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An innovative & dedicated professional aiming for senior level assignments in Sales Management and Marketing with a reputed organization
	SKILL SET

Profit Centre Operations

Sales & Marketing

Strategy Planning

Channel Management
Budgeting

Business Development

Product Launches & Promotion

Client Relationship Management

Team Management
	SNAPSHOT

· A result-oriented professional with over 19 years of rich experience in Sales & Marketing majorly in Pharmaceutical industry

· Strong business acumen in driving new business through conceptualizing plans, augmenting & streamlining channel networks, undertaking new product launch, product promotions, etc.

· Proficient in managing business development functions encompassing administration, market analysis, development of new markets and penetration into new segments

· Deft at conducting opportunity analysis & keeping abreast of market trends / competitor’s moves to achieve market-share metrics
· Adept in driving sales initiatives & achieving desired targets with overall responsibility of ROI and exploring marketing avenues to build consumer preference & drive volumes

· Outstanding success in building & maintaining relationships with medical fraternity and establishing large volumes & high profit accounts

· Expertise in managing sales operations & cementing healthy relationship with the clients for generating business and leading workforce towards accomplishing business & corporate goals

· Exceptionally well organized with a track record that demonstrates self-motivation, creativity & initiative to achieve both personal & corporate goals


CORE COMPETENCIES
Sales and Marketing:

· Preparing sales & marketing plans for promoting various pharma products as per the macro plans of the company

· Conceptualizing & implementing sales promotion activities as part of brand building & market development effort

Business Development:

· Exploring sales avenues to build consumer preference and drive volumes, thereby achieving increased sales growth across regions

· Monitoring & providing regular feedback on competitor’s activities in terms of new products introduced, pricing, distribution policies & market operating schemes

Training & Development:

· Identifying training needs across levels through mapping of skills required for particular positions and analysis of the existing level of competencies

· Conceptualizing & developing training & development initiatives for improved productivity, building capability and quality enhancement

Client Relationship Management:

· Building & strengthening relationships with Key Accounts, Medical Fraternity & KOLs, thereby ensuring high customer satisfaction by providing them with complete product support

· Coordinating with other departments personnel and ensuring smooth & growth oriented operations

ORGANIZATIONAL EXPERIENCE 
Since Sep'96:
Serdia Pharmaceuticals India Private Limited, Cochin
Growth Path:

Sep'96-Oct’05:
Trainee Scientific Representative, Trichy
Oct’05-Sep’07:
SBE-Scientific Business Executive, Chennai HQ

Oct’07-Sep'10:
AMST (Associate Manager Sales & Training), Chennai, Innopharm Division

Since Oct'10:
Deputy Regional Manager, Kerala, Medisearch Division.
Key Result Areas:

As Deputy Regional Manager
· Overseeing the operations pertaining to budgeting, projection of sales, targeting and planning for activities in correlation with the targets
· Performing field coaching sessions, upgrading representatives working standards by providing training & coaching in skills such as selling, science and environment, studies, objection handling and probing
· Evaluating the performance of representative through regular assessment and constant setting & resetting of goals
· Screening prospective candidates and storing data regarding their profiles, conducting interviews, in case of vacancies or expansions from the above mentioned prospects.
As AMST (Associate Manager Sales & Training):

· Monitored the operations of 5 senior representatives
· Managed C&A for availability of stocks, payments and stockiest relationships in Chennai
· Handled operations of Coimbatore, Erode, Salem and Cochin
· Supervised the operations of 2 C&A in Cochin and in Coimbatore
As SBE- Scientific Business Executive:

· Functioned on pilot project which involved the coverage of key teaching institutions such as Madras Medical College, Madras Medical Mission, Frontier Lifeline Hosp., CMC Vellore Cardiology Dept., Dr. V. Mohan’s Diabetes Speciality Centre, etc.
· Responsible for promoting the companies concepts & products in key institutions to KOLs, HODs of Cardiology and Diabetology, other consultants and PG students in department
· Supervised activities involving promotion of companies concepts & products in alignment with PG program in the institutions including activities such as patient education programs, ward meetings and CME programs by launching new studies like Ascot, Europa and Detection Camps
· Involved in associating & helping PGs with academics such as browsing for references, studies & presentations for journal club meeting and ward meeting
As Trainee Scientific Representative:

· Responsible for launching companies concept and products in the market which consisted of districts of Trichy, Tanjavur, Kumbakonam, Tiruvarur, Nagapattinam, Karur and Pudukkotai
· Carried out activities such as camps, CMEs and patient education programs in association with KOLs of Trichy
Highlights:

· Successfully won Product Awards for sales achievements in 1999 for Natrilix SR and Flavedon MR in 2007

· Merit of winning No. 2 Area Manager Award in 2008
· Recognized as No. 3 Regional Manager during 2013
· Played a vital role in:

· Launching the concept Dinner Meeting with doctors in Chennai involving managing presentations of the speaker and regulating floor discussions

· CMC Vellore-Department of Cardiology where new concepts in the field of cardiology propagated by the HYVET study and metabolic concept of management of HF was well accepted which led the region as All India No. 1 during 2006-07

· Increasing the sales by double in out stations like Kannur, Trissur and Kollam

· Successfully led to overall growth of 17% in year after year in Kerala

· Played a major role in achieving the turnover of Rs. 55 lacs from Rs. 28 lacs over 2011-14

· Effectively handled top Cardiologists, Diabetologits and Vascular Surgeons

· Efficaciously explored newer markets such as Kasargod, Aluva & Angamaly and newer institutions such as KIMS Hospitals and ESIC Hospitals
PREVIOUS WORK EXPERIENCE

Mar'96-Aug'96:
Lupin, Trivandrum HQ as Trainee Medical Representative

Mar'95-Feb'96:
Sarabhai Chemicals, Calicut HQ as Veterinary Representative

ACADEMIC DETAIL
1993
B.Sc. from Govt. Victoria College, Palakkad
IT SKILLS
· Well versed with MS-Office (Word, Excel & PowerPoint) and Internet Applications

TRAINING
· Attended in-house training on Selling Skills, Time Management, Assessing Performance, Enhancing Performance, Coaching, Training and Probing every year since 2007
PERSONAL DETAILS
Date of Birth:

10th May 1973
Languages Known: 
English, Hindi, Malayalam and Tamil
                                                                                      CURRENT BASE 
I have made myself available at Dubai on Tourist Visa for 3 months from Jan 12th 2015- April 10th 2015 to enable Interviews and Interactions.

[image: image1.png]



