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SENIOR WAREHOUSE MANAGEMENT PROFESSIONAL

18 years’ + experience in delivering optimal results & business value in high-growth environments in the areas of Logistics, Warehousing and Supply Chain management with Excellency in streamlining distribution projects.


PROFILE

· Deft in warehouse management, logistics operations, administrative activities, material/inventory management, inventory audit for streamlining entire in-bound supply chain management to achieve overall operational economy. Experienced in working within the constraint of limited resources to effect change.
· Possess diverse industry and functional expertise with comprehensive exposure to Inventory Control,  logistics activities & negotiating with shippers/transporters for cost effective transport solutions & clearances.
· Demonstrated capabilities in effecting business process improvements and implementing cost rationalization measures. Excellent man-management, time management, leadership skills. Excellent in Computer operating.
· Thrive in a deadline intensive environment, perform under pressure and meet deadlines. Exceptional motivating skills and ability to work under pressure singly or in a team and think/act strategically to achieve win-win outcomes.
Key Competencies
· Logistics Management 
· Supply Chain Management
· Warehousing Operations 
· Inventory Control & Material Management 
· Order Management 
· Quality Management Systems (ISO)
Performance Milestones
· Reduced Inventory levels with advanced planning & historical reviews.

· Successfully set & implemented  SOP's, Forms & Formats.  

· Efficiently lead Procurement & Warehouse departments.

· Expertise in controlling multi-location stock.

· Effective implementation of FIFO system. 

· Error free dispatches .

· Recognition from management for independently handling unit .  


PROFESSIONAL HIGHLIGHTS
Top Gear Promotions, Dubai

June 2014 till Date 
Stores & Inventory Manager
· Heading Stores , Procurement & Logistics department.

· Sourcing & controlling Inventory for Consumables, bought out components, finished goods.
· Maintain sufficient flow of goods to ensure uninterrupted production.
· Defining minimum stock & reorder levels.

· Evaluating purchase requests & tracking till goods are delivered.
· Developing suppliers & subcontractors.   

· Coordinating with accounts for suppliers due clearance. 
· Monitoring per project consumptions towards bill of material.
· Preparing reports on Inventory, Consumptions & purchases.
· Space management for 1 operational stores & 7 finish goods warehouses.
· Controlling movement of fleet of Goods carrying vehicles.
· Disposal of scrap material.
Eurest Support Services W.L.L.,Qatar




December  2011 to March 2013
Warehouse Manager
· Managing complete flow of procurement & warehousing. 

· Monitoring receipts, issues & storage of each SKU. 

· Deriving monthly order quantities for soft & hard services required for Plant, Residential camp, Common areas, site offices.

· Timely distribution of goods to all project offices. 

· Controls the requisition, distribution & inventories of all materials, spare parts & assets required at project sites.

· Ensuring stock levels are managed and controlled effectively. 

· Periodic review of reorder levels for each item.

· Coordinate with Project Managers / Department heads. 

· Preparing monthly reports on consumption, inventory, cost per supplies.

· Timely clearance of supplier invoices for timely issuance of payment.

· Tracking of maintenance & service contracts.  

· Ensuring compliance with all Health and Safety regulations. 

· Updating automated computer systems (SAP) for stock control. 

· Leading, motivating, training and developing staff. 

· Working with Quality Management team for review & implementation of procedures. 
Compuage Infocom Ltd. ,Mumbai , India.




August 2008 to December 2010
Warehouse Manager
· Operational head for Central Warehouse (120000 square feet) . 

· Responsible for all receipts, issues, storage of finished goods.

· Schedule processing of goods (for warranty & price sticker) based on the targets given.

· Coordinating with import department for Min-Max Stock levels .

· Setting priority for loading-unloading.

· Coordinating with Transporters & courier agencies.  

· Monitoring ERP system for stock control.

· Periodic stock taking & resolving discrepancies (if any).

· Defining systems, roles & responsibilities of subordinates.  

· Coordination with all Branches, Department Heads, Service Providers. 
Pohoomal Export Pvt.Ltd. ,Mumbai , India.




June 2006 to August 2008
Warehouse Manager
· Managing Inventory of all items at a 2 storey warehouse.

· Follow up with Vendors, Sub-Contractors for goods & services.

· Coordinating with export department for shipment schedules.

· Timely delivery of export shipments. 

· Improving production of packing dept.  

· Improvising quality of finished goods with regards to finishing & packing. 

· Overall administration of Warehouse (Space management, Labour handling).

· Coordination with government officials for export documentation.
Anand International 
, Mumbai , India.



January 2002  to December 2005
Stores Executive
· Orderly safe keep of all items (Raw material , semi finished & finished goods).
· Production Planning For 5 assembly Units.

· Material accounting for raw material on monthly basis.

· Stock reconciliation within plant & at assembly units.    

· Co-ordination with Production Dept. For Timely delivery of molded parts.
Jet Speed Audi Ltd. ,Mumbai , India.




October 1999 to January 2002
Stores Officer
· Controlling Inventory for Raw Material, Spares, Replicated Compact Disc & packing material.

· Monitoring packing & daily dispatches.

· Preparation of Monthly Material Account.

· Tracking Job card per order received till its delivery.
Aptech Limited 






February 1996 to July 1998
Logistics Officer
· Managing Inventory for Study, Promotional, Marketing, Support Material.

· Serving franchise outlet for all logistic needs.

· Coordination with head office & regional office for stock movement

· Supporting procurement department with accurate projections.



EDUCATIONAL CREDENTIALS
	Examinations
	Grade/   Percentage
	University/College

	Graduate in commerce from Mumbai        University in 1994
	Pass
	University of Mumbai

	Diploma In Materials Management
	II
	Dahanukar Institue Of Management , Mumbai

	Diploma In Computer Programming
	C
	BITS Institute , Mumbai 

	
	
	


Warehouse Management Systems :

A) Worked on SAP (7200.1.0.1050) MM Module.

B) Worked on ERP (MFG PRO 2.1) WMS Module.

C) Worked on fox-pro based Inventory system.



PERSONAL  DETAIL

Date of Birth   :   31/08/1971

Marital Status :   Married
Nationality      :   Indian


