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BRANCH MANAGER
Committed to Peak Performance, Optimal Processes & Organizational Profitability
Execution – driven leader with expertise in all aspects of banking operations, credits- funded and non funded facilities, including relationship management, project management, new technology implementation, finance, budget and human resource management. Demonstrated success in executing project management techniques to optimize processes and streamline operations; infused operations with natural work teams and Six Sigma Strategies to control costs and maximize productivity. Technically proficient in Ms Office Suite. 
Areas of excellence include:-

Budget Administration 

Credit Proposal Preparation


Strategic Planning
Maintain Service Quality 

Cost Control 




Performance Measurement

Policy Procedure Development
Staff Recruitment & Development 

Process Improvement
CAREER HIGHLIGHTS
JS BANK LIMITED
BRANCH MANAGER -Assistant Vice President (MG-8)
Saidpur Road Branch, Rawalpindi 

June 2013 till date

Business Targets of Liabilities 


Business Target of Assets

BANCA Sales 




Branch Administration 

Branch Operations 




· Commencement of a New Branch at Saidpur Road Rawalpindi in a competitive banking environment. 

· Steady growth of branch to 12 months with 80% CASA. 

· Profitability achieved in 7 months’ time!

· Banca Insurance Sales of around Rs 1.5 M in 1st Year. 

· Built a professional working environment and subsequently a winning team!

ALBARAKA BANK (formerly Emirates Global  Islamic Bank)

MANAGER OPERATIONS-Assistant Vice President

Blue Area Branch Islamabad 



May 2008 to June 2009

Shifa International Hospital, Sub Branch, Islamabad
June 2009 to July 2012
The Mall Branch Rawalpindi 



July 2012 till June 2013
Account Opening Department 


Branch Security
Clearing & Collection Department

Cash Department 

Remittance Department



Branch Administration.


Review & Monitoring of Periodical Reports 
Preparation of Branch Budget
MIS & Business Plans Preparations


DELIVERED RESULTS
· Played major role in commencement of two new branches in the region.
· Asset generation and proposal submission of Rs 60 M (Funded +Non Funded Facilities). 

· Improved audit rating within a year time by training fresh human resource. 

· Effective Cash Management Strategy to ensure Profit Maximization up to Rs 500k per year.  

· Mobilized deposits over Rs 50 Million in a year through service excellence & relationship building. 
· Devised strategies to successfully open over 2,500 accounts in accordance with AML & KYC policies. 

· Ensured training & development of a successful team under high customer traffic with minimal operational risks. 

· Planned & Improved process flows and ensured improved internal operations float. 
· Spearheaded the successful record keeping of Bank’s Prime Record. 
· Lowered expenses up to 20% by developing effective cost saving techniques. 
ASKARI BANK LTD, Beverly Center Branch, Blue Area, Isb, Pakistan. 
CREDITS OFFICER & REMITTANCES INCHARGE
  Dec 2006 Till May 2008
Handling of Secured and Un-Secured Lending to SME & Individuals. (CAD function at branch level)
Direct Customer Handling 


Completion of all Legal Documentation 
Liaison with External Agencies


Disburse Tranches as per Bill of Quantity & Valuation reports
Preparation of SME Proposals


Obtain all LC documents as per UCP 600 for Central Processing
Custodian of Legal Documents


Minimize Credit Risk & Nullify Non-Performing Loans 

DELIVERED RESULTS
· Played major role in commencement & development of a new branch of Askari Bank Limited. 
· Successful Audit of Rs 300 Million Lending portfolio with NIL Non Performing Loans and Low Credit Risks. 

· Secured 3rd Position in Foreign Trade UCP 600 course held by bank Training Academy. 

· Trained Fresh Staff to synchronize & enhance their skills to get results as per Policies of the bank.
· Developed process flows to handle 350 customers of Secured & Un-secured Lending. 

Standard Chartered, Awan Arcade, Blue Area, Isb, Pakistan. 

CUSTOMER SERVICES OFFICER 




Jan 2005 till Dec 2006.
Handling Remittance and Back Office department. 
Direct Customer Handling 


Cater Embassy Accounts 
Supervise Clearing collection Department 

Process all Foreign & Local Remittances

Execute Standing Instructions 


Liaison with bank treasury-Report foreign currency Transactions

Execute Corporate Salaries




DELIVERED RESULTS
· Played major role in handling Remittances of the highest customer traffic branch of Pakistan. 

· Successful Audit of Back Office Department. 
· Reconciled over 8,000 unreconciled Pay Orders due to mergers with Bank of America & Emirates Bank. 

· Reporting to Treasury all Foreign Transactions and Handling Central Bank Account relevant issues. 

· Ensure timely clearance of ATM claims

· Performed Internal audit function of daily vouchers and ensured minimizing operational risks.  

COMPUTER PROFICIENCY

 & 

PROFESSIONAL TRAININGS

· T-24


(Banking Software)



NIBAF Islamic Banking Certification
· KAPITI-AS 400
(Banking Software)



General Banking Course

· UNI bank 

(Banking Software)



Basic Course on Trade Finance

· SEIBEL 7.8 

(Customer Services Solution Software)

KYC & AML Course

· MS Windows







UCP 600  Training
· MS Office Suit 
(Advance Level Skills)



Conflict Management

EDUCATION
· Bachelor of Commerce(Punjab University)

· MBA 

(2 Semester Cleared-In Process)

LANGUAGE PROFICIENCY

READING 


WRITING 

SPEAKING
· English
Excellent 


Excellent 

Very Good 
· Urdu 
Native 



Native 


Native 
· Punjabi
Fair 



Nil 


Good

REFERENCES

References will be furnished upon request. 
