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High level assignments in operational management (Investment/Corporate Banking) – Process Management – Planning – Project and Delivery Management – Transition Management with highly growth oriented organization preferably in banking and financial services domain.


Professional Synopsis

A competent professional with over 5 years’ experience in Operational Management, Process Management and Team Management.  Experienced in managing NAV Analysis, Fund Accounting, Trade Operations, Portfolio and Cap Stock Reconciliation, compliance Expertise in leading & managing finance operations and contributed higher rate of organic growth.  Experience in handling overall functioning of processes and implementing processes in line with the pre-set guidelines.
Core Competencies

Operations, Process & Team Management


· Setting up targets, SOP & SLA, setting and maintaining CTQ (Critical to Quality) / CTP (Critical to Process) targets.

· Transitioning systems to upgraded version to achieve efficiency in various operations; spearheading process improvement initiatives.

· Monitoring the overall functioning of processes, identifying improvement areas and implementing measures to maximize customer satisfaction level.

· Conducting internal process audits and process reviews for ensuring strict adherence to the process parameters / systems as per defined guidelines.
Training, mentoring & monitoring the performance of the team members to ensure the efficiency in the process operations and team targets.
· Conceptualizing and developing need based training modules for developing multi skilled work force for utilization within the sub processes for optimum efficiency.

Service Delivery

· Providing consultancy on large scale project / program planning, execution and management, in tune with the core business objectives, implementing of project plans within pre-set budgets and deadlines.

· Managing process allocations and setting up of communication channels across various horizons of the organization structure.

Career Contour

Sr. Financial Analyst - Fund & Portfolio Accounting for US, Canadian & Singapore Funds
Franklin Templeton Investments – Chennai




       Since May 2011


Highlights:
· Predicts internal control for finance functions in NAV Analysis team

· Serve as a liaison and key point of contact for all Internal Audit and Regulatory reviews for the operating group

· Provide overall planning and direction for NAV by reviewing and developing departmental policies and procedures

Daily Responsibilities:
· Reviews all daily work in accordance with department’s review checklist and works with staff to ensure the timely and accurate release of NAV and distribution factor information.

· Sign off on NAV impacts greater than stated thresholds, seek further authorization if required.

· Assists in the resolution of all issues occurring with the funds and related processes.

· Assist in the resolution of system issues, such as failure of automated transactions to GL and subsidiary ledgers or incorrect information.

· Assists supervisor in staff and workflow planning to ensure proper coverage of daily work within a specified line group.

· Ensure that all daily work is performed in accordance with policy and procedural guidelines.

· Monthly/Periodic Responsibilities:

· Prepares and/or review month end reports and other internal documents for accuracy or reasonableness prior to dissemination.

· Reviews fund information prepared for external/internal auditors and liaise with NAV Services to resolve issues with applicable funds.

· Reviews and assists in the preparation of year end fund files and accounts to the trial balance.

Other Responsibilities:
· Provides feedback on NAV departmental policies and procedures.

· Assists supervisor in providing adequate training for staff within a specified fund group.

· Offer suggestions for improvement to NAV workflows.

· Assists supervisor with the preparation of staff appraisals and provide feedback to staff and Supervisor regarding staff’s performance.

· Assists in departmental projects as required.

Projects involved and initiatives
· CODA Impact Threshold Enhancement [CITE]

· BCP- Recovery Strategy

· Automation of FX Revaluation postings

· Automation of TIPS ILA/ILW GMax Entries postings

· Created template for the BUYBACK reconciliation

· Created macro for CHE fund specific activities

Financial Associate – Fund & Portfolio Accounting for US Hedge Funds – Citi Bank

TCSE-Serve International Ltd.




           December 2009 to April 2011


· Cash and Position reconciliation on a daily basis for Hedge funds to match the broker and client, if any break research it and report to the client.

· Analyze the Bloomberg for corporate action (Merger, Stock Dividend etc.,) and to check whether the same has been applied in the application.

· Analyze the broker report and Bloomberg to check whether the entire dividends are accrued correctly.

· Include Interest, Stock Loan Fees, Forwards and Spots during the NAV (Net Asset Value) calculation. 

· Calculate unrealizedgain/loss for stock position and price all the holdings to calculate Market Value.

· Calculate monthly and weekly NAV for the funds, fund of funds, etc.

· Researching in Bloomberg for pricing various securities.

· Posting of Broker Interest Income, commissions, Dividend Incomes/Expenses into accounting systems.

· Experience in handling broker reports such as MS, DB, UBS, JPM, CS and ML

· Managing the portfolio of the Fund Managers and handling the investment queries.

· Providing on-the- job training to the new employees.

Projects involved and initiatives
· Automation of the stocks reconciliation on FMS application

· Migration and testing of all the applications and macros from desktop to CAP


Academic Qualifications


· M.B.A (Finance & Marketing) from Brindavan College of Management (Bangalore University), Bangalore
· B.Com from Co-Operative College (Calicut University), Malappuram.
· H.S.E from Co-Operative College, Malappuram.
· S.S.L.C from IKT Higher Secondary School, Malappuram.

Personal Particulars


Date of Birth

: 05th March 1986

Visa Status

: Visit Visa
Fund Accounting


NAV Analysis


TA Operations & Reconciliation


Trade Operations


Trade Pre& Post Settlement


Cost & Cash Reconciliations


Corporate Actions


FOF Trade Instructions


Security Pricing


Fund Services


Process Management


SOP & SLA Management


Internal Auditing


Trial Balance Review


Cash Management & Investigation


BCP / Disaster Recovery


Change Management


Project Management


Risk and Performance
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