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Seeking Professional assignments in most high profile projects involving Financial Accounting Projects, ERP IT Project Management, and Process Management and Trade Operations with an organisation of repute and also to interact with Industry’s leading network of experts

PROFILE SUMMARY


· A competent professional with nearly 18 years of experience in Project Management, SAP Financial/Controlling project implementation, Finance & Accounts, Process Management, Trade Operations and Designing & Delivery of Innovative Financial Assignments.
· Recently had been associated as project in charge for Global Projects in IT ERP implementation and Process Delivery optimisation projects handled out of offsite project locations as well as on shore
· Domain Expert in finance functions including maintenance & finalization of accounts, working capital management, profit monitoring, building internal financial controls and business processes.
· Proactive approach in successful organizational development that delivered sustainable revenue and profitability.
· Proficient in managing business operations encompassing customer relationship management, market analysis, development of new markets and market segments.
· Designing and implementing key business strategies to ramp-up revenues with maintaining successful track records.
· An impressive communicator with attention to client servicing, people management and planning skills.

CORE COMPETENCIES


Project Management			Finance & Accounts		ERP IT Implementation Projects
Financial Planning & Control		Team Building/Leadership	Trade Operations	
Budgeting & MIS			Compliance; Controls		ERP Module Assessments (GL, AR, AP)
Coordination & Liaison		 	Financial Forecasts		Manpower Planning	

Some Key Competencies exhibited during performance of assigned / taken over deliverables are:

· Ensuring effective Project and Delivery Governance guided by detailed discussions with Finance Controllers, Executive Vice Presidents in Finance among crucial finance topics and other horizontal and vertical work streams related to Project Deliverables
· Conducting analysis involving scope and gap studies for Finance processes, detail business mapping, chart of accounts analysis, reconciliation analysis, accounting entries analysis, transactional accounting analysis and thereby seeing best fit processes through a series of workshops and presentations required by senior clientele to arrive at decisions involving projects
· Creating, reviewing budgets & conducting variance analysis to determine difference between projected & actual results and implementing corrective actions for the same
· Presenting a true and fair view of the financial position of the company by way of timely preparation of annual reports ensuring analysing the expenditure on a monthly basis to control expenses
· Maintaining MIS & reports, evaluating them for facilitating decision-making process
· Formulating project feasibility reports and projected profitability statement for new projects within time bound schedule while ensuring accuracy
· Accountable for supervising project expenditure and ensured its adherence to budgetary parameters
· Prepared cash flow, project reports of financial projects, various reports devised for management projects and preparing monthly profitability statement MIS
· Effective Business Communication when dealing with Senior Stakeholders, Vice Presidents and other executives(including steering committee leads) involved in key decisions, thereby influencing smooth operations towards correct decisions’
· Associate self with world’s leading network of experts and co-ordinate efforts to transform the way top professionals share expertise and learn











ORGANISATIONAL EXPERIENCE


Mar’14-Jan’15: Project Lead/Sr. Consultant (Consulting assignments)

Roles Undertaken:
Involved as Project In charge on a contractual capacity with a Big 4 MNC handling assigned financial projects in financial accounting and management accounting to Fortune 500 clients in their E2E process domains, serving in the capacity as an management consultant based onsite. 

Scope of work includes Project activities and operational activities surrounding implementation/deployment of reconciliation tools across geographies, governance related to it and accounting discussions pertaining to various testings.Other projects involves project accounting responsibilities, which simplifies the project financials reporting for various top 25 projects (Simplification of cost accounting pertaining to Projects). 

Effective October 2014, had been associated with turn key projects involving SAP site Implementation activities for publishing Major as Project In-Charge, for their site operations and financial processes.

Accomplishments:
1. Harmonised status updates as part of overall Project Governance
1. Adequate procedural insights, as related to process , project and milestone phases sign off requirements
1. Weekly/Bi-Weekly/Monthly updates on Project KRAs and Risk profiling with Program Directors/PMOs
1. Action oriented business communications keeping an eye on milestones / deadlines


Since Jul’10 to Jan 2014 with Hewlett Packard, Chennai / Bangalore as Manager.  & Process Consultant 
(Finance & Accounts and Trade Operations Division)

Growth Path: 
Jul’10-Nov’11:		Manager, Service Delivery, Chennai 
Nov’11-Mar’13: 		Manager (Business Consultant), Bangalore
Mar’13-Dec’13: 		Consultant (Financial Professional) 

Project Undertaken:
Title:		Finance Transformation Project (Onsite) 
Role:		Process (SME) Consultant
Duration:	Nov’11–Dec’13 
Details:	The project concluded and involved detailed discussions / actions and participations offsite (Europe) related to Process Description, Blueprinting Workshops & Functional Specifications of GL/Reporting/Finance Scorecards (Balanced). Ensuring report specifications are in place, proper business process mapping have been done and active workshop feedbacks being incorporated into PMO deliverables

Key Result Areas:
· Scheduling Detail Process Documentation for F & A using SAP, FICO, BW & BI tools.
· Communicating with CFOs on varied country’s performing process review to deliver accounting operations of Trade Centre, Chennai.
· Examining general accounting, receivables utility namely journals, settlements, inter-company accounting, order execution of division shipments and cash purposes.
· Carrying out inter-company consolidation project, crest financial reporting and balance sheet variation study.
· Handling Global Model with Transition Managers, Process Managers and Client Financial Controllers.
· Ensuring client relationship management for RTR & inter-company towers including steering projects for ramping up, service commencement & reconciliations for Asia Pacific & European countries
· Maintaining Project Management and Solution Support includes SOW Deviation & FTE Fitment Analysis.
· Trading with APAC, EMEA & America in order to provide better production.
· Harmonized with weekly & monthly governance calls for towers (PTP, OTC, RTR & IC) for allocated countries.

Accomplishments:
· Effectively reported to Senior Finance Leaders and Managers, incorporating laid down guidelines
· Resourcefully managed Project Managed Support for Finance & Accounts Processes 
· Engaged in entire workshops/procedural support for Financial Process Consulting ( 2 years) with Client Confidential Transformation Program for Client’s Finance Processes offsite (Europe)
· Supervised a team concluded Assistant Managers, Supervisors & Process Leads and synchronized with Tower Leadership Model during Delivery Led Assignments for Major Clients and Industries
· Contributed in PWC audits and RACM with the client’s accounts on quarterly & yearly basis

Nov’08-Jul’10 with Capgemini Consulting, Bangalore as Operations Manager (Finance & Accounts)

Key Result Areas:
· Actively participated in Global Model embraced delivery to the Bangalore Centre for the transitioned processes.
· Delivered services to the US & UK customers in F & A sphere.
· Looked after SLA / KPI performance, account management and solution support and delivery operations.
· Took part in numerous modifications of the reporter’s profile.

Accomplishments:
· Efficiently managed more than 70 reporters to manager’s profile and encouraged them to perform at their best
· Verified & reported purposes for 17 entities according to the customer’s accounting company


PREVIOUS EXPERIENCE


Aug’03-Nov’08 with IBM (Global Multinational Giant), Bangalore as Manager (Finance & Accounts)


Project Undertaken:
Title:		Industrial Engineering Project
Duration:	Jan’08-Aug’08
Details:	Boston Consulting Group started IE project by means of IBM worldwide, took part in F & A time study.



Apr’98-Feb’03 with Agilent Technologies International (P) Ltd., Bangalore / Singapore / Gurgaon as Customer Service Executive

Growth Path:
· Apr’98-Mar’02 as Customer Service Executive, India / Singapore
· Apr’02-Feb’03 as Financial Analyst

	Aug’96-Mar’98 with Tata IBM India Pvt. Ltd., Pondicherry as Finance Associate (Branch Accounting)	


EDUCATION DETAILS


· PGDM (Financial Management) from Indian Institute of Modern Management, Pune in 2007.
· Cost & Works Accountant (Inter) from ICWAI Chapter, Bangalore in 1996.	
· B.Com. from St. Joseph’s College of Commerce, Bangalore in 1995.
· PMP Trained Professional
· 12th from St. Joseph’s College of Commerce, Bangalore in 1992.	
· 10th from Frank Anthony Public School, Bangalore (ICSE Board) in 1990.


PERSONAL DETAILS


Date of Birth:		14th October, 1973	
Languages Known:	English, Kannada, Hindi and Tamil



