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MBA

SALES MANAGER/ BUSINESS DEVELOPMENT MANAGER/RETAIL STORE MANAGER
(Retail/FMCG)
Commercially astute and highly successful retail sales management professional and a champion of brand standards with a proven track record of driving business performance while delivering high retail standards. Highly qualified with a MBA in Marketing Management. Offering over 10 years of experience and a consistent track record of improving efficiency, maximising profits and minimising costs. Effective team motivator, skilled in executing daily operations while planning material usage and human resource allocation to derive maximum efficiency. Dedicated towards establishing a customer focused environment. Currently seeking a suitable managerial position within a reputed organisation in any Emirates in UAE and also throughout the GCC countries. Ready to relocate.
CORE COMPETENCIES
▪ Retail Management ▪ Merchandising Strategies ▪ Store Management ▪ Retail Sales and Marketing ▪ Effective Deal Closing ▪ Competitive/SWOT Analysis ▪ Customer Service ▪ Team Management ▪ Merchandising and Visual Merchandising ▪ Operational Efficiency Management ▪ Sales Forecasting and Business Development ▪ Performance Management ▪ Inventory Management ▪ Brand Management ▪ Financial Acumen
KEY SKILLS
· Retail Store Operations, P&L Management, Budgeting and Cost Control and Shrink Reduction/Loss Control – Ambitious professional with a dedicated and meticulous approach towards coupled with a comprehensive background in leading all aspects of retail operations.
· Customer Service Excellence – Accomplished store/sales manager with a track record of fostering a multi-nationality customer-centric culture and embracing community involvement while adhering to business ethics. Excels in closing complex deals using effective convincing/negotiation skills.
· Team Building – Top level experience in building multicultural teams as well as implementing succession planning for effective talent pool management and organisational success.
· Interpersonal and Communication Skills – Excellent multilingual communicator fluent in English, Hindi, Malayalam and Tamil with a basic understanding of Arabic. Proven ability to interact effectively with people of diverse nationalities and comfortable working in a multicultural setting.

KEY ACHIEVEMENTS

· Catering to high-end clients from diverse backgrounds including businessmen (UAE), pilots and celebrities, among others.
· Handled multimillion AED projects for clients such as LIWA Hotel (2.8 million AED), Marriott (Dubai), Fairmont (Abu Dhabi), Repton International School, Zayed University and several restaurant networks including Shakespeare & Co (4 million AED). and Sammach Restaurant.
· Consistent track record of achieving assigned targets since the last 10 years.
· Introduced tailor/custom made furniture system to the company thereby facilitating tremendous improvement in the business volume and turn over.

· Initiated customer feedback system and after sales service — for the first time in the UAE furniture industry – resulting in a significant increase of 35% in the total sales volume.
KEY DELIVERABLES

Strategic Roles:

· Building a powerful growth culture, focusing on customers’ markets and technologies and developing new strategies while capitalising on the wide range of growth opportunities available.

· Developing and implementing annual strategic and operating plans and providing cross-company as well as cross-divisional support and leadership within the areas of strategy, analysis, best practices and alliances/partnerships, and more.

· Facilitating additional business as well as product opportunities utilising new platforms and strategic alliances.

· Providing strategic insight while conducting extensive research and analysis and financial assessments for evaluating potential growth opportunities and alliances/partnerships as well as performing post alliance analysis.

· Assessing business segments while providing recommendations and action plans.
Operational/Sales and Marketing Management:

· Motivating and counselling the sales team while developing their skills and product know-how to ensure profitable results.
· Streamlining processes and systems while managing the sales administration function and operational performance reporting.

· Providing recommendations to senior management for maximising business relations and creating an environment fostering customer service.

· Developing a business plan incorporating sales, revenue and expense controls while meeting agreed targets and proactively promoting the organisation’s presence across the region.

· Preparing the annual marketing plan while focusing on realistic product forecasts based on market trends, competitor activity, promotional strategy and sales efforts, actual operating costs of the sales force and the sales promotion programme plans.

· Ensuring all sales representative activities adhere to set guidelines and established code of conduct.
·  Recruiting sales managers and representatives, planning and controlling their activities and providing right direction for accomplishing specific objectives.

· Monitoring sales team’s performance while documenting all sales reports, meetings and communication.

· Imparting effective training and sufficient technical/product knowledge to sales representatives for ensuring accuracy in communication.
CAREER HISTORY
	Sales Manager

ECOTEK LIGHTING TRADING LLC 
Dubai,UAE

Sales Manager                                                                                                                                                             

 Falaknaz The Warehouse LLC                                             

Al Quoz ,Dubai,UAE 


	Sep 2014 – Present 
Feb 2003 – Aug2014

	Sales Manager 
	

	United Spirits ,UB Group, Kochi Kerala, India
	Jun 2001 – Jan 2003

	Marketing Executive
	


EDUCATIONAL QUALIFICATIONS

	MBA in Marketing Management (Master of Business Administration)
	1999 – 2001 

	Kerala University , India 
	

	B.COM
	1996 – 1999 

	NSS College Cherthala - Kerala University, India
	


PERSONAL INFORMATION

	Date of Birth: 22nd July, 1978
	Nationality: Indian

	Marital Status: Married, 2 children
	Driver’s Licence: UAE driver’s licence


References available on request

