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Objective:
Resourceful, flexible, innovative, and professional project manager with considerable knowledge of construction industry. Possessing excellent organizational, planning and time management skills as well as having a consistent track record of improving efficiency, maximizing profits whilst minimizing costs. A confident and reliable individual with a commercial approach to solving problems. Able to manage and coordinate all construction activities and ensure that all project deliverables are achieved with regards to safety, quality, programme & cost. 

Adaptable and able to get along with work colleagues and clients comfortably, now looking forward to work for an ambitious organization that provides exciting & challenging environment & opportunities for individual growth, along with fulfillment of organizational goals.
Educational Qualifications:
· Project Management Professional from-.2014  
· Master Diploma in Architectural CADD from Cadd Training centre -- 2008

· Bachelor of Engineering (Civil) from Saurashtra University (Gujarat India) --1982.
Work Experience:

INDIA   April 2010 – Present.

Senior Engineer (civil).


Managed Construction of recharge reservoirs, Spreading Channels, Buildings, bridges & other related civil engineering works, right from initiation, project planning, executing, Monitoring & controlling, till completion & handover. This entire activity involved identification of requirements, defining  scope of work setting specifications of work,  bill of its quantities, selection of vendors & sub contractors  for various civil engineering works such as project R.C.C Buildings, excavations, earthworks, concrete works, steel reinforcement, Road & railway crossings, construction of small & medium bridges.
Duties Performed.

· Played lead role with internal & external teams for safe delivery of project as per plan, schedule, cost & quality.

· Organize, Plan & Execute the project in a manner that available resources are utilized with optimum efficiency.

· Managed team of engineers, foremen, technicians, labors, suppliers & sub-contractors for achieving desired satisfactory progress from initiation through closing of the project.

· Monitoring progress of works, reviewing plans for planning v/s actual progress & taking corrective measures required. Also reporting to management, Sponsors & client.

· Monitor team & staff performance, providing guidance & motivation for efficient working& enhancing output of individual team members.

· Escalate quality, progress & integrity issues that may affect project out come.

· Identify potential risks & preparing response for mitigation.

· Promote Quality, Safety, Health & Environment compliance & improvement.
June 2008 to November 2009:
UAE
Project Manager (Civil)
M/s Rigid Construction Group Dubai & Sharjah: 

Project: Construction of Livestock Quarantine at Al- Khawaneej Dubai 

Project Cost: Approx Dhs. 42 millions.

Client: Dubai Municipality

Consultants: M/s  Bel-yohaha  consultants, Dubai.
Having overall responsibility for effectively managing the site, labor and equipment to achieve maximum efficiency and cost effectiveness.Making preparations before work begins on site including, directing work force, communicating & liaising with the consultants, client, architects and engineers. Also in charge of keeping track of progress and ensuring that projects are on time and to budget.
(Certificate of company, client & consultant can be submitted on request)
Duties Performed.

In charge of the project budget for materials and manpower & maintaining accurate billing records.

· Obtain all necessary approvals of shop drawings,method statements, material submittals,mock- ups, material samples etc from clients & consultants. 

· Daily management of up to 10 project engineers, technicians, foremen & @350 labors and multiple sub contractors, vendors & suppliers.

· Raising monthly bills/invoice for actual work done & obtaining payment certificates from consultants  related meetings, liaison work. 

· Ensuring that all quality control, environmental, health and safety requirements are met.

· Formulated policies, managed daily operations, and planned the use of materials and human resources.

· Planning site activities in detail, setting targets and accurately forecasting completion dates.

· Accurately estimate material, raising indents, obtaining proposals/quotations, comparative analysis of rates & commercial matters   construction and labor costs as well as project timescales.

· Attend various  site progress meetings, liaison work with consultants, clients 
· Directing and supervising workers.
Previous work Experience (1982 -2008)
 Worked with Government & Private Organizations: 
· Preparation of Basic planning of  low & high rise building such as Residential, Commercial, Educational, Public purpose buildings, mixed use  infrastructural works such as large excavations, embankments, deep foundations for bridges, concreting works,  small & medium  irrigation works  road works water supply & sanitary works etc.  based upon requirement of clients.

· Preparation of detailed working drawings for actual execution of works.

· Preparation of estimates of quantities of various items to be executed starting from foundation, block work, R.C.C works, wood works, doors windows, floorings, water supply & sanitary items, plumbing works  kitchen items finishing works etc.
· Setting out specifications, rates analysis of items of work, conditions of contract time schedule for completion, tender comparison & all Pre-Tender, Post-Tender activities, attending technical queries.

· Sourcing of materials of required quality & quantity from market at most competitive prices.

· Preparation of work related reports, Data analysis, for effective monitoring progress of work.
Core competencies / Key Strengths & personal attributes

Project Management:
· Good practice of managing internal & external stakeholders.
· Excellent leadership skills and ability to build teams, resolve conflict, motivate and develop subordinates. A Team leader having ability to get on with different levels of people comfortably and possess relationship building skills.  

· Articulate, well presented & having good communication skills with ability to get work done through others. 
· Ability to plan, organize, monitor and if necessary take corrective action on projects.

· Ability to manage multiple projects. Strong attention to details with focus on completion of tasks.

· Willing to take responsibility for delivery of all aspects of assigned projects.

· Ability to work under pressure, in demanding work environment.

· Able to react quickly and effectively when dealing with challenging situations.

· Can control multiple construction projects simultaneously.

· Excellent decision-making skills and the ability to prioritize and plans effectively.

· Proven problem solving abilities, able to identify, assess, evaluate and resolve complex issues.
Site management:
· Ability to co-ordinate, control and monitor all sub-contractors' activities on site.

· Recommending ways of improving the use of staff, materials, equipment and other resources.

· Up to date with the latest developments and technologies in the construction industry.

· Practical construction knowledge and ability to work from drawings.

· Good at logistics, planning and problem-solving. 
Computer skills: 
 Ms Office (MS-Word, Excel & MS-PowerPoint) & Internet.
Personal Details:
Date of Birth


: 25/03/1962

Nationality


: Indian

Languages known

: English, Hindi, Gujarati, Sindhi

Marital Status

         
 : Married

Visa Status


: Visit Visa

