

	Quantitative Analysis
	Knowledge and experience of procurement, CRM, Supply Chain, Project
	

	
	
	

	Procurement & Supply Chain
	management, processes, procedures, and policy setting.
	

	
	
	

	Management
	Leading a team and prioritizing and managing resources through others
	

	
	to meet goals.
	

	Resource Management
	Experience of working in complex structures.
	

	
	
	

	Recruitment
	Developing business relationships through networking.
	

	
	
	

	
	Can communicate complex technical data and statistics clearly.
	

	Margin Performance
	Stakeholder, people and relationship management.
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Commercial awareness
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Business Development
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Enterprise Control


Personal :
Willingness to learn, improve and adapt.
Able to take tough decisions and sustain momentum, pushing for timely
action.
Incredible drive, enthusiasm and commitment.
Ability to communicate in a clear and effective manner.
Having the patience to deal with multi decision maker sales processes. Organized, calm and never buckling under pressure.
Having a positive ‘can-do’ approach towards change.
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 Education
Bachelor of Commerce from Symbiosis Centre for Management Studies - University of Pune in 2003
	
	Work Experience
	
	
	
	
	
	

	
	Apr’14 – Aug 15
	
	
	
	Rolman World Group, Dubai as Operations Manager
	
	

	
	
	
	
	
	
	
	

	
	(Distributor – Automotive
	
	
	
	Key Result Areas:
	
	

	
	
	
	
	
	
	
	

	
	& Industrial)
	
	
	
	Extending  support  in  the  improvement  of  the  operational  systems,
	
	

	
	
	
	
	
	processes  and  policies  in  support  of  organizations  mission  performing
	
	

	
	
	
	
	
	various  functions  like  management  reporting,  information  flow  and
	
	

	
	
	
	
	
	management, business process and organizational planning
	
	

	
	
	
	
	
	Facilitating the effectiveness and efficiency of support services (HR, IT
	
	

	
	
	
	
	
	and Finance) by improvement of each function
	
	

	
	
	
	
	
	Formulated  long-term  planning  and  managed  various  functions  like
	
	

	
	
	
	
	
	financial management, planning, systems and controls
	
	

	
	
	
	
	
	Preparing budget in coordination with the CEO
	
	

	
	
	
	
	
	Managing  various  functions  like  disbursement  of  checks  for  agency
	
	

	
	
	
	
	
	expenses, organization of fiscal documents
	
	

	
	
	
	
	
	Managing  all  processes  and  functions  within  a  busy  warehouse.
	
	

	
	
	
	
	
	Coordinating racking and storing.
	
	

	
	
	
	
	
	Maintaining high standards of materials handling.
	
	

	
	
	
	
	
	Responsible for the warehouse security and accountability.
	
	

	
	
	
	
	
	Ensuring stock levels are managed and controlled effectively.
	
	

	
	
	
	
	
	Ensuring compliance with all Health and Safety regulations.
	
	

	
	
	
	
	
	Using automated computer systems to monitor stock control.
	
	

	
	
	
	
	
	Producing incident and performance reports for management.
	
	

	
	
	
	
	
	Making sure that all consignment receipts and deliveries are carried out in
	
	

	
	
	
	
	
	time.
	
	

	
	
	
	
	
	Scheduling work to meet fluctuations in staffing levels & workloads.
	
	

	
	
	
	
	
	Leading, motivating, training and developing staff.
	
	

	
	
	
	
	
	Visiting  clients  to  monitor  the  quality  of  service  they  are  receiving.
	
	

	
	
	
	
	
	Updating & maintaining computerized based administrative records.
	
	

	
	
	
	
	
	Responsible for the disciplinary & grievance procedures.
	
	

	
	
	
	
	
	Working with team leaders to review procedures & maximize customer
	
	

	
	
	
	
	
	satisfaction.
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Aug’08- Jan’14
	
	All Well Gen. Trading L.L.C, Dubai as Operations Manager

	(Distributor – Automotive
	
	Key Result Areas:

	& Industrial)
	
	Managed the preparation of purchasing letter of credit (LC’s), verifying

	
	
	payments and documents to ensure compliance to LC terms

	
	
	Extended support in the utilization, closure of LC’s to effectively manage

	
	
	the company’s credit line

	
	
	Performed  review  of  the  monthly  supplier  statement  reconciliations  to

	
	
	investigate & resolve any open items, schedule payments and so on

	
	
	Coordinated with bank treasury department, monitored the availability of

	
	
	sufficient funds

	
	
	Formulated weekly reports to indicate utilized & unutilized balances LC’s along

	
	
	with comparing purchase orders to in transit reports from supplier’s end

	
	
	Supported various functions like multi-currency trade finance transactions,

	
	
	Import L/C, Trust Receipts, Export L/C Negotiation, Cheque Discounting,

	
	
	Collection Documents

	
	
	Analyzed and kept track of bank facility utilization, bank guarantees as

	
	
	well as queries related to renewal of banking.

	
	
	Implementing new operational processes and procedures.

	
	
	Establishing  and  maintaining  Roles  and  Responsibilities  for  personnel

	
	
	under management.

	
	
	Controlling  all  associated  operational  costs  according  to  the  prevailing

	
	
	annual budget forecast.

	
	
	Supporting the planning, development and overall management of project

	
	
	budgets, in collaboration with relevant Branch staff.

	
	
	Seeking ways of adding value to existing work areas.

	
	
	Jul’06- Jul’08
(Non-Vessel Operating
Common Carrier)




Working closely to build and maintain close working relationship with clients.
Maximizing accuracy, productivity and space utilization. Assisting in the recruitment, training and development of staff.
Solving disputes and complaints in a professional manner and within guidelines
ADSO L.L.C, Dubai as Operations In-Charge
Key Result Areas:
Following up of arrival of air and ocean cargo with respective Airlines, Liners or freight forwarders and confirm the same to the clients.
Coordinate with clients for necessary documents for Customs clearance.
Solving the Problems related to Documentation.
Updating the clients regarding the status of consignments from time to time
Preparing daily, weekly and monthly consignment statements and provide the same through e-mail to the clients.
Coordinating with transport department of the organization to ensure timely delivery of the consignment to the clients.
Coordinating with all branch offices located in different states.
Meeting with the client and make them understand the charges for different countries.
Ensure proper coordination with the clients.
Keeping track of the sales and customer complaints.
Execution of documentation for the clients.
Handling Export Shipments. Offering export quotations and price negotiations.
Office maintenance and administration works.
Approaching Clients for business development.
Assisted the collections department in obtaining outstanding customer debts.
Ability to function in almost any scenario and go the extra mile to get the job done.
Exceptional leadership and team building qualities in the training, mentoring, motivating and supervising of supply chain, logistics, transportation/warehousing maximizing accuracy, productivity and space utilization.
All Well General Trading L.L.C, Dubai as Operations Executive
Merit of having Certifications in:
Supply Chain & Logistics Management, NAFL Training Institute, Dubai-June 2008
Dubai Trade Portal Training with DP World, Dubai- July 2007
Advanced Excel Training Program, 50 Ways to analyze Data & Dashboards – Excel School – Online Trainer, India – Dec 2015
Date of Birth: 16th July 1983
Languages Known: English, Arabic (Read and Write).
.
Vehicle License: Valid UAE Driving License
Visa Status: Employment Visa
Nationality: Indian
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