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Seeking challenging assignments in the domain of Banking Operations, Branch Administration and Client Relationship Management with an organization of high repute

Expertise in managing operations with key focus on optimal utilization of resources with result oriented record of streamlining the working transactions and enhanced operational effectiveness.

EXECUTIVE SUMMATION 

· A competent professional with over 8 years of rich experience in Branch Administration, Process Enhancement, Customer Service, Sales & Marketing and Operations in Retail Banking sector. 

· AMFI certified and with sound knowledge of RTGS and NEFT.

· Well versed MMBCS (Magnetic Media Based Clearing System), FINACLE, CMS (Cash Management Services) application with expertise in operating FCRM (Finacle Customer Relationship Management), PAP (Payable at Par) & NRI DD application.

· Hands on experience in handling banking operations related to Cash, Clearing, Account Opening, Trade Desk, Remittances and NRI Services. 
· Handle business banking customers by facilitating Bank guarantee ,OD facility and LC to customers
· Honed skills in identifying customer needs & issues and working towards achieving the objective of the company.

· 5S and Audit Champion with hands on experience in supporting the implementation activities and code set up activities for 5 new branches.

· Effective communicator with a remarkable ability to interact with internal and external clients by offering courteous, efficient and helpful service.

EXPERIENCE CHRONOLOGY 

Jan’ 07 – Till Date with ICICI Bank Limited, Nalgonda as Deputy Branch Manager

Key Result Areas:

Branch Administration

· Ensuring that the complete authenticity and accuracy while recording the transactions, expenses, vouchers, etc. as per Delegated Authority.  

· Maintaining branch records & controlling the branch operations reviewing, tracking, monitoring the records and ensuring resolution of the compliant in accordance with the rules, processes & guidelines of and statutory requirements. 

· Assisting in development and rollout of risk assessment frameworks and processes and streamlining & enhancing the systems to achieve maximum efficiency in various operations. 

Banking Operations:

· Preparing and submitting fortnightly, quarterly, half yearly, annual reports to the Corporate Office and RBI. 
· Ensuring the clearance of the accounts and handling the reconciliation of the same.
Chalking out and submitting the due-diligence reports on monthly basis for all the AML transactions.

Operations Management

· Delivering cost-effective, quality service in order to retain customers and facilitating the HO functions that require implementation of initiatives at branches; for HO functions seeking feedback, MIS, etc. from the branch.

· Handling operational part of the process, ensuring strict adherence to the quality norms defined by the organization. 

· Preparing documents as per the requirements & maintaining confidential work reports/legal documents. 

Client Relationship Management

· Managing customer centric operations, forwarding customer instructions to the concerned department & ensuring customer satisfaction by achieving delivery & service quality norms. 

· Maintaining healthy & cordial relationships with the institutional/ corporate clients for expanding business & resolving the queries & complaints for high customer satisfaction. 

· Daily monitoring the escalated mails querying the reasons for escalations and ensuring that timely and correct resolutions are sent to customers.

· Addressed client needs and built financial plans while striving to outperform and exceed prior profitability and revenues.
· Built and managed high performing account teams – Hired qualified candidates, created high performing teams and managed these teams to their highest performance, reaching the firm’s established goals.
· Handling a portfolio of Top 200 Customers of the branch and ensuring that we generate maximum revenue from these clients by providing doorstep service on need.
Team Management: 

· Recruiting, mentoring, training and development of the field functionaries to ensure understanding the process, documentation, regulations, etc.

· Creating and sustaining a dynamic environment that fosters the development opportunities and motivates the high performance amongst the team members.
· Handling a team of 8 staff in the branch

Operations management:
Handle total operations in the branch and ensure smooth and timely resolution to the customers

Setting up of 5 new branches for all the operations activity

Handling of the ATM operations at the locations and ensure that the ATM’s are working fine

Handling Clearing activity both Inward and outward clearing and ensuring timely clearing of the cheques without any delay

Handling Forex transactions like outward remittance,travel card, travelers cheque and wire transfer operations

Handling of the Audits pertaining to the operations in the branch and thereby responding to the auditors by replying with respect to the queries raised

Handling of the deliverables like cheque book, atm card, pin mailers and sent to the correct customers daily

Handling of the IKits in the branch and submit fortnightly report to the auditors

Submission of all the reports to Corporate office and RBI

Maintenance of all the records pertaining to all the reports and registers in the branch

Handling a team of 8 and ensuring that the staff is trained in all aspects and making them aware of all the regulations and guiding them towards specific goals in the branch

Notable Attainments:
· Played a stellar role in generating a float of around Rs. 5 Crores for the financial year of 2009-10 and honoured with the appreciation from Regional head and Zonal Head.
· Holds the merit of generating a fee income of Rs. 12 Lakhs by handling the sales operations of third party products.
· Actively involved in supporting the implementation and code setup activities for 3 new branches which are opened in the assigned zone.
· Served as an Audit Champion the Branch never scored less than 90% in the Audit ratings.
· Achieved 100% in 5S ratings for the branch. 

· Honoured with the Call beyond Duty Award from Executive Director Mr. Vaidyanathan for managing the crisis situation during the rumours spread in media regarding the financial potential of ICICI Bank on September 30, 2008. 
· Acted as an Audit Champion and ensured complete compliance with the process requirements in the branch. 
· Gained practical exposure towards the 5S theory and served as a 5S Champion.
· Successfully migrated or setted up clearing activity from our branch to other
· Trained the staff of bank of Rajasthan and established all the processes in bank of Rajasthan
· Received appreciation from Zonal head and Senior Vice President of ICICI PRU LIFE for generating revenue of 5 lacs in a month and qualifying for a trip to international location (Switzerland)(Honkong and Macau)
· Received a Service recognition letter from MD&CEO Chanda Kochhar for successfully completion of 5yrs of service and continuous growth of the organization
ACADEMIC CREDENTIALS 

· MBA (Finance) from University P.G. College, Kakatiya University, Warangal in 2006.

· B. Com. (Computer Applications) from Masterji Degree College, Warangal in 2004. 

IT FORTE 

Packages:



MS-Office (Word, Excel, PowerPoint)

Core Banking Application
: 

FINACLE

Clearing Application:
MMBCS (Magnetic Media Based Clearing System) and ECCS 

ACCOLADES 

· Served as a representative of Kakatiya University Football Team at South-zone inter-university Football tournament 4 times successively and acted as a Captain for two years. 

· Actively participated in 3 National level Football tournaments.

· Served as a Captain of the University P.G. College for Football Team.

· Honoured with various awards in Table Tennis, Basket Ball and Volley Ball.

PERSONAL DOSSIER

Date of Birth:


27th May 1983 

Languages Known:

English, Hindi, Telugu 

