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PERSONAL SUMMARY
A highly experienced professional who possess the required level of retail management know how needed to inspire, lead, develop and motivate staff. Thereby helping them to achieve outstanding results through passion, innovation and support. Key qualities include innovation in product range and responsiveness tomarket trends, as well as being able to give superb product knowledge and training to junior staff so they can deliver industry leading advice and service to customers. Having a real passion for retailing, with a strong desire to exceed customer expectations. Currently looking for a suitable position with a exciting retailer who promotes from within and rewards achievers.
CAREER HISTORY
Al Majed Group - Al Majed Jewellery Retail Luxury Goods – Qatar
Purchase, Stock & Logistics –Controller for 3 Showrooms – May-2011 to Present
AL MAJED JEWELLERY, a retailer for luxury and premium jewelry and watch brands; To handle all luxury and premium jewelry and watch brands. We are leading retailer in the country of Qatar with more than 48 world’s finest jewelry & watch brands.
Few of the brands in Jewelry such as: Moussaieff, Christies, Bogh-Art, Crivelli, Tuany roma, Roberto coin, Daniel K, Autore, Gucci etc.
Few of the brands in Watches such as: Patek Philippe, Jaeger Le Coultre, Bovet, Parmigiani, Hublot, Bell & Ross, F.P Journe, IWC, Versace, Buben & Zorweg, Greubel Forsey etc.
· Managing a Team of 3 Assistant Stock Controllers.
· Conducting Full physical stock Audit at all the Showrooms on monthly basis.
· Ensure stock taking of jewellery & watches for all Suppliers & showrooms on time.
· Handling Gold & Loose Diamond accounts & check on the stock of workshop materials & process the goods to be purchased for workshop.
· Inspection of items in detail by safety handling methods for received Goods,
· Scanning & Uploading into ERP all merchandise like Gold, Jewellery , Diamonds, Watches etc.
· Creation of Item Master with all the descriptions and assigning Selling prices .
· Authorizing -  GRN and Cost Sheet.
· Authenticate price policy for Bar code printing and Price tag fixing.
· Updation of Selling prices of all the Branches, price lists received by suppliers.
· Validation of stock transfer within all branches.
· Complying  stock & Sales reports of all the suppliers at the end of the every month.
· Report on damages of each showroom & co-ordination between showroom & workshop.
· Arranging repairs and returns with manufacturers and suppliers.
· Handling Purchase proposal / Purchase order / Purchase conformation / Back orders / Price and Availability /  Purchase requisition & Temprory import.
· Organize Quotations for special Tenders like, Diwan Emir (Ministry), Wajba (Palace), Qatar Petroleum and Qatar Tennis Federation.
· Work with Accounts & Finance, Sales departments in all aspects of pricing and forecasting.
· Verification of legal Documents, for customs to clear valuables & co-ordinating with frieght forwarding agency.
· Coordinating & involving with the Custom Agent with regards to the Imports, Exports, Purchase Returns, Temporary import shipments by providing the documents needed.
· Intimating regular changes on Qatar customs rules & regulations to all suppliers.
· Legalizing the Export Documents through Qatar Chamber of Commerce
· Responsible for all the operations like Temporary Export and Imports, Display and Valuables merchandise at the  time of annual DOHA JEWELLERY & WATCHES EXHIBITION.
· Coordinating with suppliers during Doha fair. 
· Monitoring Sales & handling Cash Counter at the Annual Fair to ensure smooth operation.
· Attending trade shows and vendor sponsored training.
· Handling Showroom Operations – Sales, Staff, Merchandise, Visual Merchandise and co-ordinating with mall managment as Showroom Manager at the timeof employee’s vacation.
M/s. Sri Durga Agencies FMCG – Kurnool (Andhra Pradesh)
Sales & Distribution Officer – Dec-2008 to Jan-2011
· Controlling store operations.
· Maintaining safety handling in store assets and stock.
· Assigning the store operations to the staff.
· Knowledge of Store products, services, customers and marketplace.
· Maintaining crisp and short techniques to minimize the time value. 
· Keeping the track of stock received and the dispatched goods to the concerned business.
· Maintaining the data base of daily business transactions and feeding them in to the computer.
· Helping with accurate information and output when auditing.
Red Tag Fashions & Home Stores – Jeddah KSA
Operations Executive – Apr-2006 to Jul-2008
Responsible for managing the day-to-day operation of the store, as well as setting customer service standards, and launching initiatives to hit sales targets. As well as developing and motivating a team, whilst ensuring everyone adheres to company policies and procedures
· Maintaining inventory by checking merchandise to determine inventory levels; anticipating customer demand.
· Monitoring product availability levels throughout the day and replenish stocks to ensure 100% availability.
· Making sure clothes are correctly priced up and that pricing procedures are followed.
· Preparing reports by collecting, analyzing, and summarizing information.
· Maintaining quality service by establishing and enforcing organization standards.
· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; benchmarking state-of-the-art practices; participating in professional societies.
· Contributing to team effort by accomplishing related results as needed.
· Actively monitoring competitor activity.
· Arranging for the testing of fire drills and emergency evacuation procedures.
· Checking all retail stock deliveries.
· Making sure that all cash and stock handling procedures are followed in line with audit and security requirements.
· Organising and chairing meeting with senior manager and key staff.
· Meeting with the store manager to update them on performance.
· Training store staff by reviewing and revising orientation to products and sales training materials; delivering training sessions; reviewing staff job results and learning needs with retail store manager; developing and implementing new product training.
· Evaluate competition by visiting competing stores; gathering information such as style, quality, and prices of competitive merchandise..
· Attracting customers by originating display ideas; following display suggestions or schedules; constructing or assembling prefabricated display properties; producing merchandise displays in windows and showcases, and on sales floor.
· Promoting sales by demonstrating merchandise and products to customers.
· Helping customers by providing information; answering questions; obtaining merchandise requested; completing payment transactions; preparing merchandise for delivery.
· Preparing sales and customer relations reports by analyzing and categorizing sales information; identifying and investigating customer complaints and service suggestions.
PROFESSIONAL EXPERIENCE
Managerial competencies
Proficiency with specialist retail management, Oracle & ERP software.
Able to motivate and incentivise staff to hit targets.
A comprehensive understanding of all retail laws.
Keeping up to date with trends in the retail and fashion industries.
Constantly looking for ways to increase efficiency.
Excellent retail industry and product knowledge.
Strategy implementation.
Personal
Can handle pressure and expectations.
Ability to inspire trust from both staff and customers.
Willing to work non traditional hours i.e. late evenings and weekends.
Excellent communication and people management skills.
Eye for detail.
Not deterred by setbacks.
Good negotiating skills.
KEY COMPETENCIES AND SKILLS
· Planning & Problem Solving
· Leadership
· Luxury retail operations
· Budget management
· Merchandising
· Human Resource Management
· Marketing
· Logistics
· Stock control
· Time management
· Decision making
· Business sense
· Ability to delegate
· Initiative
· Strategic thinker
ACADEMIC QUALIFICATIONS

· M.B.A  through ISMS (Indian school of management studies) Purchase & Logistics management - 2013
· Bachelor of Arts from Osmania Degree College, S. K. University, Kurnool - 2005. 
· Senior Secondary from Board of Intermediate Education – 2002 (Computer Science & Engg) 
· Secondary School Certificate from Govt. Town Model High School Board of Secondary School  Certificate – 2000
ACHIEVEMENTS
· Core Team Member in Implementation of Microsoft Dynamics Navision LS Retail, ERP Software.
· Initiated, tailored & designed in developing of Microsoft Share Point software. Electronic Data Base Management System
·  Supervising a team of 3 Stock Assistants for the Implementation of a new ERP software FOCUS
· Represented National level camp in  N.C.C. from Andhra Pradesh. (Thal Sena Camp New Delhi)
· Represented for S. K. University Cricket Team 2003-2004.
