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	Personal Data
	

	Nationality:
	Russian

	Date of Birth:
	July 08, 1975

	Marital Status:
	Married


My objective & expectations
Obtain a position of CFO / Deputy CFO / COO / Deputy COO / Head of PMO / Director of a portfolio of strategic projects related to business optimization, increase of business efficiency and maximization of company’s value to shareholders. I have 15 (fifteen) years of business transformation, finance and business consulting experience in strategy development and execution, business optimization projects, program and project management, transformation of organizational structures / business processes in finance and accounting, supply chain management, project management, asset lifecycle management, implementation of ERP solutions, management of organizational changes. I am looking for a long-term position in your company, where my personal success depends on success and development of people I work together with and value I bring to shareholders.
My value to your organization
I have 15 (fifteen) years of business transformation, strategy development, finance and business consulting experience that can significantly contribute to increase of value of your company:
Planning and management of projects in strategy, finance, business transformation and IT, including development and implementation of:
· Corporate governance; 
· Key performance indicators (KPIs) and performance management processes; 
· Key risk indicators (KRIs) and risk management processes; 
· 10 (ten) projects successfully completed in re-engineering of organizational structures / business processes / business roles of management and employees in financial accounting, management accounting, financial and tax reporting, planning and budgeting, treasury, supply chain management, project management, asset lifecycle management, repairs and maintenance, document management; 
· 15 (fifteen) projects successfully completed in roles of program director, project manager, business solution architect, expert consultant in implementation of SAP solutions in oil and gas, oil and gas services, public sector, retail, construction, financial institutions, manufacturing companies; 
· 3 (three) projects successfully completed in development and set-up of shared service centers in finance and accounting, IT, project management; 
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· 3 (three) projects successfully completed in development of IFRS accounting and reporting standards, transformation of companies to IFRS standards; 
· 2 (two) projects successfully completed in development of planning and budgeting methodology, processes; 
· 2 (two) projects successfully completed in development and implementation of IT strategy. 
Program and project management, including:
· Development and implementation of organizational structures, business processes of project management offices (PMO); 
· Management of business transformation programs and projects with external consulting fixed-price project fees up to 17 (seventeen) million USD for a project, management of expectations of involved stakeholders, completion of projects on time, within budget, management and successful completion of 15 (fifteen) business transformation projects with fixed-price budgets; 
· Management of organizational and business process changes. 
Experience in building efficient businesses in many industries, including management of business optimization and SAP implementation projects, knowledge of best practice business processes in the following sectors:
· Oil and gas; 
· Oil and gas services; 
· Construction; 
· Real estate management; 
· Retail; 
· Public sector; 
· Financial and insurance institutions; 
· Manufacturing companies. 
Work experience and achievements
[image: image1.jpg]



Nobel Oil group of companies, Baku, Azerbaijan
05.2013 – to present: Director, Organizational Development and Business Excellence
Main Responsibilities:
Responsible for planning and management of a portfolio of key business transformation initiatives and projects, with project managers of respective projects reporting to me:
· Development of corporate governance; 
· Re-engineering of Key Performance Indicators (KPIs) and performance management processes; 
· Re-engineering of Key Risk Indicators (KRIs) and risk management processes; 
· Development and implementation of IFRS standards in accounting and reporting; 
· Development of planning and budgeting methodology, processes; 
· Development and set-up of shared service centers in finance and accounting, IT, human resources management for business entities within the group; 
· Re-engineering of organizational structures / business processes in financial accounting, management accounting, financial and tax reporting, planning and budgeting, treasury 
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operations, supply chain management, project management, human resources, document management;
· Implementation of SAP solutions in the group of companies. 
Main Achievements & Projects:
SAP Implementation Program
Status: on-going program
Management of all activities in initiation, planning, implementation of SAP program, including:
· Development of roadmap/stages of SAP implementation program, alignment of SAP implementation roadmap with all stakeholders, including involved management of Nobel Oil and affiliated business entities, business process owners; 
· Selection/justification of selection of SAP as the best-fitting ERP solution; 
· Selection of/involvement in contract negotiations with all program partners, including procurement of SAP licenses/product support, consulting/implementation services, hardware/SAP data center, SAP training and education services, SAP implementation quality assurance services; 
· Development of the organizational structure/roles of the internal team for the SAP program, interviews and selection of key team members for the SAP implementation program; 
· Program and projects planning and initiation, including development of project charter, schedule of projects, program and project governance, reporting templates, templates of project deliverables in all project stages; 
· Management/resolution of open issues, program progress tracking, program budget vs. actual expenses, management of risks, management of organizational and business process changes. 
SAP implementation program covers the following business processes in Nobel Oil and its affiliated business entities:
· Finance and accounting, including accounting according to IFRS and national accounting standards, tax accounting, financial and tax reporting; 
· Management accounting, including cost center accounting, planning and accounting of projects, repair and maintenance activities, profitability analysis, profit center accounting; 
· Integrated supply chain management, including sales, material/services requirements planning, procurement processes, stock management; 
· Project management, including drilling projects, construction projects; 
· Repair and maintenance activities, including classification of equipment, planning of preventative repair and maintenance, management of breakdowns, repair and maintenance orders planning and execution, integrated with asset management; 
· Human resources management, including recruitment, HR organizational management and master data of employees, personnel administration cycle, time management, payroll calculation and processing, integrated with financial and management accounting, performance planning and management; 
· Document management, based on OpenText solutions integrated with SAP; 
· Management reporting based on SAP ERP, SAP BW and SAP BusinessObjects. 
Re-design and Implementation of Corporate Governance
Status: successfully completed
Management of re-design of corporate governance in the group of companies, including:
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· Development of organizational structures, roles and responsibilities of Shareholders' General Meeting, Board of Directors/Supervisory Board, Governance Secretary Office, Executive Board; 
· Development of qualification/skill requirements for members of Governance Secretary Office, Board of Directors/Supervisory Board; 
· Development of roles and responsibilities of corporate governance committees, including Strategic Planning and Finance Committee, Nominations and Remuneration Committee, Corporate Governance Committee, Internal Audit and Risk Management Committee, Ethics Committee; 
· Development of corporate governance codes and policies, including Dividend Policy, Mergers and Acquisitions Policy, Corporate Governance Policy, Rewards and Compensation Policy, Ethics Policy, Internal Audit and Risk Management Policy; 
· Development of corporate governance processes and document flows. 
Methodology and Processes in Enterprise Content Management / Document Management Status: successfully completed
Management of development of methodology, re-design of organizational structures, business processes of Enterprise Content Management / Document and Record Management system. The project scope included the following:
· Classification, standardization of document types, document characteristics; 
· Optimization, standardization of document workflows; 
· Standardization of document versions, document statuses; 
· Re-design of document and record origination processes; 
· Minimization of types/volume of paper documents for non-obligatory to print documents; 
· Re-design of organizational structures, roles of employees directly involved or contributing to document origination and management; 
· Development of management reporting and Key Performance Indicators (KPIs) as part of document management control and reporting function; 
· Development of recommendations/methodology on centralized vs. decentralized physical storage of documents, handling of physical copies of documents (locations, bar-coding of documents), document movements; 
· Development of security policy and access rights to documents; 
· Development of archive/deletion policy for physical and electronic copies of documents. 
IFRS Transformation Project
Status: successfully completed
Management of development and implementation of:
· Organizational structures, business processes, procedures, business roles of management and employees in financial accounting, tax, planning and budgeting, treasury, financial reporting divisions; 
· Transformation of accounting and financial reporting to IFRS standards; 
· Shared service center in finance and accounting: organizational structure, business processes, authorizations and document flows; 
· Segregation of duties and approval processes. 
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Planning and Budgeting Methodology and Processes Project
Status: successfully completed
Management of development and implementation of:
· Structure of cost centers, including for planning and budgeting purposes; 
· Re-engineering of methodology of financial consolidation; 
· Re-engineering of methodology of planning and budgeting; 
· Planning of direct, indirect costs on cost centers; 
· Planning of revenues/costs in projects, repair and maintenance activities, sales activities; 
· Allocation of indirect costs to projects, repair and maintenance activities, sales activities; 
· Profitability analysis; 
· Budget approval, budget changes processes; 
· Budget control of revenues/costs; 
· Management reporting, Key Performance Indicators (KPIs) in planning and budgeting. 
Business Processes Standardization Project
Status: successfully completed
The business processes standardization project included the following:
· Development of universal Business Process Master List (BPML) covering all activities, business entities of the group; 
· Distribution of business processes to departments, divisions; 
· Removal of duplication of business processes between departments, divisions; 
· Analysis of frequency of execution of business processes, efforts to execute business processes; 
· Development of recommendations on personnel headcount required for efficient/timely performance of business processes. 
Contract Optimization Project
Status: successfully completed
The contract optimization project included the following:
· Alignment of sales/procurement processes and contract initiation processes; 
· Classification and standardization of contracts/contract types; 
· Re-design of contract templates; 
· Optimization of contract approval processes. 
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PricewaterhouseCoopers, Moscow, Russia and Baku, Azerbaijan
05.2010 – 04.2013:   Senior Manager, Advisory Services
Main Responsibilities:
· Management of strategic projects, including SAP implementation projects in Russia, Central and Eastern Europe, Caucasus region; 
· Business development of consulting services in information technology, including IT strategy, IT transformation projects, SAP implementation projects; 
· Management of key client relations; 
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· People development and management – building PwC consulting practice in information technology. 
Main Achievements & Projects:
SAP Implementation Project in DemirBank, Baku, Azerbaijan
Sector: banking
Project Role: Project Director
Project Status: successfully completed, went live
I successfully managed all activities of SAP implementation and business transformation project in DemirBank from the initiation stage of the project till completion and go-live of SAP solutions. Scope of business processes of SAP implementation project included:
· Finance and accounting, taxes, financial and tax reporting; 
· Management accounting; 
· Procurement/stock management processes; 
· Document management based on OpenText solutions, integrated with SAP; 
· Treasury operations, including integration of treasury with financial accounting; 
· Human resources management processes, including HR organizational structures and master data of employees, personnel administration, time management, payroll calculation and processing, integrated with financial and management accounting; 
· Core banking operations (current accounts, deposits, loans, collateral agreements). 
Development of Project Management Office (PMO), project management shared services center in Mevinvest Holding, Donetsk, Ukraine
Sector: mining/metals Project Role: Project Director
Project Status: successfully completed
I successfully managed all activities of re-engineering of project management office/project management processes in Metinvest Holding for planning and delivery of strategic business transformation projects. The project included the following:
· Development of project methodologies for planning, delivery and post implementation support of various types of strategic projects, including strategy development, transformation of business processes, ERP (SAP) implementation; 
· Development of organizational structure/business processes on program management level/management of portfolio of projects, interaction between program management and management of separate projects; 
· Development of project management processes, project governance, reporting standards; 
· Strategy/action plan of PMO personnel development and training; 
· Standards of project documentation; 
· Standards of organizational change management processes; 
· Analysis of business requirements of involved in SAP program business entities/divisions of Metinvest Holding, development of roadmap of SAP implementation program; 
· Evaluation of expected business effects/benefits of SAP implementation; 
· Development of organizational structure/business roles of SAP project team in Metinvest Holding, including PMO, change management personnel, business process owners, solution architects, team leaders, team members, organizational structure/roles of SAP support team (for support of business users after go-live). 
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Upgrade of SAP to ECC 6.0 version in Brother International, Moscow, Russia Sector: wholesales of office equipment
Project Role: Project Manager
Project Status: successfully completed, went live
I successfully managed co-ordination of SAP expertise teams of Brother International in London, UK and the consulting team of PwC in the SAP upgrade project of Brother International from SAP ERP 4.6 to ECC 6.0 version in the CIS region. The SAP upgrade project was completed on time and included the following business process scope:
· Financial accounting based on Russian and IFRS accounting standards, tax accounting, financial and tax reporting; 
· Management accounting, including cost center accounting, profitability analysis; 
· Procurement/stock management processes; 
· Sales processes, billing; 
· Document management; 
· Human resources management, including HR organizational structures and master data of employees, personnel administration, time management, payroll, integrated with financial accounting. 
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Deloitte & Touche, Moscow, Russia
05.2009 – 05.2010:   Manager, Advisory Services, SAP Consulting Practice
Main Responsibilities:
· Management of SAP implementation projects; 
· Business development: promotion and sales of SAP implementation projects, SAP quality assurance projects; 
· People management and training: development of consulting expertise in Deloitte & Touché firm in Moscow, Russia in SAP management accounting, SAP project management solutions. 
Main Achievements & Projects:
SAP Implementation Project in X5 Retail Group, Moscow, Russia Sector: retail
Project Role: Team Leader of asset management, real estate management team Project Status: successfully completed, went live
I played a key role in negotiations, initiation and delivery of SAP implementation project in X5 Retail Group – one of the biggest food retail chains in the CIS region. During project delivery I successfully managed all activities from project initiation to completion of the project in the following areas:
· Asset management, land management; 
· Integration of assets in accounting and real estate objects; 
· Classification and structuring of real estate objects; 
· Management of lifecycle of real estate objects, real estate related contracts; 
· Integration of real estate with repair and maintenance processes; 
· Document management related to real estate; 
· Management of service charges related to real estate; 
· Design of management reporting in real estate, asset management. 
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SAP, Moscow, Russia
02.2008 – 02.2009: Customer Engagement Director, Consulting Sales, Oil and Gas Sector
Main Responsibilities:
I was responsible for managing client relations and development of SAP implementation/quality assurance program in Gazprom headquarters and its subsidiaries involved in SAP implementation program. Gazprom is one of the biggest energy companies worldwide.
Main Achievements:
With my involvement consulting services sales of SAP in Gazprom grew from almost zero to approximately 7 (seven) million USD per annum of consulting services fees, 9 (nine) new SAP related projects initiated, including:
· Development of SAP Customer Competence Center in the subsidiary of Gazprom responsible for SAP support activities, including shared services SAP support business model; 
· 8 (eight) new SAP quality assurance projects covering all major SAP implementation activities in Gazprom headquarters and its subsidiaries; 
· Training program of Gazprom personnel involved in SAP implementation in SAP Training Center. 
02.2005 – 02.2008: SAP Expert Consultant/Business Solution Architect in Real Estate, Asset Management solutions, Consulting Department
Main Responsibilities:
· Business development of SAP consulting services in areas of real estate management, asset management, SAP project management solution, repairs and maintenance; 
· Management/delivery of SAP implementation projects in areas of real estate management, asset management, SAP project management solution, repairs and maintenance. 
Main achievements:
· Participated as SAP business solution architect, consulting team leader and expert consultant in 5 (five) SAP implementation projects in areas of asset management, real estate management, repairs and maintenance; 
· I was the founder and active developer of SAP consulting practice in real estate, land management solutions, including development of consulting practice in SAP CIS and 7 (seven) SAP partner companies in the CIS region; 
· I was the first trainer of SAP training courses in real estate management in SAP Training Center; 
· I served as SAP product development leader in real estate management, land management, asset management solutions - localization of SAP solutions for Russia and the CIS region. 
Main Projects:
SAP Implementation Project in Regional Administration of Perm Region of Russia, Perm, Russia Sector: public
Project Role: SAP Expert Consultant/Business Solution Architect in asset management Project Status: successfully completed, went live
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The region of Perm is one of the biggest and most industrialized regions in Western Siberia of Russia. The scope of the project I was responsible for included the following areas:
· Structuring and classification of real estate objects, land; 
· Integration of real estate objects with assets in accounting; 
· Integration of real estate objects with CAPEX projects, assets under construction; 
· Integration of real estate with repair and maintenance processes; 
· Document management related to real estate; 
· Commercial real estate management, including real estate lease contracts; 
· Planning and accounting of actual real estate related revenues/costs; 
· Management reporting in real estate, land and asset management. 
SAP Implementation Project in The Presidential Administration of Russia, Moscow, Russia Sector: public
Project Role: Project Manager
Project Status: successfully completed, went live
This was the first project in Russia in the public sector in asset management, real estate and land management. The scope of the project included the following areas:
· Structuring and classification of real estate objects and land; 
· Analysis of occupancy of commercial real estate objects; 
· Commercial real estate management, including real estate lease contracts; 
· Document management related to real estate objects and land; 
· Management reporting on effectiveness of using real estate objects. 
SAP Implementation Project in Tatneft, Almetievsk, Russia Sector: oil and gas
Project Role: SAP Expert Consultant/Business Solution Architect in asset management Project Status: successfully completed, went live
Tatneft is the fifth largest oil and gas producer in Russia, active in both upstream and downstream segments. The scope of SAP implementation project I was responsible for included the following areas:
· Structuring and classification of real estate objects, land; 
· Commercial real estate management, including real estate lease contracts; 
· Asset management, integration of assets in accounting with SAP real estate objects, land; 
· CAPEX projects, assets under construction, integration of CAPEX projects, assets under construction with real estate; 
· Investment management program, integration of CAPEX projects in investment management program; 
· Document management related to real estate, land management; 
· Planning and accounting of actual real estate related costs; 
· Planning of repair and maintenance of real estate; 
· Management reporting in real estate, land management. 
SAP Implementation Project in Federal Grid Network Company, Moscow, Russia Sector: energy/utilities
Project Role: SAP Expert Consultant in real estate management Project Status: successfully completed, went live
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The Federal Grid Network Company is the largest company responsible for long distance transmission of electricity in all regions of Russia. The project was a collective effort of SAP CIS Consulting and SAP System Integration, consulting subsidiary of SAP AG, Germany. The scope of the project included over 4 (four) million real estate objects and 50 (fifty) business entities of the Federal Grid Network Company, integration of real estate, land management with repairs and maintenance, asset management processes. The scope of the project I was responsible for included the following areas:
· Structuring and classification of real estate objects, land; 
· Integration of real estate with repair and maintenance processes, asset management, CAPEX projects, assets under construction; 
· Document management related to real estate, land management; 
· Integration of real estate and land management with GIS visualization solution (parallel project of implementation of ArcGIS ERSI solutions), with possibilities of drill-down from SAP to ArcGIS and vice versa; 
· Management reporting in real estate, land and asset management. 
SAP Implementation Project in Uralsib Bank, Moscow, Russia
Sector: banking and insurance
Project Role: SAP Expert Consultant in asset management
Project Status: successfully completed, went live
Uralsib Group is one of the largest financial and insurance services groups in Russia. This was the first SAP project in Russia in real estate management. The scope of the project I was responsible for included the following areas:
· Classification and structuring of real estate objects, to the level of separate rooms / office premises; 
· Integration of real estate with repair and maintenance processes; 
· Integration of real estate with asset management; 
· Occupancy/vacancy analysis of real estate objects, reports on efficiency of usage of real estate objects; 
· Commercial real estate management, including real estate lease contracts; 
· Planning and accounting of actual real estate related costs, including service charges related to real estate, distribution of costs to real estate objects, allocation of real estate service charges, other real estate related costs to external tenants; 
· Management reporting in real estate. 
02.2004 – 02.2005: Leading Consultant in SAP Project Management solution, Consulting Department
Main Projects:
SAP Implementation Project of Asset Management, Assets Under Construction, CAPEX projects in Surgutneftegas, Surgut, Russia
Sector: oil and gas
Project Role: SAP Leading Consultant/Business Solution Architect in SAP project management, asset management
Project Status: successfully completed, went live
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Surgutneftegas is the forth-largest producer of crude oil in Russia, with majority of its drilling and upstream operations in Western Siberia and Far North regions of Russia. I successfully managed/delivered all project activities from project initiation to completion and go-live of SAP solutions for investment management, CAPEX projects, assets under construction and asset management in 2 (two) drilling and 6 (six) crude oil production business entities of Surgutneftegas. The project scope included the following areas:
· Structuring SAP projects (project work breakdown structure elements, network activities) for CAPEX projects (construction, drilling, other CAPEX); 
· Structuring of the investment program, integration of CAPEX projects to the investment program; 
· Planning and budgeting of CAPEX costs on the level of the investment program, transfer of CAPEX budgets from the investment program to separate CAPEX projects; 
· Integration of CAPEX projects with assets under construction and assets; 
· Planning of CAPEX project schedules, resources (own activities, materials, external services), planning of project costs; 
· Procurement of materials/services for CAPEX projects, including procurement of materials to project stock, separate valuation of project stocks; 
· Execution of CAPEX projects, allocation of project costs to assets under construction and to assets at completion of construction; 
· Management reporting in CAPEX projects and asset management. 
SAP Implementation Project of Insurance Management for Real Estate Objects in Surgutneftegas, Surgut, Russia
Sector: oil and gas
Project Role: SAP Leading Consultant/Business Solution Architect in asset management Project Status: successfully completed, went live
I participated in all project stages from project initiation to successful completion and go-live. The project scope included the following areas:
· Planning of regular insurance payments related to real estate objects; 
· Accounting for actual regular insurance payments; 
· Accounting for insurance instances, costs incurred to cover insurance instances and invoicing of insurance companies to cover insurance incident costs. 
02.2003 – 02.2004: Senior Consultant in SAP Project Management solution, Consulting Department
Main Achievements:
I was the first trainer and founder of the training program in SAP project management solutions in SAP CIS Training Center. I launched the following training courses in SAP Training Center during the above period:
· Overview of SAP project management solution; 
· Master data in SAP project management; 
· Supply chain processes in SAP project management; 
· Financial planning in SAP project management; 
· CAPEX projects in SAP project management; 
· Reporting in SAP project management. 
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Main Projects:
SAP Implementation Project of SAP Project Management Solutions in Chepetskiy Mechanical Plant, Glazov, Russia
Sector: manufacturing/nuclear industry
Project Role: SAP Project Management Senior Consultant Project Status: successfully completed, went live
Chepetskiy Mechanical Plant is a part of TVEL Group of companies in Russia. TVEL Group of companies specializes in production and enrichment of plutonium and other radioactive materials, special equipment and construction projects for nuclear power plants located in Russia. The project scope I was responsible for included the following areas:
· Structuring master data of CAPEX projects in SAP - project work breakdown structures; 
· Planning of project resources (own activities, materials, external services) in project work breakdown structure elements, cost planning in projects; 
· Integration of CAPEX projects with the investment program; 
· Planning and budgeting of CAPEX costs on the level of the investment program; 
· Distribution of investment budget to separate CAPEX projects; 
· Procurement of materials/external services for CAPEX projects; 
· Execution of CAPEX projects, collection of actual costs in projects; 
· Settlement of CAPEX project costs to assets under construction, assets. 
SAP Implementation Project of SAP Project Management Solutions in Rosneft, Moscow, Russia Sector: oil and gas
Project Role: SAP Project Management Senior Consultant Project Status: successfully completed, went live
Rosneft is the leader of Russia’s petroleum industry and the world’s largest publicly traded petroleum company. Rosneft activities include hydrocarbon exploration and production, upstream offshore projects, hydrocarbon refining, and crude oil, gas and oil products marketing in Russia and in many other countries. The project scope I was responsible for included the following areas:
· Structuring master data of CAPEX projects in SAP; 
· Integration of CAPEX projects in the investment program of Rosneft; 
· Planning of project resources in project work breakdown structure elements (own resources, materials, external services), planning of project costs; 
· Scheduling in CAPEX projects; 
· Procurement of materials/services for CAPEX projects; 
· Execution of CAPEX projects, collection of actual project costs; 
· Integration of CAPEX projects with assets under construction, assets; 
· Settlement of project costs to assets under construction, assets; 
· Management reporting in CAPEX projects, asset management. 
02.2002 – 02.2003: Consultant in SAP Project Management solution and in SAP Management Accounting, Consulting Department
Main Achievements:
I was one of the first SAP consultants in Russia and the CIS region with in-depth knowledge and specialization in SAP project management solution.
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Main Projects:
SAP Implementation Project in Leningradskiy Mechanical Plant, St. Petersburg, Russia Sector: manufacturing of turbines
Project Role: SAP Project Management Consultant, SAP Management Accounting Consultant Project Status: successfully completed, went live
Leningradskiy Mechanical Plant is a large manufacturing plant located in St. Petersburg in Russia, specializing in production of turbines mainly for hydroelectric power stations in Russia and worldwide. The project scope I was responsible for included the following areas:
· Planning of billing schedules in sales orders based on project milestones; 
· Structuring of turbine production projects based on project work breakdown structure elements and network activities; 
· Scheduling in projects based on network activities, determination of critical path in project scheduling, earliest and latest dates of network activities; 
· Planning of resources in projects based on network activities (own activities, external services, materials); 
· Planning of project costs based on resources planned in network activities; 
· Procurement of materials to project stock; 
· Production of materials (parts of turbines) to project stock; 
· Execution of projects, confirmation of completion of project activities, collection of actual costs in projects; 
· Settlement of project revenues (from sales orders) and project costs to profitability analysis; 
· Management reporting in projects. 
SAP Implementation Project in Gazprom Neftekhim, Salavat, Russia Sector: oil and gas downstream
Project Role: SAP Project Management Consultant, SAP Management Accounting Consultant Project Status: successfully completed, went live
Gazprom Neftekhim is one of the largest petrochemical companies in Russia with the full cycle of hydrocarbon processing, petrochemical and mineral fertilizer production, owned by Gazprom. The project scope I was responsible for included the following areas:
· Structuring of SAP project master data (project work break-down structures) of CAPEX projects; 
· Scheduling of CAPEX projects; 
· Planning of resources (materials, own activities, external services), planning costs of CAPEX projects; 
· Integration of CAPEX projects with assets under construction and assets; 
· Material requirements planning from CAPEX projects; 
· Execution of CAPEX projects, collection of actual costs in projects; 
· Settlement of project costs to assets under construction and to assets at completion of construction process. 
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01.2001 – 02.2002: Business Development Consultant in SAP Management Accounting, Business Development Department
Successfully delivered presentations of SAP solutions to more then 30 new and existing clients of SAP during the above period leading to new SAP software sales.
Other achievements during employment in SAP:
· 2 (two) awards for the best performing project teams, best results for clients; 
· Trainer with the best client feedback and ratings in SAP CIS Training Center for 3 (three) consecutive years; 
· First trainer and founder of the following SAP training courses in SAP CIS Training Center: o Overview of SAP real estate management; 
o Overview of SAP project management solution; o Master data in SAP project management; 
o Supply chain processes in SAP project management; o Financial planning in SAP project management; 
o  SAP project management for CAPEX projects; 
o  Management reporting in SAP project management. 
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GreatPlains (Microsoft group of companies), Abu Dhabi, United Arab Emirates
01.1999 – 11.2000:   Business Development consultant
Specializing in areas of finance and accounting, management accounting

Sony Corporation, Moscow, Russia
03.1998 – 10.1998:   Product Assistant Manager
Product management, including analysis of profitability of sales, in the video products division of Sony Corporation in Russia and the CIS region
Education
1993-1998: Russian Economic University named after Plekhanov, Moscow, Russia
Faculty: International Business School Diploma: Master in Finance and Accounting
Languages
Russian:
Native
English:
Near native fluency
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