Seeking senior level assignments in Service Operations  in the esteemed Organization of Automobile Industry.
Professional Synopsis

· A result oriented professional with over 18 years of cross cultural experience in the areas of Planning, and Executing Service Operations with administrative capabilities for business Development, in the Automobile Industry.

· Currently serving in Saud Bahwan Automotive, as service manager.
· Management capabilities and expertise in running the automobile service centre as a profit centre. 

· Hands on experience in Team building, Training the technicians, Delegation of job for achieving desired service goals.

· Expertise in handling customer grievances, Warranty claims, insurance coverage, estimation and settlement of claims 
· Exposure to annual budget planning and preparation.
· Updated skill set in automobile body and paint technology.
· An effective communicator with good presentation and organisational skills.

Proficiency Forte 
Customer Relationship Management
Service Centre Administration
· Planning and Execution of day to day operations of an auto service centre with professionalism.

· Ensure quality standards set by the principal companies.
· Creating and sustaining a dynamic environment, to run the service centres as individual profit centres by motivating the service professionals.
  Business Development
· Formulating & implementing strategies / policies and reaching out to the customers and new market segments for auto business expansion.
· Organising promotional campaigns / technical presentations for new product development
· Networking with Principals for communicating details about defects/technical complaints, for further research and rectification.

· Instrumental in increasing the turnover of spares. 
· Delivering warranty and post warranty services and ensuring prompt resolution of complaints.

· Developing business rapport with corporate clients and liaison with them. 
· Identifying the specific needs of individual customers and serve them with a personal touch
· Focussing on the new service schemes and products and expose it to customers.
Team Building
· Recruiting and building up of service teams which could provide customer delight.

· Motivating them to attain higher efficiency in their job and also providing them the right working atmosphere.

· Conduct of Product, and other service related training programs to improve the knowledge and skill sets

· Conduct of training program for ISO 9000., and implementing this in the work space.

· & maintaining relations with clients, generating business from the existing accounts and achieving profitability and increased sales growth.

· Interfacing with clients for suggesting the most viable product range and cultivating relations with them for securing repeat business. 

Organisational Experience

Saud Bahwan Automotive, Oman



Manager Service






Since April 2007
(USD 2 billion organization, employing 10,000+ professionals)

Role;

· Managing the world largest four level and advanced service centre of Toyota with an annual labour  turnover of 25,00,000 OMR.
· Ensure customer satisfaction, Ensure high quality service standards are met.

· Ensure service department profitability.
· Handling the Corporate clients and private vehicles.
· Ensure that appropriate measures and controls are being towards safety working Environment.

· Monitor job quality through operation, repeat repairs and complaints.
· Monitor complaints resolutions.

· Conduct monthly staff meetings.

Accomplishments:  
· Instrumental in attaining 20% growth last year.
· 110% Target Achievement.
· ISO 9001-2008   planning, and executing the related activities. 

· Advanced technical skills development program conducted for the service team.
Fortune Cars, Mumbai               General Manager- Service



              April 2006 to March 2007
(Authorized Dealers for TATA- Passenger Vehicles and FIAT vehicles, It is an automobile division of Unitech group of companies, a diversified business conglomerate with 1000+ employees.
Role – Administrating the entire service operations and heading it as a profit centre. 
Accomplishments;

· Enhancing the annual revenue generation to the all time high of Rs. 48 Millions per annum.

· Established new bench marks for customer satisfaction by providing qualitative service of vehicles and delivering in time.

· Set up of QUICK REPAIR BAY, Which could inspect, minor repair and deliver the vehicle within 30 minutes.

· Co-ordinated with Principal Company and executed major infrastructure changes as per the directive of Principals in record time.

· market towards customers delight for life.

· Vital member in planning for resources and manpower for futuristic business expansions.
Urs Kar service Pvt ltd-Mysore,




Manager-Works




March 2005 to march 2006
(Authorised Dealers for Tata Motors- Passenger car division)

Role;
· Managing the entire service operations with Manpower of 120 employees.
· Key member of the Team for Technical up gradation, Key member in Recruitment panel for recruiting technicians, executives and engineers. 

Accomplishments:
· Successfully established the body shop with resources planning, purchase of equipments, and set up of the unit. 

· A dedicated centre for Accident Repairs was set up, and handled.
· Key role in Insurance processing, settlement claims with the establishment of strong links with Insurance companies and surveyors. 
Prerana Motors (P) limited , Mysore and Bangalore


 Manager


  Oct 1996 to March 2005

(Authorised Dealers for  Tata Motors - Cars and Commercial Vehicles. Company with 450 employees ).
Growth Path:

Oct 1996 to Feb 2003 Joined as Manager – Works (Passenger Car Division)

Feb 2003 to Feb 2004 served as Manager – Works (Commercial Vehicles)

March 2004 to March 2005 served as Manager – Body Repairs (Passenger Car Division) .
Role:
· Heading the complete service operations and day to day functions.
· As a Business Manager – Responsible for overall growth of service quality and customer satisfaction.
Accomplishments:
· Devised Business plans and executed successfully to increase the Revenue to Rs.12 lakhs ( 175% growth)

· Conceptualised and successfully introduced tailor made applications which substantially contributed to the Customer Delight.
· Established systems for vehicle reception, and vehicle delivery with maintaining the delivery schedule.

Kothari Motors Ltd, Mysore




Assistant Manager-Works

    


  August 91 –Sept96
(Authorised Dealers for Eicher Motors Ltd, and Hindustan Motors Ltd.)
Role:

· Heading the complete service operations and day to day functions.

Accomplishments;
· Increased the business volume by establishing contact with corporate customers.

· Implementing promotional activities as part of market development. 

Other Assignments / Interests
· Conducted numerous training on Products and services, Motivation, Selling skills etc.

· Active member in Institution of Engineers (India) 
Education
· B.E (Automobile Engineering) from Malnad College of Engineering, University of Mysore 1990 with Distinction.
· Chartered Engineer (India) from The Institution of Engineers (India) from 2004.

TECHNICAL SKILLS

· Qualified CAD package Pro/E (version 2001) professional from Powermetric Technologies – Mysore 2002.

Product Training Undertaken:
· Manager Training in TATA Engineering for Passenger Cars /Commercial Vehicles – Pune, and Jamshedpur.

· Manager Training in Eicher Motors Ltd, Pittampur.

· Product knowledge training in Standox Paints – Gurgoan.

· IT skills – well versed with computer applications like : C, Java, SQL 7.0, HTML, ASP, And XML
Personal Profile
Date of Birth




:
   11.11.1967
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