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PERSONAL

	Nationality:
	Pakistani
	[image: image1.jpg]




	Date of Birth:
	16th May 1968
	

	Language Skills:
	English, Urdu, Arabic
	

	
	
	

	
	Highely commended Laundry Manager of the Year reconized in Hotelier Middle East Award 2014 
	


EXPERIENCE

Rotana Hotels
since Apr. 2008  

Director of Laundry
Reporting to:

General Manager 
Responsibilities:    

· As a Director of Laundry, Successfully started the laundry of Amwaj Rotana Hotel capacity 5.000 kgs per day, Commissioning of equipment. Order FF&E. Recruitment of the staff, Held Pre-Opening Training sessions, and build a great team.

· As a Director of Laundry I was Task Force Member to open Laundry Department at Yas Rotana & Centro Yas, Successfully commissioning the equipments and setup the laundry department and handed over to Yas Rotana Team in 2009.

· As a Director of Laundry I was on Staff Assistance at Central Laundry for 4 Rotana Properties, Villa Rotana, Arjaan Rotana, Rimal Rotana and Rehab Rotana, laundry capacity 10 tons a day, Successfully run the show from December 2008 till March 2009 and handover to management of Al Marooj Rotana 

· As a Director of Laundry I was on Staff assistance at Beach Rotana Abu Dhabi from May 2008 till August 2008, successfully run the show of capacity 10 tons a day.    

· Ensures all customers are provided prompt, efficient and accurate service as per international standards to achieve high level of guest satisfaction.

·  Inspects guest laundry, dry cleaning and press work on a daily basis, to ensure optimum quality of work prompt pick-up and on time delivery of garments.

· Review washing formula and amend if needed  

· Ensures that type of laundry chemicals used is in line with local environmental recommendations.

·  Maintain all laundry’s equipment’s maintenance, replacement & order new to running smooth operation.

· Develops and implements standard operating procedure, as well as production and quality standard.

· Takes full responsibility of hygiene cleanliness and maintenance of machines and work premises to ensure safety and higher productivity.

·  On an annual basis reviews prices for Guest Laundry and Dry Cleaning/Pressing to ensure that they are competitive with those of key hotels competitors.

·  Preparing the departmental budget and goals programmed.

· Analysis water report and take necessary action.

·  Identifies and develops leadership qualities among the team in order to guide them towards the path of career advancement. 

· Handles or resolves all guest complaints through close Supervision, recommends improvement in operation especially in the following aspects of developing better service standard, reduction of coast.

· Ensures that quality control for room and F&B linen is maintained, that the linen is clean, free of stains and pressed correctly.

· Conduct the laundry’s benchmark survey and performance achievements twice a year with all competitors in the market.

· Evaluates quality of textile samples for linen, uniforms and upholstery and makes recommendations on their quality.

· Performs related duties and special projects as assigned by General Manager

Achievements:       
Pre-Opening Team Member
Completed Cross Training as a Director of Housekeeping  
Moevenpick Hotel, Kuwait
 Mar 2007 to Apr 2008
 Laundry Manager
Facilities:
5* hotel with 585 rooms, 6 F&B outlets and 4 meeting rooms banquet services,                                                         Laundry operation approximately 5000 kg per day. 
Reporting to:

Executive Housekeeper 
Responsibilities: .

· Managing day-to-day operations, ensuring the quality, standards and meeting the expectations of the customers on a daily basis

· Communicating the importance of safety procedures, detailing procedure codes, ensuring employee understanding of safety codes, monitoring processes and procedures related to safety.

· Managing employees. Managing all day-to-day operations. Understanding employee positions well enough to perform duties in employees' absence

· Comprehends budgets, operating statements and payroll progress reports as needed to assist in the financial management of department

· Ordering and managing necessary supplies. Ensuring workers have supplies, equipment, tools, and uniforms necessary to do their jobs.

· Orders cleaning supplies and uniforms within budget

· Managing of department’s controllable expenses to achieve or exceed budgeted goals.

· Ordering and managing necessary supplies. Ensuring workers have supplies, equipment, tools, and uniforms necessary to do their jobs.

· Works effectively with the Engineering department on Laundry equipment maintenance needs

· Recruit all new staff for department with coordination of Human Resources  
· Train all new team members as per departmental & hotel’s standard
· Organize and schedule staff members as per requirement

· Analysis water report and take necessary action if needed.
· Review washing formula and amend if needed  

· Maintain the quality of linen & standard of service as per required  

Achievements:         Pre-Opening Team Member
Radisson Sas Hotel Kuwait
Aug 1998 to Feb 2007
Assistant Laundry Manager 
Facilities:               5* hotels with 210 rooms 5 F&B outlets  
                              Banquet halls up 2000 pax world’s biggest wooden dhow banquet hall.
                              Laundry operation approximately 3000 kg per day
Reporting To:          Laundry Manager
Responsibilities:     (  Supervising a team of 15 staff members
                           ( Organize the staff members as per operation’s need

                           (  Face & solve the laundry complaints if any

                           (  Prepare monthly laundry report
                           (  Update maintenance record for laundry machines 

Achievements:   Selected Task Force Member for new openings  
Pearl Continental Hotel Lahore Pakistan
May 1992 to July 1998     

Laundry Supervisor  

Facilities:
5* hotel with 480 rooms, 6 F&B outlets and banqueting/outside catering for up to 3000 pax 
Reporting to:
            Laundry Manager
Responsibilities:     (  Supervising a team of 22 staff members 

                              Responsible for dry clean & valet unit, 

                              Face internal Guest & external Guest as well                              
Achievements:       
selected Employee of the month twice.  
SYSTEMS
, Fidelio and Opera v4.0 and Micros, Microsoft office Excel, Microsoft office words, FBM, QMS.
EDUCATION
1973 to 1984         
      S S C Lahore Pakistan
Training courses attended:                                                                                       
MED: (Managing Employee Development) 

MPP: (Managing Peoples Performance) 

OJT: (On Job Training) 

ISS: (Interviewing & Selection Skills) 

Train the Trainers 

Yes I can seminar 

Make it Wright 
INTERESTS

Reading, cricket and watching movies

PROFILE
My strengths (what I am really good at in my job) & my leadership strengths:

I always convey information and ideas clearly. ; I always able to evaluate and select among alternative courses of action quickly and accurately; Routinely meet deadlines; Effective in handling problems in workplace, including anticipating, preventing, identifying and solving problems as necessary; Effective at listening to, understanding, and clarifying the concerns and issues raised by co workers; At all times be attentive, friendly, and courteous to all guest, managers and fellows; Assist with development of employee morale and ensure training of associates ; Maintain a professional working relationship and promote open lines of communications with managers, employees and other departments ; Good understanding of the economics and business dynamic of the hotel industry ; An independent individual with high levels of drive and energy ; A high level of integrity and the ability to establish and maintain trusting relations with partners and colleagues ; Well organized and able to manage effective time management ; Ability to communicate at all levels.
