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IT Management Profile
Snapshot: Dynamic and resourceful management professional with nearly 16 years of experience across diverse organizational domains. Currently functioning as IT Manager with Al-Otaiba Group, seeking challenging senior managerial assignments with a reputed organization

· Proven ability in working on projects like Agenda Management, Contact Management, Asset Management, Facility Management, Human Resources Management, Customer Relationship Management, Call Center, Inventory Management.
· IT Director  with extensive experience in identifying & analyzing organization requirements and accordingly suggesting business solutions, leveraging latest technologies, defining the IT vision and setting up the future roadmap; developing, managing and implementing IT initiatives in alignment with long-term business strategies

· Recognized for consistent achievements in cutting-edge information technology project management, team management and cost-effective systems implementation, operations and its optimization

· Expert at analyzing business & industry trends to optimize IT expenditures and resource utilization, coupled with skills in developing & maintaining the annual operating and capital budgets to control cost within the set budgets

· Proficiency in managing Business Continuity & Disaster Recovery plans to ensure minimal disruption to business operations; preparing information security policies and procedures framework to minimize information security and data leakage incidence

· Adept at reviewing & analyzing proposal from vendors, suppliers and consultants and selecting the most appropriate partners to negotiate optimum commercial & technical deals including IT acquisition contracts to ensure installation of sustainable & cost effective infrastructure

· Proficient in management, administration, implementation of Date center, Virtual Infrastructure, SAN Storages (DELL and NetApp), Domain Server, Active Directory, file server, Printer Server, DNS Server, IIS Server, and Exchange Server, Cluster Management and Load Balance.

· Significant exposure in analysis/ documentation of business requirements, designing .NET enterprise solution architecture, Ado.NET, C#, VB.NET, Visual Basic 6, SQL server performance tuning, SQL Server 20xx, Crystal Reports, MS reporting tools and business intelligence.

· Efficient Team management, combining communication, interpersonal & problem solving skills with analytical, decision making and leadership capabilities to enhance organizational objectives.
Project Achieved
· In house building Complete infrastructure Data Center for AVIS Rent a Car 

· In house building full private Cloud Center for Al-Otaiba Group

Career History
Al-Otaiba Group and AVIS REANT A CAR~ IT Manager ~ Apr 2006 till date

Job Profile:

· Development, administration and management of Major Private Cloud infrastructure (SaaS, PaaS) 24x7x235 

· Rendering support to virtual infrastructure, (Oracle DB, SQL,MS Dynamic AX, ORION ERP, CarPro, Citrix, AD, DNS, Web servers, Exchange Mail server, HR System, Attendance, Camera System) and portal system SharePoint across more than 40 locations around UAE.

· Ensure compliance to security parameters as Firewalls, Routers, User access, data confidentiality, and integrity. 

· Implement maintenance and disaster recovery plans, achieving best uptime 99.9%.
· Monitor performance of team members and render productivity enhancement KPIs.

· Best practice system security using both firewalls and enterprise security  SW proven the ability to maintain data confidentiality and integrity.

· Focus on management of various IT assets and ensure compliance to IT budget, proving the ability to save money of OPEX and CAPEX.

· Conduct need based training sessions for team members based on identified training needs.

City Link Computer ~ System and Application Administrator ~ Nov 2005 – Apr 2006

Job Profile:

· Functioned as Operation manager  involved in rendering technology consultancy to 12 broker companies

Greater Cairo Utility Data Center (Governmental) ~ IT Specialist ~ Sep 1999 – Apr 2005

Accomplishments:

· Played key role in resolution of major issue related to conversion of AutoCAD Files with Arabic Annotation into ArcGIS 8.3 Geodatabase Format enhancing utilization of old maps made by AutoCAD into a new GIS System

· Acquired significant exposure in rendering consultancy on hardware performance and cost

Job Profile:

· Involved in end to end management of software development life cycle encompassing collation/ analysis of requirements to delivery of application for User Acceptance Testing and final production

· Ensured compliance to project delivery schedules and other SLA parameters across projects related to Inventory/ Purchasing Department and Call Centers

· Enhanced client satisfaction through prompt resolution of issues and qualitative service delivery

· Optimized resource utilization through streamlining of processes and task allocation to team members aimed at enhancing productivity/ profitability

· Guided team members in resolution of critical technical issues to enhance system uptime

· Worked on special program to automate voting process in the elections of the Ministry of Youth in Egypt including custom program using satellite receiver (GPS) in tracking remote vehicles through real time plotting and in-vehicles mapping

· Functioned as sole developer working on program for October 6 University GIS guide to assist new students in obtaining detailed information on University buildings and colleges 

Academics
Education

· Master Degree in Information Technology, Fort Jones University, online USA 









2013

· Post Graduate in Computer system Management, Heriot Watt university, Dubai, UAE 







2010

· Bachelor degree in Commerce,  Ain Shams University Cairo, Egypt 












1996

Professional Development

· EXIN Prince2  (Project Management)
· EXIN ITIL  V3 (Service Management)
· EXIN Information Security management
· Microsoft Certification - MCDST - One of 5,000 MCDST 

· Microsoft Certification - MCSD .NET

· Microsoft Certification - MCDBA

· Microsoft Certification - MCSE 2003

· Call Center Support Manager

· ESRI ArcGIS Diploma: Managing GIS and Programming Advanced GIS Tasks.

· The American University in Cairo: Quality in Software

Technical skills
· Object Oriented Programming Languages: C#,VB.NET,VB6,VBA /ASP.NET, T-SQL, ESRI ArcObject

· Development Tools: Visual Studio .NET, C#, VB.NET, Ado.NET

· Enterprise Platforms/ Software/ Services: System center 2012, MS Hyper-V Virtual Server 20xx, SQL server 20xx, IIS, TREND MICRO Enterprise, Exchange Server 20xx And Microsoft dynamics AX.

· Enterprise Database Management: MS SQL server 20xx, MS Access 20xx, Oracle server /11G, ESRI ArcSDE

· Desktop Applications: MS Office 20xx, Outlook 20xx, Crystal Reports, ArcGIS 8.3, Norton System Works, TREND MICRO Enterprise, MS VISIO, MS Projects, Adobe Premiere6.0

· Hardware/ System Architecture: Analysis/ designing of requirements of business hardware and infrastructure based on performance and total cost management, designing/ implementing maintenance plans, configuring and troubleshooting networks

· Security Issues: Designing/ implementing systems and applications security and permission policy

· GIS (ESRI ArcGIS 8.3): Building Geodatabase Structure, Advanced Programming ArcObject with VBA, VB6, VB.NET, ArcSDE Administration for SQL Server20xx and Oracle Server 9i

