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Career Snapshot:

Executive with distinguished 22 years professional career in Sea Shipping Liner andTotal Logistics Industry. Innovative and result-driven leader, focused on achieving exceptional results in highly competitive environments that demand continuous improvement and adaptability with the demand. Experienced in driving Product, Process and Customer Service improvements while building partnerships with key business decision-makers.
Career Objective:

To obtain a position in Shipping and Logistics industry that will enable the use of my strong organizational skills, Microsoft expertise, and ability to work well with people. I amhighly ethical and loyal with strong believer of respect for self and others. Understanding of processes from ground level functions helps me to reach instantly to solutions by taking appropriate decisions in the light of experience and current situation.
Educational Qualification:
· Graduation in Commerce from Department of Business Administration-Karachi University 
– 1994
· Diploma in Supply Chain Management from Pakistan Institute of Management-Karachi
– 2014*
· Certificate in Project Management from Project Management Institute-USA (Karachi chapter)
– 2014
· Certificate in E-Commerce and Web Development. 2000 
Core Competencies: 

· Analytical Thinking 
– Applies logic with experience and learnings to solve Problems.
· Active Client Service– Respond to clients and anticipate their needs.

· Computer Competency– Highly skilled at various computers applications like MS Office Suite.

· Continuous Education– Implements professional development and training on work.
· Initiative – Obtain information from several sources to address present needs.

· Project Management – Can bring together all aspects of a project that are needed to complete it.

· Result Oriented – Achieves goals in a timely manner while providing excellent client service.

Experience in a Snapshot:
	Company name
	Designation
	Industry
	Duration

	Supreme Group
	Country Operations Manager
	Logistics / e2e Supply Chain
	12/2012– Present

	Dock Trans Pvt Ltd
	General Manager
	Freight Forwarding / Total Logistics
	03/2012 - 10/2012

	Clique Logistics Pvt Ltd
	Reg. Manager Operations
	Freight Forwarding /Total Logistics
	12/2010 - 02/2012

	American President Lines
	Assistant Manager Trade
	Shipping Line
	07/1992 – 09/2010


E2E Supply Chain in most challenging parts of the world
Country Operations Manager
Nov-2012 through Dec 2014
Job Functions: 

· Develop, maintain and manage capacity for drayage, loading and ocean carriage of goods. 
· Forecast and negotiate ocean carriage rates with steamship lines and NVOCCs. 

· Manage ocean carrier contracts, and commercial terms associated with contracts. 

· Understand and develop strategies that help align the supply chain with partner capabilities. 

· Manage the book of business to the capacity of the supply chain. 

· Take the lead on internal initiatives that further develop and provide vision for the direction of the cargo movement program. 

· Troubleshoot issues relating to the routing or diversion of cargo, exceptions to contract terms, and responsiveness of supply chain partners. 

· Provide front line customer service to our sub-contractors and end-user customers. 

· Develop new supply chain gateways to positively impact the Group’s mission of being the most efficient and competitive supply partner for our customers. 

· Manage the logistics team, provide direction, define performance objectives and deliver feedback. 

· Work closely with the accounting teams to ensure accurate accruals and payment of services. 

· Take an active role in system and process improvement. 

  

 Other Job Functions: 

· Help to ensure timely, accurate responses to requests internally to business leads and externally to customers. 

· Promote and establish a proactive team approach to planning and executing shipments. 

· Assist merchandiser/traders with contractual concerns in coordinating shipments. 

· Promote a culture of continuous improvement and excellence in execution. 

· Coordinate with other business groups to manage, improve and sustain the export team operations. 

· Work with Ocean Carriers to proactively resolve destination demurrage and detention issues for customers.
Achievement / Savings:
· Managed constant reduction with 3rd party on external costs i.e. demurrage, detentions, storage charges etc. within the transportation part of supply chain with savings of $100K only in year 2014 including US$ 35000 in wrong billing on a single Reefer that was not plugged in at port.
· Took the challenge of time sensitive shipments & cross trade to Africa & US/Europe imports byBridged smooth coordination between transporters, supply chain department and finally with the end user so that movement was planned and managed with priority within time constraints.

· Ensure the duty refund for all shipments entering U.A.E on import with a duty deposit of 5% was recovered when re-exported from U.A.E to any location.

· Ensuring all sea and land transport companies data were captured on various systems like HELM, Hawkeye, Axapta/GIT so that reports can be obtained by management in a timely manner 

· Negotiated rates with freight forwarders, shipping lines and transporters.

· Achieved operational and target savings of 7 to 8% quarterly on each shipment as a part of Key Performance Indicators (KPI).
Total Logistics all-rounder with Warehousing, Transportation, Clearance and Freight Forwarding Co.
General Manager
From Feb-2012 through October-2012
Job Description/Profile:

1- Manage Transportation and Freight Forwarding Contracts with Customers and Lines.
2- Oversee Import and Export Documentation, Freight Rates, Transport Fares and Clearance processes for smooth delivery of Cargo to/from Ports.
3- Maintaining high levels of services for continued Customer Satisfaction through regular interactions with them, at least once in a day.
4- Meeting Customers for Business performance review and Developments plus new orders.

5- Explore new opportunities in market to tap new businesses for short term, long term and single opportunities (Transit Trade – Inter Cities Distributions – Delivery to/from Port to Warehouse)
6- Continuously Chasing progress on all running contracts with Customers.
7- Startsimmediate Customs Clearance of new cargo arrivals at ports.

8- Calculate next day truck power required for deliveries from port.

9- Obtain Daily Market rates for transportation and allocate trucks for next day delivery.
10- Monitor Coordination with Shipping lines for Delivery Order and other formalities.

11- Allocate Truck powers for inter-City and domestic deliveries from client’s warehouses.

12- Monitor Vehicles Satellite Tracking for company’s own fleet.

13- Arrange security convoys where requested.

14- Include new truck owners group into pool to increase resources strength.
15- Attends daily Conference Calls with international clients to convey progress and issues.

16- Filing Manifest for House BLs shipments from UK, UAE. BL endorsement and collection of Freight Charges from Consignees and associated formalities.
Financial Management 

· Review and approve Invoices for payment and onward Billing to clients.
· Monitor Market trends and apply Fuel adjustments surcharge where possible.
· Review Company’s Statement of Account and follow up with Clients for recoveries and replenishment of funds.
· Monitor proper GST collection from payments and reporting to Govt.
· Staff Payrolls and Petty cash approvals etc.
Achievement / Savings:
· Recovered over 1 million USD from existing clients which were not billed under various typical contracts guidelines such as Over Weight Shipments surcharge and Detention of trucks.
· Recovered USD50000 from Government Transportation Department under refundable category clauses.

· First time in history challenged Karachi Port Trust (Govt Department) to get refund of extra demurrage charged due to system limitations.

· Caught exchange rate differences in overseas invoices and saved US$ 20000 for company.
Total Logistics, Customs Bonded Carrier (local/Cross Border) Warehousing and Transportation

Regional Manager Operations
 (Pakistan, Afghanistan, UAE, USA)
From Dec-2010 through Feb-2012
Job Description/Profile:
1- Maintaining high level of Customer Satisfaction through personal interaction/visiting them.

2- Responsible for coordination of operations in all regional offices (USA, UAE, Pakistan and Afghanistan).

3- Meeting Customers time to time for Business performance reviews and Developments plus new orders and complaints rectification.
4- Administration of Off Dock Facilities and Yards at various places.

5- Fleet Management of Company’s owned trailers.

6- Managing local distribution contracts for delivery of edible oils, Empty Containers repo etc.
7- Explore Storage opportunities or clients wiling to rent space for short and long term contracts.

8- Exploring new opportunities in national and international markets to tap new businesses for short term, long term and single opportunities.

9- Continuously Chasing progress on all running contracts with clients.

10- Starts immediate Customs Clearance of new cargo arrivals at ports.

11- Calculate next day truck power required for deliveries from port.

12- Obtain Daily Market rates for transportation and allocate trucks for next day delivery.

13- Monitor Coordination with Shipping lines for Delivery Order and other formalities.

14- Allocate Truck powers for inter-City and domestic deliveries from client’s warehouses.

15- Monitor Vehicles Satellite Tracking for company’s own fleet.

16- Arrange security convoys where requested.

17- Include new truck owners group into pool to increase resources strength.

18- Attends daily Conference Calls with international clients to convey progress and issues.
Financial Management 

· Review and approve Invoices for payment and onward Billing to clients.

· Monitor Market trends and apply Fuel adjustments surcharge where possible.
· Review Company’s Statement of Account and follow up with Clients for recoveries and replenishment of funds.
· Monitor proper GST collection from payments and reporting to Govt.

· Staff Payrolls and Petty cash approvals etc.
Achievement / Savings:
· Started business with one truck per day and expanded within one year to 50 trucks per day movement including domestic, local and transit goods shipments.
· Applied research and studies and saved hefty cost on fuel losses, theft of fuel and other route expenses.
· Introduced promotions for drivers to achieve targets and get cash prizes which us extra fuel consumption in attached Gensets for Reefer Containers on long-haul moves.

· Successfully delivered over 700 heavy/OOG units from across the Border to Port with zero loss and identified the resources from market which were returning to port without any loads thus saved us one way cost approximately US$3000 per truck.
A World’s well-knownleading Shipping Line
Assistant Manager Customer Service

Trade & Network Management/Logistics
From July-1992 through Sep-2010

Job Description/Profile:
1. For atleast 10 years consistently worked for Customer Service Department as Specialist.

2. Provided one window CustomerService to walk-in and calling Customers regarding Ocean Freight Rates, Vessel Schedules, Customs Regulations, BL and D/O Charges, DNH Cargo etc.
3. Prepare newCustomer Account Profiles (CAP Coding) to register them in the Database.

4. Filing of Rates in RMS (Rates Management System) after approval from pricing.

5. Release Bookings/CRO to Customers to obtain empty containers from port/Empty Depots.
6. Attend Customer Queries and respond within 24 hours.
7. Attend COD/DIV (Change of Destinations) requests for Customer.
8. Dangerous Cargo Approvals, MSDS, HAZDECS, DNH Classification, DNH Flagging, Markings.
9. Coordinate for refused/rejected shipments at Final Destinations OBO Shippers and arrange their return shipments back to COO (Country of Origin) similarly coordinate with local Customs to allow re-Export of local rejected shipments to be returned to their respective COO.
10. OOG (Out Of Gauge) Heavy Units inspection, measurement, Relay port approvals etc.
11. Reefer Cargo Bookings, Set Temperature settings, Pre Cooling arrangements, PTI (Pre Trip Inspection) Data Down Loading, TMD (Temperature Monitoring Device) installation.

12. System updates for MARs (Minimum Acceptable Revenue) and NTV (Net to Vessel).

13. System Updates for Equipment dwell time at location or Perdiem cost.

14. Empty equipment Pool Management for Export Shipments.

15. Empty Repo (Repositioning) to Upcountry locations as well as surplus equipment to be repo out of the country. Watch out for block movement of Rice, Sugar and other bulk movements.
16. CFS Cargo Consolidation, MCC (Multi Country Consolidation) Style wise, Color wise, Stores priority, Bar Coding and other consolidation activities.

17. Trade & Network Management or Cargo Control management to reserve space on all main stream vessels (mother vessels or connecting vessels) atleast 3 weeks in advance.
18. Issue Vessel Certificates as per LC requirement by checking vessel specifications (Flag, Owner, Age etc.).

19. Issue indemnity letter’s drafts to Customers for Duplicate OBLs, Delivery Orders and cargo release against Bank Guarantees.

20. Submit Temporary Importation Guarantees with Customs for 6 months for each container to be reshipped out of country in this period.

21. Customer Satisfaction Surveys, Notifications of Schedules changes, Trade Notifications, Bunker Surcharge, Emergency Risk Surcharge, and Peak Season Surcharge.

22. US Manifest filings, amendments in BLs, approvals and denials of loadings.

23. Vessel Space Chartering on over booked or Cost competition sectors.

24. Import Manifest Details completion and EDI filing with Customs prior 48 hours of arrivals.
25. Onboarding new Customers on Web portal to help themselves in finding the required information.
Sales/Trade & Network Management/Yield Management/Cargo Control Management:
1. Worked consistently for 10 years in Trade & Network Management/Logistics department in APL where I was intensively involved in crucial Cost Analysis to align the MARs (Minimum Acceptable Revenue) with NTV (Net to Vessel (Profit)) for Sales and pricing to set their minimum thresholds and continue the selling in market.

2. Close coordination with Karachi Port and Terminals where our vessels were calling to negotiate on challenges and services other than those on contracts, space and berthing windows.

3. Close Coordination with relay ports in up-stream and down-stream voyages for optimum space utilization to maximize the revenue and reduce the no show cost between ports of call.

4. Working with industry to find out major game changers shipments such as new plants installations, heavy machinery movements, and bulk import of Sugar, Wheat and Export of Cement, Rice to Middle East and Africa. 

5. Negotiate with gulf sector vessel operators to buy additional space to cater back log of shipments or to fulfill additional market needs.

6. Negotiate with big exporters to divert all their loyalty towards our company by fulfilling their valid demands.

7. Manage Empty Container Pool to utilize for current and near future export bookings for local city needs as well as for upcountry ICD locations.

8. Coordinate with Terminal for Roll over and Shut out discounts for valued Shippers
9. Financial Management 

10. Rate Changes on BLs due to Diversions or other special needs. Process refunds/collections of excess charges.
11. Implement Emergency Surcharges, Fuel and Currency Adjustments if any.

12. Informing Customers to pick up refund Cheques.

13. Issue Freight Certificates for Rebate claims from Customs. 

14. Contracts with local vendors for repositioning of empty containers to upcountry.

15. Detention Revenue Collection at counters and reporting to finance.

16. Security Deposit collection against all CY local, upcountry and Afghanistan deliveries.
17. Equipment Free Time managementupdates into mainframe system for computation of detention.

Achievement / Savings:
1. Saved $75000 by filing the Manifest with Pakistan Customs on behalf of Import department as due to continue strike in city all businesses were down in the city for several days. Got Employee of the month Award for this achievement and huge saving to company.
2. Maintained 3 potential Customers (Levis, Shingtech (ASUS) & WWT) by providing professional and personalized service and they become a loyal customer of the Company by diverting all their business on one line.
3. Received APL Job Well done Award in 2009 for best performance.
4. Received Certificate of Appreciation from United States Army in 2005 for best logistics support.
5. Helped APL Legal counsel in claiming multimillion dollar claims through REA (Request for Equitable Adjustments).
6. Attended various overseas Carrier Conferences. 

7. Various internal up-gradations and promotions.
8. Selected as one out of total 3 people in Asia as“online Course Tester before launch” for Company’s Virtual University NOL Global Campus on APL intranet.
9. Training Coordinator/Facilitator for various instructor lead trainings.

10. Completed over 50 online and instructor lead trainings/certificates from Virtual University (NOL Global Campus.
Trainings/Certifications:
	Course Name
	Course Details
	University/Institute
	Completion

	Project Management Methodology & PMP Exam
	35 Hours PMP Study
	PMI Karachi Pakistan
	Nov-2014

	Certificate on International Introduction
	Work place Health n Safety
	British Safety Council
	June – 2000

	Microsoft User Specialist
	Microsoft Excel
	Computer Training & Testing Center
	June – 2000

	Managerial Skills
	Personal Effectiveness
	APL Instructor Lead Workshop
	Dec-2005

	Who Moved my Cheese
	Workshop
	APL Instructor Lead Workshop
	Apr-2002

	Personal Skills
	Listening Skills
	APL Instructor Lead Workshop
	Apr-2002

	Tools & Techniques
	Customer Service Skills
	Bridge Water Groups USA
	Aug-2000

	Selling in Customer's Language
	Sales Skills
	APL Instructor Lead Workshop
	Apr-2000

	Competitive Customer Service
	Customer Service Skills
	APL Instructor Lead Workshop
	Nov-1999

	Daily Process Management
	Process Management
	APL Instructor Lead Workshop
	May-1993

	Lotus123
	Numerical Software
	Noor College of Computer Science
	Feb-1994

	DBASE III+
	Database Management
	Noor College of Computer Science
	May-1993

	Certificate in Web Development
	E-Commerce
	Noor College of Computer Science
	May-2000


Expertise/Skills:
· Inside Sales, Sales Support.

· Trade & Network Management (Cargo Control)
· Customer Service functions.

· Telemarketing/Customer Improvement Opportunities.
· Export and Import Documentation.

· CFS/Loose Cargo handling, receiving, loading/Consolidation/Rework Containers marking according to final destination.

· Equipment Operations/Damages and Repairs plus cleaning and water testing.
· Rate Negotiation, Freight Forwarding, Service Contract Filing.
· Inventory Management, Off-docks and yard management.
· Contracts Management, limitations and dead freight implementation.

· Equipment Lost, Hijacking, Accidents, Pilferages, Force Protection, and Force Majeure. 
· Cost cutting and Control without compromising Quality and Efficiency.
· Supplier/Customer relationship (CRM/SRM).
· Rates analysis and Metrics for competitive Suppliers selection.
· Import/Export Procedures, Incoterms, Duties, Local Government Approvals/Exemptions.
· Pre-haulage (local trucking), Store Door Delivery with Clearance (DDU).
· Warehousing & Distribution.
Other Skills:
· Foster an environment for Teamwork and Co-operation.
· Excellent Oral and Written Skills and Analytical Skills.
· Project Development and Planning Skills.

· Highly ethical, trustworthy maintains confidentiality with high level of integrity and commitment.

· Can work independently to meet tight deadlines and work under pressure with minimum guidance.
Personal Details

· Date of Birth: 
14- April- 1975

· Marital Status:
 Married
· References:
Available upon request
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