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FinanceProfessionalWith ExtensiveExperience &DiversifiedSkill set
A qualified ACCAbringing over 13 years’ experience in Accounting / Reporting, Audit (Internal / External), Internal Controls, Risk Management, SAP Implementation and Trouble-shooting, Compliance, Governance,Financial Analysis and Taxation,gained whileworking in the Oil & Gas industry and the Big4 accounting servicesfirm.Strong experience of Collaborating and Business Partnering with cross-cultural and cross-functional teams. Recognised for delivering quality work in challenging situations, effective stakeholder management, inspirational people management, can do attitude and team work. 

Trusted advisor, Change facilitator, Inspirational leader and Effective coordinator
Key Areas Of Experience

	· IFRS and Accounting regulations, Internal Audit guidelines and techniques, Sarbanes Oxley Act, COSO Framework and Tax Laws
· Financial and Variance Analysis including Profit Projections

· Business and Financial Controls

· Governance and Compliance

· Risk Management

· Managing Shared Services Teams

· Focus on Value Creation and Bottom-Line impacts

· Business Continuity / Disaster Recovery Plans
· Access controls and Segregation of Duties Reviews
· Project Management 

· SAP Implementation – Change Management

· Taxation – Compliance, Reporting and Planning

· Anti-Bribery& Corruption (ABC) and Code of Conduct 

	


Employment History
	Organization
	Shell Pakistan Limited

	Job Title
	Financial Controls Lead

	Job Description Summary
	Work independently at local and regional (Asia-Pac) level to supervise and manage Governance matters, Internal Controls and embed best Compliance practices within various businesses of the Organization. Part of this role is to support the local Internal Audit Manager on field work, reporting and monitoring follow-up of open actions from audits / reviews finalized

	Reporting to
	Country Financial Controller / CFO

	Tenure
	Dec 2012 – Present

	Responsibilities
	· Support East Region (Asia-Pac) agenda on Governance and Compliance culture

· Inculcate the Royal Dutch Shell Control Framework and implement best Compliance practices

· Work with Shell Internal Audit and provide support / lead on local audit engagements and reviews in accordance with the audit mandate and policies / procedures on need basis

· Support Internal Audit on preparing and presenting management reports / status of audit findings to Board / Audit Committee

· Upload the actions from audits / reviews in automated tracking tool (Fountain) and keep oversight on timely closure

· Work with off-shore Governance Teams to perform planned / ad-hoc spot checks and reviews of in-scope processes
· Coordinate with Control Owners to obtain confirmations on effective operation and design of Controls
· Perform walk throughs, interviews and  detailed tests to verify Control Owners’ responses

· Control Incidents and failures –perform root cause analysis, assess financial, legal and operational risks, suggestsustainable remedial measures and share learnings with local / regional leadership teams
· Work with Regional Financial Controls Lead to perform Controls Risk Assessment

· Quarterly updating and monitoring Country Risk Matrix to assess quantitative and qualitative aspects of risks and suggesting mitigating actions / controls to Country Leadership Team
· Focal for Access controls and Segregation of Duties
· Organizational and Corporate Manual of Authorities – Focal

· Local Records Manager – implementation and monitoring of Group Records Management

· Support Global ‘Sustain & Improve / Retrofit Team’ to ensure robustness of SAP system

	Performance Highlights
	· Fixed Assets – Process improvement

· Prepared, implemented and reviewed Imprest / Petty cash Policy

· Formation and implementation of Information Security Protocol – SOP document

· SAP Upgrade testing – 2 waves

· Control Risk Assessment for Pakistan

· Sample Based Testing of Financial Controls

· Alignment and rationalization of SAP and Corporate Authorities

· Successful conclusion of ABC Review conducted by Shell Internal Audit

· Rationalization of SAP Users Access – IT cost saving


Employment History (cont’d…)
	Organization
	Shell Pakistan Limited

	Job Title
	Direct Tax Advisor

	Job Description Summary
	Manage end to endFinancial Analysis and Planning, Accounting and Reporting and Compliance. Prioritize commercial mind-set and collaborate with businesses to highlight business efficiencies and key tax implications and suggest possible measures for exposure management

	Reporting to
	Country Tax Lead and Country Financial Controller / CFO

	Tenure
	Jul 2007 – Nov 2012

	Responsibilities
	Financial Analysis / Planning & Advisory
· Financial Projections (Profit & Loss) to ascertain future profitability. Including gathering business plansand challenging key assumptions on growth / margins
· Analyse financial results to determine tax favourable areas

· Advance Tax forecasting to support improvement in cash flow

· Provide Direct / Indirect Tax advisory to businesses on project / new initiatives
Accounting &Reporting
· Submit financial information for Board of Directors’ / Audit Committee meetings

· Quarterly reporting and variance analysis of numbers and disclosures to Shell Group

· Review and finalize Current and Deferred Tax calculations

· Finalize External, Internal and Fiscal Audits

· Monitor tax position and exposures

Compliance
· Annual Income Tax Returns for local and Group Companies 

· Enterprise First and Customer Focus – Tax information

· Represent Shell before fiscal authorities on disputed assessments

· Manage Withholding Tax requirements

	Performance Highlights
	· Financial Projections Model for future profitability and Deferred Tax estimation

· Industry level reduction in Turnover Tax rate – saving of PKR. 500mn for Shell

· Withholding tax exemptions – saving of PKR. 30mn

· Sustainable implementation of SAP ERP system at Organization

· “Key Super User” and Trouble-shooter for finance and tax

· Improvement in “Payment to Vendor on Time” KPI – LEAN Project
· Transition of work to off-shore KL, Manila and Chennai Teams

· Successful conclusion of Tax Audits


	Organization
	KPMG

	Job Title
	Assistant Manager

	Job Description Summary
	At KPMG Pakistan, I was assigned toclients from various industries including; banking, hospitality, shipping, insurance and foreign investors to manage their tax compliance matters. I was also responsible to provide timely advisory services and tax exposure management

	Reporting to
	Executive Director & Partner

	Tenure
	Jul 2005 – June 2007

	Responsibilities
	· Adding value to clients business by providing timely tax advices

· Provide effective Tax planning and Compliance services

· People development through supervising, coaching, and mentoring. Handled a team of 3 to 4 members during the assignment
· Building and maintaining relationships with senior stakeholders
· Represent clients before tax authorities to manage their tax exposures Managing financial aspects of engagements by preparing budget, organising staffing, tracking and comparing actual spending against the budget, escalating and resolving exceptions

	Performance Highlights
	· Independently managed Tax Due Diligence of Samba Bank in Pakistan. Also coordinated with Risk Advisory Services department of KPMG to report out the major findings


	Organization
	KPMG

	Job Title
	Audit In-charge / Senior

	Job Description Summary
	Started my career with KPMG Pakistan Office and worked in ‘Audit’ service line. Responsible for planning, supervising and delivering audit and advisory engagements. Delivered a variety of assurance engagements including external audits, reviews and financial statements audits for multiple industries

	Employment History (cont’d…)

	

	Reporting to
	Senior Manager & Partner

	Tenure
	Jan 2001 – June 2005

	Responsibilities
	· Implementation of engagements including development of scope and execution of audit
· Review and approval of planned procedures including variance analysis and interviews prior to start of fieldwork
· Provide excellent client service through effective project/engagement management
· Demonstrate technical competence and resolving technical (accounting, reporting and auditing) issues arising during the course of engagement
· Post conclusion of audits, issuance of Management Report highlighting key risks / control weaknesses noted and suggesting remedial measures
· Monitor the progress of work against timetable and budget
· Develop and coach staff on engagements by broadening work experience


academic Qualifications/ Certifications
	Year
	Qualification
	Institute & Subjects

	2008
	ACCA
	ACCA United Kingdom: Accounting & Reporting, Auditing, Financial Management, Business Management, Corporate Governance etc.

	2001
	Bachelor of Commerce
	University of Karachi: Financial and Management Accounting, Economics, Law, Taxation

	2000
	CA Intermediate
	Tabani’s School of Accountancy (Institute of Chartered Accountants of Pakistan registered RAET). Major subjects:  Financial and Management Accounting etc.


IT Skills& Proficiency
	Software / System
	Expertise Level & Description

	SAP-FICO, MM & BW
	· Super / Power User and Trouble-shooter for Finance

· Command on financial reports (Standard and Custom)

	JD Edwards
	· System navigation and operation

· General Ledger and Supplier / Customer Activity

	TRIM & SharePoint
	· Local Records Manager with full understanding and expertise on these data repository system and software

	MS-Office
	· Fully proficient with excellent command on Outlook, Excel, Word &PowerPoint


Training Skills & Development
	· Shell International Tax Workshop held in Dubai

· Shell In-house courses on Internal Controls, Governance, Risk and Assurance

· “Effective Presentation Skills” at IBA
· SAP FI & MM Modulestrainings in Thailand / Pakistan
· KPMG Audit methodology, IFRS and Internal Audit refreshers


Personal Information

Nationality: Pakistani
Languages:Englishand Urdu
References
To be provided on request
“ANNEXURE”

Key Clients, Engagements & Projects

	Organization
	Clients
	Nature of Engagement / Project

	Shell
	Group wide (Downstream & various Businessesincluding Retail, Lubricants, Trading & Supply and Aviation)
	Internal Audit & Reviews:

· Procurement Contracts

· Third Party Contract Staff

· Transactions with Related Parties / Group Companies

· Exports Business Analysis

· Record to Pay / Accounts Payable Process

· Treasury Management

Operational Excellence & Governance:

· Fixed Assets – Physical Verification and Tagging

· Fixed Assets Disposal – Process & SOP

· Information Security Protocol

· Integrity Due Diligence on vendors

· Anti-Bribery & Corruption and Trade Controls

· Statement of Accounts Reconciliation review

· Joint Venture Risk Assessment

· Segregation of Duties and access review

· Group Records Management Review

· Updation of Business Continuity / Disaster Recovery Plans

· SAP implementation and subsequent improvements

· Crisis Management Program – roll out
· Organized “People’s Development Week” event

Taxation:

· Transition of Accounts Payable to off-shore Manila
· Transition of Tax calculation to off-shore KL team

· System improvement and automation
· Support on release of Government receivables

· Timely dissemination of relevant tax changes



	KPMG (Tax)
	· Samba Bank – Tax Due Diligence

· Standard Chartered Bank

· Tourism Promotion Services

· New Jubilee Insurance

· Maersk Shipping Line
· Safmarine Shipping

· Miscellaneous Foreign Investors
	End to end services including reporting, compliance, planning and advisory for all tax engagements and assignments

	KPMG (Audit)
	· Bank Alfalah Limited

· Fauji Oil Terminal & Distribution Company Limited

· Taurus Securities

· Pakistan Synthetics Limited

· Soneri Bank Limited

· Wazir Ali Industries Limited

· Azlak Enterprises &Phippson Pakistan

· State Life Insurance Corporation

· ICI Pakistan – SAP roll out
	Successful and timely delivery of audits and review engagements with hard-closed deadlines while leading and mentoring large teams – up to 18 members




