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Summary
Over 16 years of experience in multiple projects, NGOs and United Nations High Commissioner for Refugees (UNHCR) as Admin. & Finance Manger, Assistant Manager Finance, HIS Coordinator and MIS consultant,  with IT Help Desk and data collection Support in healthcare sector with major Implementing partners like Save the Children-US, American Red Cross, and Afghan Commissionerate.

Specialties:
Financial management and support. 
Proven experience in Accounting/Administrative system, financial management, system integration, technical support in healthcare sector and client service help desk.
Strengths
· Experienced in Financial account management and support. 

· Proven experience in accounting/administrative system, financial management, system integration, technical support in medical & healthcare sector and client service helpdesk. 

· Worked on different UN projects & Exemplary problem solving skills; able to identify financial issues and implement corrective decisions and procedures. 

· Productive self-starter with strong work ethics; consistently achieve goals. 

· Ability to relate to people at any level of business and management. 

· Superlative communication and team-building skills and Exceptional versatility and adaptability. 

· Data Collection and its interpretation.

Technical skills
Client: 
UNHCR, UNICEF, Save the Children-US, American Red Cross, NGOs and IPs
Operating Systems: 
MS Windows, Magic Accounting Software, HIS Software, Installation and configuration.
Other Tools:
MS-Office, Graphic software, TCP/IP, Local Area Network, DSL Installation & Configuration.

Surveys Conducted

Demographic Survey 
Afghan Refugee Camp Girdi Jungle of District Chaghi, Balochistan, Pakistan
conducted by UNHCR
Survey Objectives

To obtain accurate population of camp in order to provide appropriate healthcare services, education and sanitation and also make budget proposal according to UN formulations. 
Knowledge Practice Coverage Survey (KPC) 
Afghan Refugee Camps of Girdi Jungle, Chaghi and Posti  of District Chaghi, Balochistan, Pakistan, conducted by Save the Children-US


Trainings/Seminars
· Project Management (1 Week) 



Gardenia Hotel, Quetta conducted by UNHCR, Quetta in November 2005.

· Health Information System (5 Days)


International Rescue Committee (IRC) Office, Peshawar in August, 2002.

· Malaria Leishmaniasis Control Program (1 Week)



Gardenia Hotel, Quetta conducted by Health Net International (HNI), in May 2002.

· TB DOTS (2 Days)



UNHCR, Peshawar in November 2001.

· Computer software Training of Health Information system (1 Week)



Thailand, conducted by Center of Disease Control (CDC), Atlanta in June 2001. 

· Health Information System Training (5 Days + 3 Days)



UNHCR Branch Office, Islamabad in March, 2000 and  Quetta Club conducted by


Centers for Disease Control & Prevention Agency, US Department of Health & Human


Services, Atlanta from October 4 – 6, 1999.

· Public Financial Management (5 Days)


Audit & Accounts Training Institute, Quetta from April 13 – 18, 1998. 
· Financial Statement-Sub Project Monitoring Reports Seminar (3 Days)


UNHCR Sub-Office, Quetta in April 1997.   

Work history
BSV Commercial Brokers L.LC. UAE





January 2014 to Present 

Admin./GM Finance
Overseeing the smooth and efficient running of the finance, accounting and treasury function.
Ensures compliance with statutory and auditing requirements.
Overall financial analysis of business performance and reporting to Senior Management on the same. Budget variations and forecasts to be reviewed and presented in detailed Management reports.
Handle Asset Management and ensuring that all company assets are effectively accounted for and monitored accurately. Instrumental in overseeing financial regulations and ensuring statutory compliance. Effective communication with banks, managing banking relationships and involvement with the Treasury function pertaining to funding requirements and cash management.

Prepare monthly accounts (P&L and balance sheet)
Develop and implement policies and procedures to ensure compliance with internal financial and accounting policies and procedures and ensure personnel/financial information is secure
Develop and maintain financial accounting systems for cash management, accounts payable, accounts receivable, credit control, and petty cash. 
Monitor and confirm financial condition by conducting internal audits.
Prepare all supporting information for the annual audit with the approved external auditor. 
Document and maintain complete and accurate supporting information for all financial transactions. 
Reconcile bank and investment accounts; and manage cash flow. 
Provide accurate and timely reporting on the financial activity of individual projects. 
Review monthly results and implement monthly variance reporting as compared to budget. 
Manage the cash flow and prepare cash flow forecasts in accordance with policy. 
Manage the bookkeeping function, using available Accounting Software Package, including maintenance of the general ledger, accounts payable, accounts receivable and payroll. 
Assist the management with financial reporting as required at meetings and provide advice to support the decision making process. 
Oversee related payroll functions to ensure that employees are paid in a timely and accurate manner. 
Maximizes return, and limits risk, on cash by minimizing bank balances.
Prepares budgets by establishing schedules; collecting, analyzing, and consolidating financial data; recommending plans.
Achieves budget objectives by scheduling expenditures, analyzing variances, initiating corrective actions. Provides status of financial condition by collecting, interpreting, and reporting financial data.
Completes operational requirements by scheduling and assigning employees; following up on work results. Contributes to team effort by accomplishing related results as needed
Best Spread Forex







July 2010 to Dec, 2013 

Finance Manager
Review systems and controls, identifying bottlenecks, control weaknesses with a view to recommend improvements, in liaison with operations and IT.  Compliance to the smart branch sales & services. Overall cash operations of the Branch and accounts payable.  ATM operations & Reconciliation as well,
Dealt with Stock Exchange (KSE & SECP’s) i.e. Encashment, Buy & Sell currencies and commodities.
 Transfer Cheque,  review online payments, clearing outward, inward & OBC 

Ensure efficiency, cost effectiveness, accuracy of transactions, systems & procedures.

Dealt with customers account opening & Remittances (DD, Outward Remittances, Funds Transfers).

Managed accounts for individual client and dealer,  segregate commissions statements on each and every client and dealers with institutional understanding in line with compliance.
American Red Cross (ARC)






April 2010 to June 2010 

Crescent Society of International Federation of Red Cross

Management Information System MIS (Consultant)
Develop community-based information system regarding on MCH issues in the rural areas of District Mansehra and making specific indicators that would assist for the monitoring and evaluation of project.
Develop a community-based health information system in order to monitor and evaluate the status of mother and child healthcare activities in the community of rural areas of Mansehra district. Design and develop CBIS tools in order to develop a linkage between community, Ministry of Health and Health Management Information System. Design effective management and reporting needs identification in the light of detail implementation plan of ARC project. Prepare draft as Instruction Manual on CBIS tools. Define the data needs of relevant units within the health system.

Determine the most appropriate and effective data flow. Design the data collection and reporting tools for effective report generation. Develop the procedure and mechanisms for data processing.

Develop and implement training program for data providers and data users.

Save the Children (US) International NGO




Jan 2008 to Dec 2009 

Assistant Manager Health Information System (HIS)

Coordinate and facilitate the implementation of Health Information System  program in all Afghan Refugee camps of Balochistan Province, Pakistan. Supervise reporting systems / data entry on HIS forms in the Basic health units and other District health facilities.
Collect, compile, analyze and interpret data into information and provided monthly feedback reports to the NGOs/IPs and UNHCR. Conduct periodical visits to all NGOs/IPs and various Basic Health Units for confirmation of feedback and enhancing the reporting and recording system.
Check all programs like Tuberculosis, Malaria, Leishmaniasis, E.P.I. and Reproductive Health, Family Planning, Growth Monitoring through indicators and coordinate with the related Program Officers for their improvement of delivery of healthcare services. Generated and disseminate HIS six monthly and yearly narrative and analytical reports according to data received from IPs or NGOs.
Collect HIS tools from the BHUs of Districts Zhob/Loralai, Chaghi, Muhammad Khel, Pishin and Killa Abdullah through different NGOs and shared with other IPs and UNHCR on monthly basis.
Conduct HIS refresher trainings on various health components for improving health impact and standard indicators. Coordinate, implement and supervise for the printing of HIS tools and provided to respective NGOs/IPs well in time. Prepare yearly narrative Sub-Project Monitoring report of Health section and submit to Health Manager for onward submission and prepare nine months narrative report of Health Section for SPRM donor and submit to Program Manager.
Prepare monthly situational report of Save the Children-US, Quetta activities with 
the collaboration of Health, Education and Admin. Staff and submit to Program Manager.
United Nations High Commissioner for Refugees (UNHCR)


Jan 2006 to Dec 2007 

Directorate of Health Project
Health Information System (HIS) Coordinator
Coordinate and facilitate the implementation of Health Information System  program in all Afghan Refugee camps of Balochistan Province, Pakistan. Meeting with Assistant HIS Coordinators and check HIS software for data entry, indicators and graphs and try to improve the HIS program.

Supervise reporting systems / data entry on health related forms in the Basic Health Units at District Level. Collect monthly HIS reports from the Basic health units of Districts Zhob/Loralai, Chaghi, Muhammad Khel, Pishin and Killa Abdullah run by Save the Children-US, Taraqee Foundation, AMDA, ARC and MSF-Holland. Insert data in the computerized HIS software from various HIS tools which were  received from the Basic health units of concerned NGOs/IPs.

Check reports for validations and then cross check related to data input according to appropriate category, age/sex, get highlighted to all omissions and errors and feedback to the respective NGOs/IPs. Prepare monthly HIS data summary sheet and indicators on BHU level, district level and provincial level and get feedback to concerned NGOs / IPs. Consolidate monthly reports and generate the monthly Provincial Analysis Report with the help of graphs and indicators and forward it to the UNHCR Sub-Office, Quetta and shared with other Implementing partners. Prepare quarterly training plan of the BHU staff of every NGO for enhance the reporting and recording system of HIS program. Verify the nonstop supply of data collection instruments to every NGO and their respective BHUs as well.
United Nations High Commissioner for Refugees (UNHCR)


Aug 1996 to Dec 2005 

Directorate of Health Project

Finance Assistant/In-charge IT Section

Planning and Budgeting
Work with the Program Officer & SMT in the management /administration of the Country Office resources and sub-offices including the formulation of Country Annual Plan and resource allocation, 

providing effective support and guidance to the Senior Management Team and other key program staff during planning and allocation exercises; monitoring implementation of resource utilization. 

Work with the Program Officer in developing plans to meet funding and programming needs. This includes diversification of funding resources.
Manage financial aspects of budget development for new proposals. 

Ensure appropriate and adequate emergency finance and grants procedures are detailed in the Country Office Emergency Preparedness Plan in order to enable rapid scale up.
Ensure budget holders understand their responsibilities (e.g., through training)

Ensure sub-offices receive adequate support to operate efficient accounting systems, including timely receipt of monthly budget variance analysis by budget holders, timely answers to queries and scheduling tasks and deadlines.

Financial Accounting, Reporting, and Control

Manage the Country Office financial systems and provide the SMT and all budget holders a monthly update on the budget variance analysis with Programs and Administration that systems are in place for the control of all assets, funds, equipment, property, and facilities; submit timely financial reports branch office and donors as required.
Ensure that effective systems are put in place, and regularly reviewed, to allow adequate financial management and control including: Annual accounts and tax statement preparation;

Ensure Accounting and management information systems;

Cash and cash flow management and control in particular gain/losses on currency exchange;

Financial procedures during emergency responses, including meeting all relevant responsibilities in the Rules and Principles for Emergency Response;  Expenditure procedures, especially around procurement;

Monitor accurate and timely submission of financial reports and attachments to members, donors and government regulatory agencies.
Ensure Monthly Financial Reports (MFRs) and other deliverables are prepared, reviewed with SMT, and submitted to Branch Office regularly.

Education

Qualification



Institute

     


    

Bachelor of Commerce

Karachi University, Pakistan in 1996  

Intermediate of Science
  
Saint's Patrick's College, Karachi, Pakistan in 1994
Higher Secondary

  
Anglo Oriental School, Karachi, Pakistan in 1992

    

Visa Status:



Residence 

Marital Status:

Married

Nationality:



Pakistani

Languages:

English & Urdu 
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