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OBJECTIVE: Desire to work in a company that uses my knowledge, talent, hard work, dedication & sincerity in a well manner. I am looking for the great opportunity in Manufacturing, Production & operation of Plant which offers me challenging assignments, professional development & career growth.

Summary:      Solid 14 years of experience in Manufacturing, Production & Operation (CNC Machine shop)of Plant and a proven track record of meeting target and improving productivity.



STRENGTH:

1 Specialized in Overall Management of Manufacturing Plant to Ensure Production Schedule, Quality Standard and all Manufacturing requirements are achieved as per the plans and costing parameters set by the Top Management. 
2 Hands of Experience in CNC Machine shop (Turning, VMC, VTL, HBM & 5-axis CNC Plano miller).
3 Hands on experience in Oil & Gas and Water & Sewage Industry, Project planning of new plant & machines, Project feasibility study, Costing work out, Capex report preparation, Presentation to Steering committee / Top Management.

4 Hands of Experience in Selection, Commercial Negotiation, Finalization, Ordering and Installation & Commissioning of New and Used machineries & Equipment.

5 Hands of experience in Plant Layout Design and Process Establishment & Optimizing Plant Utilization.

6 Hands on experience in safety standards implementation, Establishing Testing facilities and testing equipment’s.

7 Experience in Hiring & Firing, Training & Development and Wage settlement.

8 Ability to achieve Production target, Quality and Restoration. 

9 Ability to handle the job independently & Get work done by Motivating the work force.

10 Ability to work in ISO, ERP & SAP systems.

Organization:             PAN GULF VALVES MANUFACTURING CO LTD, Dammam               

                                    Saudi Arabia

               M/s Pan Gulf Valves Manufacturing co Ltd (ISO 9001 certified), is a leading Manufacturer and supplier of a wide range of valves and accessories in Kingdom of Saudi Arabia.
              It manufacturer & supply Gate valve, Globe valve, Check Valve, Plug valve, Butterfly valve, Ball valve and related accessories for Oil & Gas Industry and Water & Sewage Industry.
Designation  :              Production manager

Period            :             July 2014 to till date

Responsibilities:

1. Responsible for Overall Manufacturing activities in plant which includes Machine shop Operation, Assembly, Hydro testing, Shot Blasting, Powder Coating and Painting.
2. Responsible for Overall Management of Manufacturing to Ensure Production Schedule, Quality Standard and all Manufacturing requirements are achieved as per the plans and costing parameters set by the Top Management.

3. Being responsible for the selection of right kind of Machineries, tools and Equipment required for Production and being responsible for the Installation, Commissioning and maintenance of Machineries and equipment’s in plant.
4. To work out the human and material resources needed for the smooth flow of Production.
5. To Monitor the Product Standards, and implement the Quality control Programs.

6. To Coordinate and work with different departments to achieve the Production Targets.

7. To Identify Training Needs and Implement the Training Programs, to review the Workers Performance. 

8. To ensure that the Health and Safety Guidelines are followed.

9. Responsible for New Product development & Vendor development.

10. To make review of Customer complaints and take measures for Corrective Action.
Organization:             ANUPAM INDUSTRIES LTD,   Anand

               M/s Anupam industries Limited (ISO 9001 certified), One of the most Prominent Crane manufacturer of India. It has the largest manufacturing infrastructure in India.

              It manufacturer & supply cranes to Industrial core sector such as Power plants, Steel, Cement, Construction, Shipbuilding & port, Petrochemical, Metallurgical and Heavy Engineering sectors. 

Designation  :             Sr. Production manager

Period            :             April 2010 to June 2014
Responsibilities:

1. Heading the Manufacturing Engineering Department. 

2. Project planning of new plant & machines, Machine layout, Project feasibility study, Costing work out, Capex report preparation, Presentation to Steering committee / Top Management

3. Selection, Commercial Negotiation, Finalization, Ordering and Installation & Commissioning of New and Used machines & Equipment.

4. Process Establishment & Plant Utilization, 
5. To make Production planning, Preparation of Process flow, FMEA, Control plan, Methods study & Time study   and to ensure Optimum Plant Utilization.

6. To ensure that the Production targets and delivery dates will meet as per schedule.

7. Product development & Vendor development.

8. To make review of Customer complaints, Production Readiness Review (PRR) of Design & Raw material.

 ACHIEVEMENTS:

1. Successfully Handled the Project planning of new plant & Machineries, Saved the valuable Time & cost of company by proper selection, commissioning & installation of new machineries & equipment’s.

2. Successfully handled the Customer complaints by PFMEA analysis and Production Readiness Review (PRR) of Design.

3. Optimized the plant Utilization by proper planning. Successfully met the Production targets set by the Top management

Machine Shop is Equipped with Heavy Machineries like:  

1. 5 Face Plano Miller (Milling) X: 6200 Y:2500 Z:1400 mm

2. Horizontal Boring: X: 6000 Y:2500 Z: 1400 W:730

3. Vertical Milling Center: X:2200 Y: 1000 Z: 800

4. Vertical Turret Lathe: Swing:1600 Height: 1250 mm

5. CNC Turning Center: Swing:545 Between Centers: 1090 mm

Organization:             BAJAJ STEEL INDUSTRIES P LTD,   Nagpur

               M/s Bajaj steel industries Limited (ISO 9001 & TS16949 certified),A leading manufacturer and exporter of cotton baling press, Ginning machines, Pre cleaners,  Lint cleaners,  pressing plant & Automation machinery.  

              For above mentioned machinery we are using Different materials ranging from Anodized Aluminum Alloy, High carbon alloy steel, High Nodularity ductile iron Cast iron, and Forged steel. 

Designation  :             Production manager

Period            :            June 2005 to March 2010

Responsibilities:

1. In charge for the production CNC Machine shop division, supervising 2 Asst managers & 13 supervisors, Day to day planning of activities like Production Status of Shop, Machine Loading Plan, Manpower & Material planning, And Shop floor administration.

2. Production planning, Process planning & scheduling.

3. To follow up the plans laid by administration so that it could be executed with a desired specification, within a prescribed time and within a prescribed cost

4. Product development & Vendor development.

5. Close monitoring and follow up of daily, weekly and monthly sales plan, production plan and dispatch plan.

6. To maintain the quality of product in coordination with QA and purchase department. 

7. To make review and fast implement of 5”S, KAIZEN, SBU AND MY MACHINE PROGRAMME as a LEADER of UNIDO and TPM.

 ACHIEVEMENTS:

1. Increased the productivity by 40% by reducing the cycle time, Rejections by upgrading the existing plant, by proper selection of tool, by redefining the machining process and by proper planning and follow up.

2. Designed the proper jig and fixtures for some of our machine parts like Gears, clutch, Eccentric shaft, piston, PRB and end covers, resulting in a cost saving of Rs.2,00,000/- per annum.

Machine Shop was Equipped with Heavy Machineries as like:  

1. CNC Turning Center: Swing:1300 Between Centers: 11150 mm

2. Vertical Milling Center(VMC): X:2590  Y:1200 Z: 1000 mm 

3 5 Face Plano Miller (Milling) X: 4200 Y:2000 Z:800 mm 

4 Horizontal Milling Center(HMC): X:1700 Y:1350 Z:1400 mm

Organization:             DENSION HYDRAULICS INDIA LTD, Hyderabad

                                    (A unit of veljan group) 

               M/s Dension hydraulics India ltd (ISO 9001 certified), A leading manufacturer and exporter of industrial hydraulics & pneumatic equipments (Flanges, valves, Pneumatic & Hydraulic cylinders, pumps and motors).

               For cylinder End covers & piston the material was Anodized Aluminum Alloy & Cast iron. For Piston rod material was High Carbon steel & hard chrome plated steel and for Barrel the material was Hard anodized aluminum & Carbon steel.

               For Valves body the material was Cast iron, ductile iron, Carbon steel, Stainless steel, Alloy-20, Aluminum and bronze.                          

Designation   :            Asst production manager

Period            :            May 2002 to May 2005

Responsibilities:

1. In charge of Machine shop (CNC, Conventional & SPM machines), Supervising 2 Asst engineers & 4 supervisors.

2. Material planning in coordination with ppc, stores and purchase department. Manpower and shift planning in coordination with Asst engineers.
3. Vendor development & follow up.

4. Implementing required system & process to meet the production targets.

5. To meet the quality of product as required by standards & our customers.

ACHIEVEMENTS:

            Production capacity of machine shop enhanced from 600 valves & 900 cylinders per month (As on May 2002) to 1100 valves & 1300 cylinders per month  by proper planning, material forecasting and addition of machinery and special tools at critical operations.

Organization:

Hindustan Aeronautics Ltd.   Bangalore
                             M/s Hindustan Aeronautics Ltd, Helicopter division manufactures Helicopters like Dhruv, Chetak, Cheetah and Lancer for Military and civil use.                 

Designation:

In-charge Inspection & Quality control

Period          :                June 2001 to may 2002 

Responsibilities:

1. To maintain proper quality and inspection of the parts like casing, support, leaver spring and axle and associated equipment’s, which need high accuracy.

2. To secure information to be used in establishing or changing specifications or in determining whether a given process can meet specification.

3. To provide a basis for decision on acceptance or rejection of manufactured or purchased product.

ACHIEVEMENTS:

1.
Managed all technical & Documental requirements and contributed for the       successful completion of project in specified Time.

2.
Successfully abled to coordinate with the outside inspection agencies.

QUALIFICATIONS:

Bachelor Degree in Mechanical Engineering from Institution of Mechanical Engineers (India).

ADDITIONAL QUALIFICATION:

Now pursuing MBA (Final) by Distance Education from Madurai Kamraj University, (Madurai).

Have done internal auditor course for ISO from QMS, Nagpur.

TECHNICAL SKILLS:

Have undergone training on CNC Machines and Computer Aided Manufacture at Anna University, Chennai.

Have undergone training on Auto CAD 2006, Auto CAD 2004, Auto CAD Release-14, and Pro-E Exposure to Windows, MS-office-2003.

PERSONAL DETAILS:

Date of Birth

        :    12-03-1978

Marital Status

        :
Unmarried

Nationality
                     :
Indian

LANGUAGES KNOWN
        :
English, Hindi, Marathi, Telugu Tamil and Oriya

