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Profile:

Detail-oriented and highly articulate professional manager, directing operations and activities within production area – Employs strong organizational skills, leadership and thorough knowledge regarding many aspects of the production process to achieve organization goals: cost-savings, product quality, labor efficiency, timely delivery and safety.

Objective

To be a Production Manager at an organization where my exceptional management skills will be used and the rigorous responsibilities that comes with the job will instigate me to perform better.
Career Summary
· Eleven Years of Experience of being a Production Manager cum Coordinator
· Excellent planning and management skills. 
· Experience in writing technical documents in production manufacturing.
· Experience of working with various industries and well verse with industry trends, 
· Procedures and production rules.

Acadamic Qualification:

· Passed SSLC from Indiranagar high school in 1997-Indiranagar-Bangalore.
· 2 years ITI  in Draughtman Mechanical course Bangalore -1997-1999
· Fortune Institute of Fashion Technology and Arts, Bangalore.

Diploma in Textile Technology Management (2005-2006)

Work Experience:
Embroidery Production in charge cum Designer: 16 June 2014 -07 Jan 2015

 
APSARA SILKS, Bangalore
· Spearheading production operations. Including development & execution of production plans, estimation and procurement of resources and manpower required during the process

· Defining production volumes / targets as per market timely delivery of ensure smooth production process.

· Maintain Day To Day production orders report & give the completed pieces on time for stitching or sampling unit.

Embroidery: March 2013 – April 2014- MAUZAN Factory Tailoring & Embroidery,Dubai Alain, UAE
· Maintaining harmonious work environment on the shop floor. Providing continuous on job training to workers to hone their professional skills

· Planning, scheduling and executing maintenance (preventive, predictive and breakdown) for all production and utility equipment, to achieve improved operational efficiency and optimum resource utilization.

· Leading a team of 4 member including designing, Embroidery Machines of 6 head, single head of Tajima & 2 laser Machines

Embroidery Designing cum Coordination: Gokaldas Exports LTD: July 2012 –February 2013 – Bangalore
· Developing the Embroidery Designs as per Artwork or samples given by buyer or Merchandiser.

· Coordinating the planning of schedules for all production builds.

· Responsible for the coordination of the embroidery and quality group supporting the production areas

Assembly Team Leader: Canvera Digital Tech Pvt Ltd- 2012 April – 2012 July –Bangalore
· Taking care of Department having 8 people with Responsible for Commanding the customer order to push for printing with Quality Checking.

· Checking the quality of printing before sending to customer. (QA)

· Reporting to the Director for Daily orders and printing Issues. 

Production in charge cum designing: 2010 February – 2012 march – Texport Garments Pvt Ltd – Bangalore
· Checking the quality and quantity of pieces after Embroidery.

· Excellent color threads matching for each fabric.

· Responsible for dealing with Buyers issues with technical problems and different techniques of stitches

Coordination cum Designing: 2006 August- 2008 November-Gokaldas Exports, Bangalore
· Developed an effective filling system to track the status of work orders
· Ability to work under pressure in fast-paced environment.

· Coordinating with the factory manager for production update.

Embroidery puncher: 2003-2006 – Accurate Designs, Bangalore 
· Managing embroidery department and punching the artwork
· Capable of doing all garment designs appliqué, silk design.
My Goals to Focus
· Identify personal boundaries at work and know what you should do to make your day more productive and manageable.
· Communicate more effectively at work.

· Develop relationships with coworkers and clients to make work seem more enjoyable.
· Ask to be trained more for skills in a new department.

Achievements: 
Good Knowledge of all types of embroidery machines attachments to do operations, time & motion study also. Very good knowledge of labor handling motivates to do good work. 

Computer Knowledge
           MS word, MS Excel, PowerPoint, Knowledge of Internet & installations.
Personal Details
Date of Birth 

:
 28-05-1981 
(34 Yrs)
Marital status 
:
 Married 
Languages known
:
 English, Hindi, kannada, Tamil, & Malayalam

 
DECLARATION: 
     I hereby declare that all the above given information are true, completed and correct to the best of my knowledge. 

