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PROFESSIONAL PROFILE

​​
I am an enthusiastic and dedicated professional with5Yearsof experience across all areas of retail management.   An exceptional leader who is able to develop and motivate others to achieve targets, I can demonstrate a strong ability to manage projects from conception through to successful completion.  A proactive individual with a logical approach to challenges, I perform effectively even within a highly pressurised working environment
STRENGHTS
	· Customer Service Excellence 
	· Retail Store Operations

	· P&L Management
	· Warehouse Management

	· Procurement
	· Budgeting & Cost Controls

	· Teambuilding/Training/Supervision  
	· Merchandising Strategies


EDUCATIONAL QUALIFICATION

· MBA in Innovative Management from British institute of Technology and E-commerce (COVENTRY UNIVERSITY)LONDON UK. NOV.2011
· Computer Packages:
Microsoft Word, Excel, PowerPoint & Outlook.


CAREER SUMMARY

· SUPPLY CHAIN  ANALYST
​​​
Period

  : Jan 2013 - Present


Organisation
: Future Supply Chains Solution Limited.
Place: HYDERABAD, INDIA.

Responsibilities: 
Procurement:

· Carry out supplier audits in support of the development of an approved vendor list (AVL)

· Managing a range of preferred suppliers, developing positive supplier relationships aligned to business

· Developing sourcing strategies and innovation in delivering large complex international projects

· Lead role in component and material procurement to include supplier selection, price benchmarking and price negotiation for production and associated deployment works

· Lead role in supplier relationship management including contract negotiation, monitoring supplier performance, volume leverage and total cost management objectives and ensure adherence to contractual commitments
· Drive long-term capacity and supply strategies for various components

· Compliance with internal policies, procedures and external governance including EU directives and regulatory requirements

· Providing mentoring and training to other staff members

· Providing strategic and analytical support to underpin the role of delivering a commercial, cost effective contract procuring process for the business
· Conduct studies of material costs and supplier services and recommend changes in purchasing procedures to improve service and/or reduce cost

· Identify cost reductions, efficiency opportunities and contribute to the achievement of efficiency targets including the development of KPI’s to track improvements of budget vs actual spend

Logistics:
· Lead the customer service, supply chain, planning activities, purchasing activities and strategic sourcing initiatives in line with company objectives. 

· Achieved the company’s targets in key service areas such as back orders, fill rates, distribution, inventory reduction, inventory turns, schedule adherence, cycle time reduction, etc. 

· Set up and management of third party contract logistics companies managing budgets and ensuring that the 3PL’s are operating within cost etc.
· Responsible for setup, operational, H&S, quality and environmental issues

· Ensuring compliance to Standard Operating Procedures (SOPs) and company policies

· Manage the performance of vendors / suppliers, ensuring all KPIs are setup and on plan as per agreed criteria

· Work with other internal functions to ensure smooth transition of distribution solutions Distributors to the company’s direct set ups

· Continually appraise and re-optimize distribution channels in respect of service requirements and cost effectiveness of assets, hired services, and 3rd parties.

· Pro-actively seek methods to improve operational efficiencies and performance in line with monitoring and reporting on KPIs.

· Implement, monitor, and ensure full compliance regarding market returns processes

Planning:

· Management of supply of all SKUs within a given portfolio through consultation with the Customer Development, Marketing, Category and Demand Planning teams    

· Introduced S&OP planning and process improvements; participated and presented forecast data at monthly S&OP meetings with senior management.

· Actively worked with sourcing units, distribution Centre’s and production managers Centre in the area of forecast management, including the monthly loading of sales forecast data onto the ERP system and analysis of forecast performance

· Monitored production schedule daily, resolved issues and provided feedback to all departments, and European Distribution Centre which optimized order fulfilment.

· Established and ensured adherence to finished goods safety stock levels and min max levels based on sales orders and forecast.

· Managed (NPIs) New Product Introductions – ensured forecasts are loaded so as planned introduction dates are met 

· Continuous improvement of the processes within the supply chain through identifying and implementing improvement opportunities

· CUSTOMER SERVICE ADVISOR
Period

  : August  2010 – August  2012
Organisation
: SainsBury Plc.

Place                         : LONDON UK.

Responsibilities:

· Approaching customers and helping them with their needs. Assisting the management team in maximizing the stores sales and profitability. 

· Responsible for assisting the store management in increasing store sales. 

· Operating the till systems, including cashing up. 

· Assisting customers with their enquiries. 
· Completing all necessary paper work at the start and end of shift. 

· Excelled in building and motivating management and hourly teams. Developed many entry-level associates to leadership positions and quickly became one of the primary trainers of new store managers across the district. 

· Maintaining the Service Quality Customer Service Standards Library for the department

· Creating and introducing in-store customer awareness and feedback forms with most useful results


PERSONAL DETAILS
Nationality

:
 Indian     

Date of Birth
              :               01-04-1988



Marital Status

:
 Single      

Languages Known
: 
English, Hindi, and Urdu


Driving License
:
 YES (Indian)


Visa Status

:
 Visit VISA
