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A well networked and highly successful Country manager with extensive customer service experience and of working to set schedules and deadlines. Boasting a strong background of supporting staff & senior management, as well as possessing an excellent commercial approach to solving problems and developing business. Having the commercial and visual awareness to drive sales, manage profit and loss and ultimately increase branch profitability.
I am seeking a position within an ambitious & exciting company where I can utilize my managerial experience and be challenged to push myself further.

Experience
Country Manager– East Africa
Mg Metal Trading (T) Ltd, Dar Es Salaam, Tanzania December, 2002 – Current

Playing a leading role in running a successful branch by making the right choices to deliver excellent results and achieve retail goals. Responsible for the profitability and maximization of Return on Capital Employed within the branch.

Duties:
Developing, implementing and maintaining a business plan for the branch. 

Coordinating sales, purchasing, distribution, warehousing and staff costs. 

Focusing on achieving customer acquisition, retention and cross sales.

Managing the daily activities of the branch.

Enforcing the company’s policies, principles, and procedures. 
Inspiring and motivating staff.

Identifying then addressing team training and development needs. 
Coaching and developing staff to do more and better.

Adherence to regulatory requirements. 
Providing excellent service to customers

Interpreting, analyzing and producing sales & financial data. 
Enhancing awareness of the company branch and brand.

Liaising with the Area Manager to develop innovative marketing strategies. Communicating clear business messages to staff.

Responsible for dealing with complex and diverse managerial problems.
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Manager (Commercial)

Commodities Inter trade LLC, Dubai
September, 2001 - November, 2002
Managing Sudan operations- procuring Commodities, Scrap Metal (HMS, COPPER, ALUMINIUM,
BATTERY SCRAP) and was based in Khartoum and Port Sudan.
Executive (Commercial)
Rock Sizer Mining Contractors, Lilongwe, Malawi
September, 1999 - August, 2001
The leading company in Republic of Malawi, Southern Africa. This company involved in mining, constructions and marketing imported consumer goods. I am responsible for company’s commercial operation in the Southern African region which involved in buying, clearing and transporting of the goods and also Lisoning with banks and insurance companies.
Executive (Commercial)
Tara Minerals, Mumbai, India
March, 1992 - August, 1999
Worked as Executive (Commercial) in the west zonal office of M/s. Tara Mineral, the leading marketing company for Granite Tiles, slabs and monuments. Also successfully launched the products in U.A.E. (Dubai) market. Responsibility included Liaoning with banks and financial institutions, co-coordinating with the shipping agents and submitting routine company report to management.
Branch Executive
Mahavir Aluminum Ltd
April, 1985 - February, 1992
Worked as a Branch Executive with The leading company involved in manufacture of aluminum extruded sections which find application in the field of construction, irrigation, electronics and allied fields. The company is managed by one of the leading industrialist in India.
Company products are being exported to Gulf countries. I was exclusively responsible for the sales of the company’s products in the Western region, center being Bombay. My job included follow-up with the potential buyers, finalization of orders, co-ordination with Head Office and work for timely execution.
I had to make plans and organize in order to meet the sales targets being envisaged by the management from time to time. I also concentrated on the export market and co-ordinate with financial institutions and primary manufacturers for raw materials

ACADEMIC QUALIFICATIONS
BA, Karnataka University, Dharwad, Karnataka, India
June, 1978 -1981 Passed out with Economics as a Major subject
KEY SKILLS AND COMPETENCIES

Remotely oversee each business unit and report to executive Management.

Make recommendations on the financial and strategic direction of the company.

Advise on financial management issues

Train administration and sales staff

Good at coordinating team management, excellent analytic skills.

	

	



