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	A Supply Chain Professional with B.SC in Science. & MBA in Logistics and Supply Chain Management


	OBJECTIVE


Obtain a managerial position in an elite organization wherein my Supply Chain knowledge, decision making, leadership and interpersonal skills will effectively synergized in the exponential growth of the organization. 
	PROFESSIONAL SYNOPSIS


· Worked as Supply chain officer–( May 2006 – Jun 2008)
· Worked as Production planning and inventory control executive  (Jun 2008 to May 2010 ) .
· Worked as Supply chain officer, Chandigarh – (Jun2010- Apr 2012)

· Worked as Production planning and demand planning executive ( Apr 2012 to Sep 2014 )

· Working as Operation manager(Demand planning ,distributions and sales 
Job Responsibility:
Reporting to:CEO
· Develop, implement, and maintain Tactical MPS and Operating Plans.  Execute strategic materials management        processes in support of supply chain and business objectives

·   Meets with suppliers to discuss issues, performance, and future strategies. Evaluates supplier processes and partners with suppliers to establish Best in Class performance

· Lead S&OP/Operating Review meetings - identify business critical issues and facilitate discussion and decision making in support of goals & objectives

· Accountable for optimizing inventory turns - minimize excess & obsolete inventory through product life cycle management

· Accountable for maximizing service levels, in conjunction with inventory goals, through inventory requirements planning

· Lead and facilitate cross functional teams in support of strategic initiatives both within the supply chain organization and across the business units

· Responsible to provide management with inventory projections and proactively identifies service level issues

· Works with order management, sales & marketing, product managers, manufacturing, suppliers, distribution centres and third party logistics provider in support of business objectives

· Continually evaluate Business Unit capabilities, skills and resource alignment to ensure performance against objectives. Lead realignment and work redesign efforts as necessary to provide executional excellence.

· Provide direction on warehouse activities such as receiving, put away, warehousing, pick/pack and all other distribution and transportation activities.

· Optimize capacity and resource by assigning and coordinating personnel, scheduling (customer orders, personnel leaves and vacations) to ensure workload is done efficiently.

· Meet corporate objectives and service levels in accordance to Good Distribution Practices (GDP) and Regulatory requirements.

· Team development by providing coaching, mentoring and training (GDP, Compliance, Safety, Transportation of Dangerous Goods, SAP etc.) .

· Continuous delivery of high quality supply of services to both internal and external customers; collaborate with peer functions (Supply Chain Management, Production, Purchasing, Customer Services, Commercial Operations/Marketing, Engineering, Health & Safety).

· Stay on top of industry compliance standards and regulatory guidelines and ensure year round readiness for all internal/external inspections and audits.

· Implement / improve performance metrics including reporting and analysis. e.g. Cycle Count, Inventory Management, Customer Complaints, Cold Chain performance, Deliveries, Safety and Compliance Reporting.

· Perform detailed project management for supply chain, procurement and operations teams

· Provide detailed logistical plans for all development, clinical and eventual commercial products to assure no gaps or delays in processing, release, shipments and treatments occur

· Develop and implement logistics and planning tools through MS Project, spreadsheet and relational databases for supply chain, procurement and operations teams

· Work with IT, Finance and other teams to develop ERP modules to address logistics and planning issues

· Develop forecasts and maintain long-term inventory plans and models for supplies

                Identify risks associated with meeting the inventory strategies and develop contingency plans   

·   Outliers will be identified based on historical trends and knowledge of the various brands, however, by exception; they would be identified in conjunction with discussions with the category teams. 
· Identify the most appropriate statistical forecasting algorithm

· Develop the base demand plan using the most appropriate statistical forecasting algorithm and make adjustments where necessary 
· Understand the variance of base from consumer demand signal & proposes ways to continuously improve by working with customer to align base (e.g. customer base forecast, Unilever base forecast)

· Communicate base to stakeholders for agreement (customer, category & marketing) upon amendment
· Analyze forecast accuracy and bias and identify and implement process enhancements to improve these KPI’s 
· Communicate forecast accuracy and bias information to Category, Marketing and Channel/Account Managers to motivate improvements 

	ACADEMIC BACKGROUND

	Year(s)
	Qualification
	Board
	College/ Institute/ University
	% / CGPA

	2010-2012
	MBA in Logistics and Supply Chain Management
	University of Sikkim Manipal 
	College of Management & Economics Studies
	66.00%

	2003-2006
	Bachelor of science  
	Himachal Pardesh university 
	D.A.V college – HP
	57.05%

	2003
	Punjab school  Board Of Secondary And Higher Secondary Education
	Punjab board
	Sr . sec school – Talwara
	66.00%

	2000
	Punjab school  Board Of Secondary And Higher Secondary Education
	Punjab borad
	Sarvhitkari vidya mandir Talwara
	 81.00 %


	COMPUTER SKILLS


A) ERP- SAP R6 (Material Management Module)
B) CAD Software :PRO-E wildfire 2.0
C) Microsoft office Suite (Word, Excel, Power-Point)
	PERSONAL SKILLS


· Good in Planning and analytics
· Good in interpersonal, Leadership and decision making skills
· Rational thinking 
	AREA OF INTEREST


· Material planning and Inventory management
· Planning and Scheduling
· Procurement
· Operational Planning

	PERSONAL DETAILS


Date of Birth

:
October  09, 1985
Sex


:
Male
Marital Status

:
Married
Language Proficiency
:
English, Hindi and Punjabi
	DECLARATION


I hereby declare that the above information is true and best of my knowledge.
Dubai
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