
Sex              :   Male

	DOB            :   18/09/84  

Marital Status: Married

Dependants :    One
Nationality  :    Indian

UAE driving license holder

Languages known: 
English – S, R & W

Hindi – S, R & W

Tamil – S,R &W

Urdu – S

French – R [Beginner]

S – Speak 

R – Read 

W – Write


	 Synopsis

A Certified Procurement professional from American Purchasing Society(USA) with 5 years of experience in managing the wide spectrum of tasks including procurement, vendor development, material planning, inventory controlling etc., now seeking next new challenging and rewarding opportunity to demonstrate my substantial abilities and make an effective contribution in a successful, end user focused team. 
Presently associated with Gypsemna CO LLC, abudhabi, the largest producer of gypsum plaster boards & drywall accessories [ joint venture with rondo metal systems , Terraco, UAE and Selleys, Australia ]
A keen planner with skills in conceptualizing and effecting process initiatives, process measurements and time studies to enhance efficiency and productivity

Adept in procurement with the key focus on bottom line profitability while ensuring optimal utilization of resources
Expertise at handling the inventory function, to curtail inventory-holding expenses and adherence to the minimum inventory level to minimize wastage
Proficiency in coordinating with the vendors, enhancing their process operations; thereby achieving the required quality level in the supplies
 Key Professional Skills  

· Strategic Procurement Planning and scheduling

· Strategic Sourcing at regular intervals

· Supplier Development – Relationship Management

· Admirable Negotiation & Convincing Abilities

· Good managerial and administrative experience 

· Superlative communication and team-building skills. 

· Ability to manage multiple tasks in a demanding environment. 

· Effective communicator with polished leadership, people management, analytical and Presentation skills
· Continuous learning 

· SMART objectives

Educational Qualification

· Pursuing Total Quality Management – Amity University, India

· Certified Procurement Professional (CPP) – American Purchasing Society, USA
· BE [Mechanical Engg.,] – Govt.College of Engg., Salem, 2005 – 2009 – 71% (First class)  (one of the Reputed engineering colleges in India)
· Higher secondary School Certificate – 93.6 % (First Class with Distinction)
· Secondary school Leaving Certificate , St.Josephs Anglo Indian – 88%(First Class With Distinction)


Employment Record
· Procurement Officer –Projects and Materials  – Gypsemna Co LLC  (Jamal Al Ghurair) 2011 –Till Date
· Procurement Engineer – Gypsemna Co llc (Jamal Al Ghurair) 2010-2011
EXPERIENCE SUMMARY AT GYPSEMNA CO LLC 
AS A PROCUREMENT OFFICER/ENGINEER

· Scope of work is thoroughly studied with the end-user by applying 5W & 2H Process to decide on make or buy decisions ,simultaneously checking the inventory level 
· Solicitation of  RFQ/RFP for Production Consumables and Spares(MRO), Capital Goods , services fixed assets, equipment’s, services, Project and Trading materials  for the company which are approved by the HOD’s, confirming to the required quality standard and most economically feasible availability

· Techno‐commercial evaluation and preparation of comparative statements based on the Specification and terms
· Negotiation with Planning , Fact Finding , Objectives, Pre-negotiation review & Conference
· Shrewd negotiation skills, scrupulous market awareness, effective cost calculation using various empirical methods and expertise in using it during the procurement cycle.

· Preparation of the LPOs (Formal and informal contracts) with the Standard incoterms and Payment methods in SAP
· Advance Purchasing Planning is applied on the complex or highly technical SOW

· Requesting the Finance department by posting the payment through SAP T codes based on the agreement in the LPO and Invoices

· Verification of the Invoices  received from the Stores/Vendors and sent to the accounts for payment processing 

· Follow up with the accounts for the payment by highlighting the priority of the payments in the EXCEL sheets

· Expediting with Vendors  for the ordered items to maintain the required stock level for ready availability as and when required

· Analyze and Expedite Supplier promise date accuracy and develop reports to ensure Supplier promise date accuracy

· Procurement and direct deliveries to the customers without stocking the goods to avoid extra transportation i.e. instead to our warehouse , delivered directly to the customers warehouse/sites which involves the strong co-ordination and timely follow up to avoid errors
· Ensuring timely payments done to all suppliers as per the credit period thereby maintaining the supplier customer relationship at various levels
· Vendor Data base creations based on the materials supply and services in SAP with the approved documents and standards as per the ISO
· Strategic Sourcing of New Vendors at regular intervals to provide alternates for the cost cutting considering the quality standards(ASTM,BS EN) , price and delivery/distance calculation  
· Maintain professional relationships and formal co-ordination with suppliers, ensuring business ethics are maintained at all times.

· Nominating the freight forwarders based on Various INCOTERMS and comparing the rates with the Vendors

· Well versed with INCOTERMS & proven expertise in overseas supply logistics management.

· Represent the Procurement department, at a top management level, in meetings with the internal customer, addressing the concerns and meeting the needs of the internal customer.

· Subcontracting process of the  steel coils for the production of the Metal profiles under the following process
· Raw material(Steel Coils) sent to the slitter for the slitting into baby coils which in turns converted into the metal profiles(As a Purchaser)
· Entry of the slitted coils in the system with the special GRN process and SAP t codes(As an Inventory controller)

· Assessing the performance of the vendors on a regular basis and rating them based on various criterions such as quality improvement rate, price, timely delivery, rejections, credit terms, etc.(Vendor Rating )

· Prequalification of the vendors based on certain factors developed by the AHP Process 
· Knowledge on various ASTM , BS EN Standards and also conducting laboratory test for the materials based on the internal/standard requirements or customer requirement with the authorized laboratories  

· Conducting External Audits on the vendors at regular intervals to validate their manufacturing process and also to check whether , Standard ISO procedure is implemented
· Supplier responsibility and vendor rating are carried out based on the weighted point method at regular intervals

· Vendors are classified with the nature(Partnered, Preferred, Certified , Prequalified) for the smart sourcing for quick reference
                  AS A PLANNING ENGINEER & INVENTORY CONTROLLER
· Weekly reports on the inventory to the Management with the GANTT chart presentations by taking the  reports from the SAP with MM module
· Budget Planning for the procurement with the Finance Head for the smooth cash flow system for each fiscal year or monthly based on the requirement
· Directly responsible for Cost Reduction in the Production of the End Product by Keeping an Eye on the actual landed price of items with respect to the Budgeted cost
· Assessing project material requirements by taking the reports from the SAP Customer contracts
· Regular Inventory check of the stock materials , raw material(Steel coils at various locations in UAE), consignment stocks and reporting it to the Top management and auditors

· Effective generation of various reports from the SAP for the better inventory and cash flow
· Conducting routine inspection & stock audits to ensure reconciliation of physical stock at the warehouse with the SAP ERP system

· Analyzing the aging materials at regular intervals and reporting it to the project team 
· Establishing open supply contract with regular suppliers to minimize inventory at hand without compromising continuity of supply.

· Calculating the total landed cost of the goods by calculating the charges incurred on pro-rata basis based on their weights etc.,

· Managing stores operations, ensuring optimum inventory levels to achieve maximum cost savings without hampering the production process

· Review reorder suggestions checking reorder levels, quantities and stock holding to ensure compliance to the maintenance and sales strategy
AS A SAP MM SUPPORT CONSULTANT 

· Knowledge on various SAP T codes for the quick access with customized techniques 
· Testing carried out in SAP MM module on various cases before implementing in the Main Production servers

· Creation of the Vendor Masters as a registration of the vendors to initiate the procurement process
· Creation of the New Materials masters in SAP based on the requirement and also as per the standard
· Generation of the various reports via SAP e.g., Stock reports, Total landed cost…

AS A DOCUMENT CONROLLER

· Maintaining the hard copies of the Purchase orders , Purchase requests, comparative Statements , Mill certificates , Test reports , COA etc., based on the hierarchy as a set of documents
· Receiving the original documents from the vendors  and nominating the clearing agent 
· Applying for the credit approvals with the vendors for the long duration on the terms of payments and maintaining its records
· Supplementing the External auditors with the Standard documents as per the ISO regulations manual 
· Maintaining records, registers, Material Inward Register, Goods Release Notes etc. as per ISO Requirements and compiling Customer service feedbacks
PROJECTS HANDLED IN ENGINEERING COURSE
B.E [MECH]

· Single Minute Exchange of Dies 


· Ashok Leyland Pvt Ltd., Ennore, Chennai

· Fuzzy Inference System for Electro Chemical Machining on AISI 1035 Steel 

· ECM Lab, GCE, Salem

ACCOLADES AND ACHIEVEMENTS
· Cost Reduction of 120,000 USD approximately  on the major Raw material  Achieved in the year 2014 
· Major Discount of 50,000 AED was achieved on an Electrical components procured from ABB with the shrewd negotiation techniques
· Cost reduction of cost of  Raw material by introducing new vendor                                   for   the  company (Below Pricing and its reductions)

· Joined Gypsemna organization on March 2010

· Price of Raw material from Vendor# 1 was at 732 USD/MT from Europe which involves huge transportation - 2009/2010
· After rigorous sourcing in the market, introduced Vendor# 2 in the month of June 2010 and price of the vermiculite reduced to 170 USD/MT i.e. 75 % reduction on the raw material
· By hard core sourcing in the market, Introduced Vendor# 3 in the month of August 2010 and price of the vermiculite reduced to 120 USD i.e. reduction of 83% on the raw material from the beginning 
· Secured First Place in Paper Presentations held at National Level(India)

· GITAM University, Vishakhapatnam, India

· Government College of Engineering , Maharastra,India

·          Gold medal in Ball Badminton at 2001-02 Annual Sports Meet

·          Holder of NCC army A, B & C certificates 

·          Certified internal auditor ISO 9001:2008 

EXTRA-CURRICULAR ACTIVITIES
· Cleared Berlitz English Evaluation conducted by American Telecom (AT & T)

· Head of English Literary Association

·           NCC Captain in the army wing division and achieving the best Cadet 
·           Member of Social Service Clubs (Rotary & Leo)
REFERENCES
· Can be provided if requested.  
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