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 BANKING/ACCOUNTS/FINANCE PROFESSIONAL
To secure a position with a well established organization that will lead to a long lasting relationship in the field of finance by utilizing my skills and acquiring the knowledge to help the organization to grow. 


PROFILE
· Sincere and result oriented professional with total experience of 3.8 years in various projects,  under the role of a Migration Analyst with Standard Chartered Scope International Pvt Ltd. 

· Good knowledge on Migrations, Reconciliation, Process Re-engineering and TLM (Transaction Lifecycle Management). 
· Result oriented & responsible professional with a matured approach and able to make an effective contribution to the performance of a team with good leadership and motivating capabilities.



KEY SKILLS/STRENGTH
· Project Management, Project Planning, Project Analysis. 

· Migration (Process and System) Analyst, UVT/UAT testing and implementation. 

· Business Process Re-engineering, Financial Modeling, Business Process Design. 

· Stakeholder Management, Team Leader, Team Player, Interpersonal Skills.  



PROFESSIONAL EXPERIENCE

Responsibilities as Migration Analyst: 
· Identify and analyze the migration requirement as per Standard Operating Model (SOM). 
· Performing a detailed analysis on accounts for migration. To work with all relevant teams to understand nuances of accounts for migration. 
· Perform detailed headcount requirement analysis for the migration. 

· Preparation of project implementation plan with responsible person and timelines.  

· To provide key inputs to project team and country on system change/new system implementation. 

· Recommend auto-match and reduction of referrals for the accounts which are migrated to Reconciliation Unit (GRU).
· Handover the reconciliation process with proper documentation to the business teams. Ensure migration is completed as per agreed timelines and with all approvals in place. 

· Provide support to business teams post migration in case of any issues. 
Achievements: 

· Migrated 22 countries within a span of one year with auto match percentage above 90% in TLM. 

· Received various Value Champ Responsive awards for completion of projects. 

· Appreciations received from various senior stakeholder of GRU (Global Reconciliation Unit) and from the Group. 


Process Re-engineering Responsibilities: 
· Perform detailed study on the current ASIS process performed by GRU (Global Reconciliation Unit) on various processes. 

· Understanding the process carried out in detail and record the same in ARIS. 
· Document the ASIS process followed in GRU with cycle times. 

Achievements: 
· Successfully mapped all the current ASIS process performed in GRU (Global Reconciliation Unit) in ARIS as part of Process Re-engineering. 

· Elimination of non value added activities resulting in time, effort and cost save. 
· Appreciations received from various senior stakeholder of GRU (Global Reconciliation Unit). 


Unknown feeds project: 

· To identify Nostro accounts which are not reconciled on a daily basis. 
· Liaising with various stakeholders within and outside SC group to identifying the account owners.   

· To perform detailed analysis on transactions flowing into the un-reconciled account and identify the department who is posting entries into these accounts. 
Achievements: 
· 4500+ unknown accounts for analysis and in 4 months time the count reduced to 550 which constitutes to 90% accounts identified and reconciled. 

· Mitigation of risk on accounts remaining potentially un-reconciled resulting in operational efficiency. 

· Received Value Champ Responsive Award for Q1 2013 for successful reduction of unknown accounts. 


Adhoc Projects:  
· CIO Pack. Assist in preparation of report on open items exceeding their lifespan for CIO Pack on a monthly basis. Ensure all the entries which are above lifespan are checked with top accuracy for all the account reconciled in GRU. 
· P&L Data Monitoring analysis done for India on the manual entries posted to PSGL (People Soft General Ledger). Main objective of this project was to monitor manual entries posted into general ledger. 


AWARDS AND ACHIEVEMENTS: 
· Successful completion of Empowered to Excel Level 1 certification within GRU.  

· Long Service award for successful 3 years completion. 


TECHNICAL SKILLS
· Accounting Packages


: TLM, PSGL, eBBS, StorQM, Crystal. 

· Business Process Re-engineering
: ARIS

· SWIFT Messaging


: SC STAR

· Applications



: MS-Office, Adobe Packages. 

· Platforms/OS


: Windows 98, 00, XP Packages, Vista, Windows 7. 
· Research Tool


: SPSS. 



EDUCATIONAL QUALIFICATION
· Post Graduate in MBA Finance and Marketing from SCMS School of Technology and Management Cochin.  
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