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SUMMARY OF QUALIFICATIONS
A hands- on committed leader with a total experience of 15 years which includes 7 years in design and development of information research and 5 years in market analysis. Proven skills in the areas of writing, research, management, information design and development and communication across multiple channels.
Has ample exposure and experience having developed information research resources with record of improving efficiency, productivity and profitability through process improvement initiatives and overall operational optimization. Outstanding interpersonal, motivational and presentation skills. Analytical, articulate, diligent and result oriented.
Acknowledged as a high achiever who is self-confident, and persistent. Recognized as a natural leader with a high level of energy and a lot of passion toward meeting business goals. Proven ability to think big and aim high and willing to run through brick walls to achieve goals.
CORE COMPETENCIES
	Strategic Planning
	
	Process Improvement

	
	
	

	Project Leadership
	
	Quality Control

	
	
	

	Market Research and Analysis
	
	Client Relations

	
	
	

	Investment Proposals
	
	Resource Allocation

	
	
	


SYNOPSIS OF EXPERIENCE
04/11- PRESENT MERCER CONSULTING PUBLICATIONS LEADER- DATA MINING AND INSIGHTS
As Publications Leader, my key role was to plan, manage and execute production of planned information products under responsibility, support and lead marketing efforts for these products, control processes and product quality to meet standards and produce predictable results. Management and control of revenue budgets and planning for this segment also part of the core responsibilities.
Specific responsibilities include the following
Plan, organize, manage and execute a detailed research schedule for publications in conjunction with Global Publications strategy and regional marketing. 
Research and assess relevant publication content/data from internal/external databases around the world. 
Work closely and manage coordination between research teams and regional operations/data teams. 
The key sign off authority on several information products and projects. 
Support marketing communications teams with relevant product marketing content. Provide update on publication schedules to regional marketing leaders. 
Provide input into marketing strategies, sales and publication development based on client feedback. 
Provide a more integrated view of the global publications and client needs to improve sales staff’s ability. 
Optimize business outcomes with clients/prospects. 
Team includes staff in Bangalore, Chennai, and Mumbai. Directly lead a team of over 15 comprising of a new media team, researchers, and editorial and information design unit.



06/07- 04/11 MERCER CONSULTING SENIOR RESEARCH ANALYST- DATA MINING AND INSIGHTS
As Senior Research Analyst, my key responsibilities were
Execute production of planned information products under responsibility. 
Control processes and product quality to meet standards and produce predictable results. 
Conduct significant amounts of secondary research and document those findings. 
Analyze HR problems using root-cause analysis, hypothesis generation, survey design, benchmarking, and other qualitative and quantitative methods. 
Participate in the creation of research deliverables, including essays, executive summaries, case studies, essay graphics, and presentations. 
Assist with research agenda development. 
Support the Team through other tasks such as scheduling interviews, coordinating meetings and teleconferences, and preparing research materials and summaries for the team. 
Lead teleconferences and conduct interviews with consultants, product managers and industry experts in search of best practices. 
HR Analytics – Lead and work on Mercer’s workforce Metrics, Attraction and Retention, Composition by levels and experience, Composition of workforce by age products. The report dealt with reporting of HR factors based on surveys. 
Career Growth: Joined as Level D employee in June 2007, promoted to Level E (Associate) in April 2010, promoted to Level F (Senior Associate, Publications Leader) in April 2011.
09/02 -06/07 METRO CASH & CARRY INDIA PVT LTD MANAGER MARKET RESEARCH
As a Market Research Manager in the Operations my key roles and responsibilities were
Preparing reports & analysis for managerial decision
Designing  & Executing Market Survey for estimating the Business potential in a city
Market analysis for price tracking and market opinion Maintaining the Customer Data base 
Controlling the Canvassing Campaign 
The packages used here are MS EXCEL, Visual FoxPro, BI, Oracle, SQL Query etc. Oracle was used here as the backend. 
Career Growth: Joined as Data analyst in September 2002, promoted to MIS Officer in January 2004, promoted to Deputy Manager – Market Research in January 2005, promoted to Manager Market Research in January 2006
08/02 – 09/02 NATIONAL COUNCIL OF APPLIED ECONOMIC RESEARCH, NEW DELHI CONSULTANT STATISTICIAN
As a Consultant Statistician my key roles and responsibilities were
Preparing documents, plans and monitoring survey on house holds
Estimating the current population, Income in different classes, demand for a particular product, Number of tourist etc. 
Modeling Population growth, Income, demand for products. 
The packages used here are SPSS, SAS, MSEXCEL, Visual FoxPro, Visual Basic etc. 
	Department
	:
	Survey & General Economics, under the guidance of Dr. R. K. Shukla

	Project
	:
	Tourism Survey and Market Information Survey of Household.





09/2000 – 05/02 KERALA FOREST RESEARCH INSTITUTE RESEARCH FELLOW
Project Title: National Training Workshop on Statistical Application in Forestry Research As a research fellow my responsibilities were
Conducting practical sessions that deal with the demonstration of various statistical techniques with illustrations and solutions to field problems related to applied research in general and to forestry research in particular. 
Demonstration of various statistical packages like SAS, SPSS and MSEXCEL in solving the various problems put up by the participants. 
Providing statistical guidance for the participants in their problems relating to layout, surveying techniques, data collection, and tabulation. 
Developing computer programs to solve the problems in discussion with the Scientist-in-Charge. 
Preparation of lecture notes, presentation materials etc. in connection with the workshop. 
Organizing the team for smooth conduct of the workshop. 
Client
: Kerala Forest Research Institute, Peechi, Thrissur, Kerala & Ministry
of Environment and Forests, New Delhi.
Principal Investigator : Dr. K. Jayaraman, Scientist-in-Charge
Period
: March 2002 to May 2002.
Project Description    : The project aimed at giving guidance to forest officials and research
workers from reputed institutions all over the country on statistical
aspects  in  applied  research.  Lectures  and  demonstrations  on
different aspects of statistical applications to applied research were
conducted as a part of the weeklong training program.
Project Title : Stand Dynamics of Selected Forest Plantation Species in Kerala. As a research fellow my responsibilities were
Planning and executing the survey on major plantation species in Kerala to arrive at data on plant growth. 
Computer programs were prepared to process the above data and to generate plot level summary reports, furnishing information related to various aspects of the crop growth. 
Giving guidance in various other projects dealing with setting up of permanent sample plots for Teak in various forest circles of Kerala and thinning trials conducted at various places in Kerala. 
Developing programs using Visual Basic, Visual FoxPro etc. for easy analyses of data and creating a user-friendly window of output. 
Assisting the Principal Investigator in preparing various reports in connection with the project. 
To analyze the data collected by various Divisions in the Institute by using SAS and SPSS packages (mainly relating to Design of Experiments in forestry). 
Client
: Kerala Forest Department (Funded by World Bank & Kerala Forest
Research Institute, Peechi, Thrissur, Kerala).
Principal Investigator : Dr. K. Jayaraman, Scientist-in-Charge
Period
: September 2000 to March 2002.
Project Description
: To estimate the growth rate of trees in permanent sample plots of
major plantation species



12/1999 – 09/2000 KERALA AGRICULTURAL UNIVERSITY TECHNICAL ASSISTANT
As a Technical Assistant my responsibilities were
Designing and laying of experiments on pigs, Analysis and interpretation of data, based on the experiments conducted at the farm, such as using different composition of meal for animals, Using Bread as animal meal, etc. Assisting the principal Scientist in various statistical aspects of the project. Helped in documentation of various reports in connection with the project. 
Packages used : Excel and Visual Basic 
Project Title
: All India Coordinated Research Project on Pigs
Client
: Kerala  Agricultural  University  (Funded  by  Indian  Council  of
Agricultural Research).
Principal Investigator : Dr. T. V. Viswanathan, Associate Professor & Head, Centre for Pig
Production and Research, Mannuthy, Thrissur, Kerala.
Project Description    : Project dealt with developing of new improved varieties of house pigs.
Developing an optimum meal mixture for pigs.
PERSONAL INFO.
Father’s Name
: P. Venugopalan
Date of Birth
: 04-03-1976
Permanent Address  : Kazhingil Valappil, Thalamunda, Edappal ,Malappuram (Dist.),
Kerala Pin- 679 576 Ph: 0494 – 2683687
SCHOLASTIC INFO.
MBA
: Bharathiyar University, Coimbatore, Tamil Nadu in May 2007.
Post graduation
: Masters degree in Statistics from the Department of Statistics,
University of Calicut in March 1998, with 71% marks. Ranked 2nd
at University level. Electives :- Operations Research, Computer
programming & Numerical Mathematics
PG Diploma
: Post Graduate Diploma in Computer Application (PGDCA) in Sep.
2000 from Lal Bahadhur Shastri Centre for Science and Technology
(an Govt. of Kerala undertaking), Thrissur.
First class:- 78% (Distinction) Elective paper : - Network Analysis
Graduation
: Bachelors Degree in Statistics from Sree Kerala Varma College,
Thrissur (Calicut University) in April 1996 with 99.2% marks.
Ranked 1st at University level. Optional Subjects :- Mathematical
Economics & Mathematics
PUBLICATIONS
Several HR publications jointly produced with Mercer. (Please refer list in the Addendum). Completed several online courses on management (Please refer list in the Addendum).




ADDENDUM
List of Publications
2007
Global HR Fact book Spotlight on Benefits United States Fact Pack
Pay Differentials within China
Global Attraction and Retention Survey Report
2008
International Geographic Salary Differentials Short Term Incentives around the world Year over year salary movements
Executive Pay around the world Engineering salaries around the world Entry level salaries around the world India Compensation practices Compensation trends by company size HR Salaries around the world
Pay Differentials within India
Pay Differentials within Africa and the Middle East Pay Differentials within China
Global Attraction and Retention Survey Report
HR on the Frontier: Brazil, Russia, India and China Training and Development Trends in Asia
2009
International Car Policies
Short Term Incentives around the world Year over year salary movements Executive Pay around the world Engineering salaries around the world Entry level salaries around the world India Compensation practices Compensation trends by company size Salary structures around the world
HR Salaries around the world Pay Differentials within India
Pay Differentials within Africa and the Middle East Pay Differentials within China
Global Attraction and Retention Survey Report Training and Development Trends in Asia China Expatriation Trends
China Monitor Reports
Sector Specific Benefit Trends in Europe
2010
Global Pay Summary International Car Policies
Short Term Incentives around the world Compensation Handbook
Year over year salary movements Executive Pay around the world Engineering salaries around the world Entry level salaries around the world India Compensation practices Compensation trends by company size Salary structures around the world HR Salaries around the world
Pay Differentials within India
Pay Differentials within Africa and the Middle East Pay Differentials within China
2011
Global Pay Summary
International Geographic Salary Differential Global Compensation Planning
Short-term Incentives Around the World International Car Policies


Pocket Remuneration Guide for CIS Countries Total Employment Costs Around the World HR Environment in the E7 Countries
Sales Salaries around the World Asia HR Atlas
Global Compensation Planning (April Update) Worldwide Survey: International Assignment Policies and Practices
Pay Differential within India
Worldwide Benefit and Employment Guidelines Global Compensation Planning (July Update) HR Management Terms – Compensation/ Benefits/Mobility
Global Compensation Planning (October Update) Global Workforce Metrics Trends
Engineering Salaries Worldwide Pay Differential within China
2012
Global Pay Summary
International Geographic Salary Differentials R&D Salaries Around the World
Short-term Incentives around the World International Car Policies
Pocket Remuneration Guide for CIS Countries Total Employment Costs around the World Sales Salaries around the World
HR Atlas Asia Pacific
Salary Structures around the World Worldwide Benefit and Employment Guidelines Pay Differentials within India
Global HR Factbook Engineering Salaries Worldwide Pay Differentials within China
2013
Global Pay Summary
International Geographic Salary Differentials Total Employment Costs around the World Short-term Incentives around the World International Car Policies
Selected Function Salaries around the World Structure of Salaries around the World
HR Atlas Asia Pacific
Worldwide Benefit and Employment Guidelines Pay Differentials within India
Global HR Factbook
2014
Global Pay Summary
International Geographic Salary Differentials Total Employment Costs around the World Short-term Incentives around the World International Car Policies
Selected Function Salaries around the World Structure of Salaries around the World
HR Atlas Asia Pacific
Worldwide Benefit and Employment Guidelines



Online Courses
Communicating with Power and Confidence
Difficult People in the Workplace Environment
Harvard ManageMentor: Career Management
Harvard ManageMentor: Delegating
Harvard ManageMentor: Developing Employees
Harvard ManageMentor: Difficult Interactions
Harvard ManageMentor: Feedback Essentials
Harvard ManageMentor: Goal Setting
Harvard ManageMentor: Innovation Implementation
Harvard ManageMentor: Leading and Motivating
Harvard ManageMentor: New Manager Transitions
Harvard ManageMentor: Persuading Others
Harvard ManageMentor: Presentation Skills
Harvard ManageMentor: Project Management
Harvard ManageMentor: Strategic Thinking
Harvard ManageMentor: Stress Management
Harvard ManageMentor: Team Leadership
Harvard ManageMentor: Team Management
Harvard ManageMentor: Time Management
Harvard ManageMentor: Writing Skills
Mercer’ Stepping Up To Management : Managing a Group Mercer’ Stepping Up To Management : Managing Performance
Mercer’ Stepping Up To Management : Networking with Colleagues
Mercer’ Stepping Up To Management : Organizing Resources, Meetings & Time Mercer’ Stepping Up To Management : Supporting Your Boss & Organization Mercer’ Stepping Up To Management : Understanding Your New Role
Mercer’ Stepping Up To Management : Working Through Others Mercer’ Stepping Up To Management: Evolving as a Manager
Mercer’s Helping People Succeed I Programme
Mercer’s Advanced helping people succeed
Mercer’s Interviewing Skills Training
Microsoft Project - Project Management Software
People Management Series: Developing Employees
Project Management Experienced
Spreadsheets: Managing Risk


