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· A professional offering brilliant leadership qualities, technical insight and consistent performance offering 12+yrs of successful experience in managing Depot Maintenance,Station,Train operation management and Passengers Safety related activities in Metro Rail Organization in India; seeking position as a Project Manager.
Summary
· Possessing significant expertise in ensuring overall safety of entire Metro Rail system from the Project Phase to the Operational phase with key skills of Emergency Response planning & implementation, Fire Prevention system planning and inspection. Dealing with Internal & External sources (Police, Fire, Ambulance etc.) during any Emergency. Testing & Commissioning of Stations & Trains, Preparing Operations & Maintenance procedures (SOPs & SWOs) and providing training to Operations Staff. 
Experiences
Chief Controller (Operation Control Centre)
Rapid Metro Rail Gurgaon Ltd. (A subsidiary of IL&FS group)

June 2012 –Present (02 Years & 04 monthS)
Company Profile: Rapid Metrorail Gurgaon Limited is partly under construction and partly Operational rapid transit system in the Indian city of Gurgaon, Haryana, linked with Delhi Metro Rail Corporation Ltd. RMGL successfully continuing revenue operations since November; 2013. 
Responsibilities during Project Phase
· Planning and monitoring of day-to-day operation.
· Co-ordination with other allied wings to ensure punctuality and reliability of all activities.
· Management of stations, including monitoring of cleanliness
· Dealing with property development matters of all Stations.
· Dealing with contracts / outsourcing of manning of booking windows, parking spaces, shops, Kiosks etc.
· Management of safety requirements.
· Management of emergency situations effectively & promptly.
· Cadre planning, identification of training needs, monitoring of competence requirements of operating staff.
· Management of Customer Care Centers.
· To implement contingency plan during incident / accident.
· To conduct mock drills.
· Safety related documentation, framing of procedure orders.
Responsibilities during Operational Phase
· Effectively Communicating with all levels of employees and guests in a courteous manner. 
· Responding to all Commuters requests, issues, complaints or accidents in a service-oriented manner and ensure their satisfaction. 
· Managing Train Operations & Stations of entire Network including day to day management.
· Managing the working of Operation Control Centre (OCC) including Time-Table Management, Scheduling, Crisis Management, Reporting etc.
· Managing Operations of all Stations including day to day Management of technical issues pertaining to Rolling Stock and Automatic Train Protection (ATP) system.
· Team Member of Formulating Standard Operating Procedures, Station Working Orders and Technical Instructions regarding Metro Rail Operations and reviewing the same.
· Training Management of Station Controllers, Train Operators and Traffic Controllers.
· Identifying potential hazards and designing control measures associated with the Operations & activities.

· Maximizing efforts towards productivity, identifying problem areas and assisting in implementing solutions.

· Create & maintain a generative safety culture among all employees, Contractors staff and Commuters.

· Developing & implementing action plans to address health and safety concerns. 
· Effectively handling problems, including anticipating, preventing, identifying and solving problems as and when required.
· Implementing all feasible applications as per rules & regulations to minimize the failures & normalize the revenue services as soon as possible.
· Developing Employee morale and preparing and conducting Trainings for the Operations Team (First Aid, Safety Procedures, Hygiene, Customer Service, etc.) 
 Delhi metro rail corporation ltd. (joint venture of govt.of india & govt. Of Delhi)

may 2005 to may 2012 (07 years)
Company Profile: Delhi Metro Rail Corporation Ltd. is the world's 13th largest metro system in terms of length and second largest in South East Asia of daily ridership over 2.7 million and second best after London Metro in terms of Customers satisfaction. The network consists of six lines with a total length of 194.63 kilometers (119.83 mi) with 144 stations, including underground, at grade and elevated and uses both broad gauge and standard gauge rolling stock. 
Responsibilities 
· Safe operation of all time tabled and non time tabled trains.

· Ensure availability of trains for revenue operation on main line in time.

· Liaisoning with Depot Controller, Crew Controller, Station Controller, Train Operators and other staff.

· Monitoring timely opening of all stations and efficient working of all station equipments including AFC system, lifts & escalators etc.
· Ensuring correct display and announcement of train information and emergency announcement to passengers.

· Coordinating all activities in the event of train delays.

· Passing on timely information of failures to the concerned deptt.

· Making proper coordination among other deptt. At the time of extreme emergency situation like bomb blast, earth quakes, terrorist attacks, fire in the system. 
· Supervising and guiding the Traffic Controller in normal and emergency situations.  
· Mobilization of rescue and relief arrangements to passengers.

· Granting of Engineer’s Possession on main line.
· Efficiently supervising and synchronizing the entire station activities encompassing handling the crowd, the traffic, and security checks. Leading and motivating a team of 35 to achieve organizational tasks.

· Generating revenue reports on a periodical basis and also drafting revision reports.

· Proficiently setting the routes in all type of signaling & interlocking system which are used by DMRC. 

· Deploying the emergency evacuation drill in case of calamities like fire, earthquake or accident.

· Interacting with passengers on a regular basis, resolving their issues and queries; ensuring customer satisfaction.

· Performing the fire fighting drill for ensuring the Health & safety of passengers.
· Efficient stock management of inventory such as printed card tickets, souvenirs, stationary, etc.
Structural Safety Engineer
MINI ENGG. PVT.LTD. DHANBAD (JHARKHAND)

April 2002 to April 2005 (03 years)
· Company Profile
:  Provides goods & services to different entities under specified terms & Condition.
· Clients Name

:  Indian Oil Corporation Ltd. (Listed in Fortune Global 500)
Responsibilities
· Responsible for safe and efficient installation and removal of large steel hoardings & fuel tanks considering all related risk assessment and control measures at different locations of Eastern India region for Indian Oil Company.
Professional Management Skills
· Operation Management, Management, Crisis Management, Crowd Management, ATS Failure Management Etc.
· Pursuing Certificate Course in Project Management from Indian Institute of Technology, Delhi.
· Nebosh-IGC Level 3 (Course Completed)
· First-Aid Fire-fighting Training at Delhi Fire Services, Delhi

·   First –Aid Training (St.John Ambulance)
·   MS-Office 
Notable Achievements during the career
· Competency certificate as a Station Controller, Train Operator and Traffic Controller.

· Best Traffic Controller Award conferred for the Best performance.

· Received positive points (+10) at various occasions for useful contribution towards organization.

Educational Qualifications
· Bachelor of Engineering: Industrial Engg. & Management 
· Name of the Institute: Siddaganga Institute of Technology
· University: Bangalore University
· Marks Obtained: 60.45 %( 1st Div.)
