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Consultant – Supply Chain / Logistics / Global Distribution

	


	Profile
	 Highly Motivated, Innovative, Result Oriented, Successful, Profit driven Management Professional with over 10+ years of visible achievements in the Logistics industry.

Visionary Leader and Team Player with stellar track record of superior performance in Operations & Customer Relationship Management. Dedicated to exceptional Customer Service; able to cultivate positive rapport and nurture relationships by offering services beyond expectations. Notable interpersonal skills; capacity to relate to all levels of Management, Staff and Customers.

Areas of expertise: 
Supply Chain Management – International Logistics – Operations Management – Air Cargo – Project Planning – Pricing – Inventory Management – 3PL/ 4PL – Vendor Management – Freight Forwarding – Import / Export – Distribution – IATA – Warehousing – Material Management – Customs Regulation – International Trade. 


	Strengths:

	· Excellent knowledge of Global Distribution
· Customer Service-Orientation Skills

· Excellent  Logistics/ SC Industry Know-How
· Airport Cargo operations
	· Export  & Import Documentation & Cargo Rating Skills

· Good Communication-Negotiation Skills             

· Dynamic Personality- Effective Team Player



	Education
	


	Masters of Business Administration (68%)
	2008

	Lala Lajpat Rai Academy of Management, Mumbai University (AICTE Approved), India

	

	Bachelor of Commerce (59%)
	2003

	Guru Nanak College, Mumbai University, India
	


	Experience Snapshot
	


	Consultant – SCM / Logistics / Global Distribution      January 2013- Present
Freelance  
Mumbai , India

Manager Logistics - Global Distribution                       June 2008- March 2013                                                                          
	

	Reliance Big Entertainment Ltd., India
Mumbai, India 


	

	Cargo Services Agent                                                    July 2003- May 2006                   
	

	Jet Airways India Ltd. India

Mumbai , India
	


	Proven Job Role
	

	Consultant – SCM / Logistics /  Global Distribution  ( January 2013 – Present )

· Create, direct, implement and oversee the development of a supply chain strategy for business globally, ensuring optimum alignment with wider objectives, budgets and timeframes, and taking ultimate responsibility for the full supply chain.
· Build and manage relationships with key stakeholders, internally and externally, ensuring that the supply chain strategy is effectively integrated into the operations.
· Lead the development and implementation of best practise supply chain systems across operations, ensuring measurable improvements in productivity and utilization are achieved.
· Influence and collaborate with Heads of Operation and CEOs of global businesses, to improve overall supply chain unit cost, evidencing year on year cost improvements and driving a culture of quality and profitability.
· Responsible for actively managing all business related spend, providing global oversight whilst, ensuring flexibility and accountability for local decision making. Drive cost reduction by implementing savings programmes within the global operations.
· Develop and implement forecasting methodologies, processes and tools to drive global sourcing strategy, to continually model business supply chain costs and ensure they are optimised at all times. Seek, analyse and implement opportunities expected from existing business entities, new acquisitions and changes to supplier landscape.
· Establish and oversee global contract management processes and implement a Supplier Relationship Management framework, in order to leverage cost savings and technological expertise.
· Lead implementation of Corprate Social Responsibility (CSR) initiatives by ensuring supplier base adheres to accepted environmental, quality and regulatory norms of a leading global brand.
· Direct and lead negotiation strategies and programmes for key spend categories. Establish strong working relationships with strategic partners often involving President / Chairman of each organisation to create value for both entities.
· Provide leadership and support for the enterprise-wide innovation efforts relating to supplier engagement.

Manager  Logistics -  Global Distribution ( June 2008 – March 2013 )
· Directly responsible for all aspects of the successful facility startup of the new Distribution House located  internationally

.

· Oversees the transition from startup to operation of the Distribution House to distribute material  in the most cost effective manner within quality and compliance standards.

· Ensures the establishment of operations initiatives for improvement in safety, quality, cost and delivery.

· Leading the use of capital to optimize productivity and enable capacity in order to optimize total cost.

· Ensures the establishment of operations standards for cost control, waste reduction, quality, safety, and complete and on-time delivery.

· Establishes policies in the areas of materials usage, shipping and receiving, capacity planning, production scheduling and customer satisfaction.

· Maintaining healthy relation with Government Authorities/ Shipping carriers , 3PL / 4 PL  CHAs, & vendors for smooth logistics process in respect of cost & time reduction

· Recommend and implement strategic changes global operations strategy.

· Builds, develops and manages an operations leadership team capable of carrying out needed operations strategies.

· Responsible for the operations and  distribution budget, ensuring compliance with organizational expenditure requirements.

· Responsible for achieving optimum labor and least amount of overhead and material costs in the Distribution operation.

· Alerts executive team of any service, cost or labor overruns and implements solutions to problems relating to same.

· Keeps up-to-date on information and technology affecting functional areas to increase innovation and ensure compliance.

Cargo Services Agent  ( July 2003 – May 2006 )
· Monitor and oversee the service provided by GHA to ensure it is in line with 9W standards, including build instruction, maximisation of available space, load control, safety and ad hoc flight instruction
· Monitor import cargo receipt and breakdown; resolving any related issues in a timely manner.
· Prepare and verify accurate cargo documentation, including monitoring of consignment status and ensuring correct documentation is available in accordance with local regulations and company policies.

· Update flight handling reports including identification and monitoring of irregularities and discrepancies.

· Dispatch post flight information to the correct departments in a timely manner.
· Receive and process cargo telephone reservations in a prompt, accurate and efficient manner; resolving any customer queries.
· Complete administrative duties as directed by the Cargo Supervisor/Officer, including data entry, statistics and reports.

· Provide support in cargo commercial activities as required.




	Courses & Trainings
	


· IATA-FIATA Cargo Examination with Distinction, Jet Airways Training Department, India.

· Acquired training in Airline Cargo Management, Cargo Space Allocation & Operations, Cargo Planning & Strategy Development and handling /acceptance of dangerous goods or perishable /valuable goods.
· Trained in Flight Safety and Security Programme and Basic Customer Service.
	Personal Details
	


Nationality

: Indian
Date of Birth

: 14th September 1981

Marital Status
: Single
Language

: English, Marathi & Hindi






