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A commercially aware, practical, enthusiastic, conscientious management professional with diverse experience in customer & client relations, business sales, banking operations, ICT management, supply chain management, business analysis & HR operations. Results orientated with demonstrated ability to add value based on competency frameworks and executing all functional areas to include employer branding, client relations and workforce planning. A keen learner and versatile professional who leverages solid educational background and extensive cross-cultural business experience.
 

2010 : Master in Business Administration (MBA), Chennai , India
2002 : Postgraduate Diploma in Computer Application , Coimbatore , India
2001 : Bachelor’s degree in Applied Science – Computer Technology , Coimbatore , India

· Lotus

· Microsoft Outlook

· Citrix

· ERP ( Enterprise Resource Planning)

· WebEx

· Microsoft Office application (Word , Excel, PowerPoint) 
 

▪ Supply Chain Management (SCM)    ▪ Negotiation expert ▪Customer service

▪ Communication ▪ Problem solving ▪ Presentation ▪ Initiative ▪ Team player ▪Planning and organizing ▪ Systems knowledge ▪ Project Management  ▪Resource planning ▪ HR operations ▪ Change management ▪ Administration ▪Logistics distribution & planning ▪ Staffing & scheduling ▪ Client engagement  ▪Preparing & analyzing SOP‘s ▪ Resolving conflicts ▪ SLA implementation ▪ MIS reporting ▪ Risk & Compliance training ▪ Multi tasking ▪ CRM

Company : Williams Lea India Pvt Ltd
Designation : Client Service Manager ( Operations & Sales)
Duration : Apr 2008 – Oct 2014 (6 yrs 6 months)
Place : Cochin , India
Responsibilities:

· Monitor all clients related SLA and ensure prompt deliverables

· Providing exceptional client service at all times, responding to complaints and comments, ensuring standards for quality
· Develop strategies and best practices around the process and service delivery

· Handling a team of 75+ FTE’s and monitoring methods, procedures, and techniques of organization and planning 

· Plan, organize, and follow up with client regarding quotation in a timely manner and coordination of deliveries

· Co-ordinate with the business development team to support on new business acquisitions and to identify opportunities for business growth and service enhancements
· Conduct training on all process related updates



	
	· Have involved in recruitment process for the project to ensure FTE allocation and to be part of prescreening process, handling interviews, initiate on-boarding & off-boarding and other HR related policies
· Lead, direct and mentor sales and marketing teams to achieve hundred percent outcome 

· Resolve customer needs

· Understand customer financial needs and objectives and implement a variety of personnel management operational functions 

· Strong organizational and administrative abilities

· Manage budget including revenue targets, providing periodic reporting, forecasting data & headcount, budgeting and P&L
· Create marketing strategies to achieve sales targets of a bank

· Implement best practices to meet customers' needs and requirements

· Initiate campaign strategies for bank products and services

· Initiate customer retention strategies and build new customers 

Company : Williams Lea India Pvt Ltd
Designation : Workflow Lead
Duration : Sep 2006 – Mar 2008 (1 yr 7 months)
Place : Cochin , India
Responsibilities:

· Review or update supply chain practices in accordance with new or changing environmental policies, standards, regulations, or laws
· Select transportation routes to maximize economy by combining shipments or consolidating warehousing and distribution
· Appraise vendor manufacturing ability through on-site visits and measurements
· Use information systems to manage stock levels, delivery times and transport costs

· Use associated information systems to coordinate and control the order cycle

· Use data from information systems to evaluate performance and quality and to plan improvements

· Allocate and manage staff resources according to changing needs 
· Implementing health and safety standards

Company : Marksearch Solutions
Designation : Business Analyst
Duration : Apr 2004 – Aug 2006 (2 yrs 4 months)
Place : Trivandrum , India
Responsibilities:

· Interaction with client for requirements analysis and gathering

· Identifying, investigating, and analyzing business processes, procedures and work practices 

· Identifying and evaluating inefficiencies and recommending optimal business practices, and system functionality and behavior 

· Expertise in market research & business intelligence with online data delivery tools and data analytics

· Analyzing clients IT systems and other non system information flow
· Developing, preparing and negotiating proposals. Managing multiple client relationships and engagements. Developing and implementing cost-effective stratifications and plans for the clients

· Preparing daily & monthly agent activity & performance reports

· Testing process and make sure quality is checked and maintained relation to data collection and focus on troubleshooting in order to manage client issues

· Design, develop and implement staffing methodologies and strategies to attract senior level software development engineers and consultants in the ERP space



	
	Company : Nitai Solutions
Designation : Analyst
Duration : Nov 2002 – Dec 2003 (1 yr 1 month)
Place : Coimbatore , India
Responsibilities:

· start-up company mainly involved in developing educational projects

· analyze and work on the technical specifications in lined by clients

· maintain and develop simple business relational concepts within clients and customers
· maintained strong relationships with the corporate clients which generated maximum leads

English, Hindi, Malayalam, Tamil


· Exceptional Award globally for the Year 2007 as “ Best Team Player”

· Good Job Award for third quartile (3H-2009)

· Exceptional Award for the year 2009  from client for “ Outstanding performance in Client Service Delivery”

· Long service Award “for completing 5 years of service with the company”


Gender            
  
: 

Male
Date of Birth

:    

17th October 1979
Place of Birth

:  

Palakkad, India


Marital Status        
: 

Married
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