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A Competent Supply Chain Professional
Visa: Visit                                            
 
	

	A certified supply chain professional having experience in areas as managing projects, resources and staff in an effective and efficient manner. A professional with proven track record of successfully leading and implementing process improvements across all areas of the supply chain with leading textile Artistic group of Pakistan Artistic Denim Mills Ltd. This entails supply chain management, Logistics Management, forecast management, vendor management and evaluation etc. Seeks a more challenging work profile to utilize gained experience and management skills. 
	



	
	CAREER SNAPSHOT

	

	Executive Supply Chain – ARTISTIC DENIM MILLS LTD. leading Denim producer Group of Pakistan
	October 2009 – Present

	“DL1961” USA Based Brand Department (Top three premium Denim brand of USA)

	
	   

	

	
	ACHIEVEMENTS  

	· Successfully Implement NUorder (an online order processing system) order processing software to reduce human efforts by 95%. 
· Successfully Integrate Electronic Data Interchange EDI order processing, invoicing and inventory management with our local software team reduce 90 % paperwork and smooth transaction of orders.
· Managed more than 200 SKUs in our PK warehouse containing more than 100000 units with latest bar-coding software in units and boxes to reduce picking and packing time by 70%  
· Led the operations team across Pakistan and USA enabling better information flow, enhanced controls, quicker response times, higher market awareness & a more motivated work-force

· Helped our US based team to sold 34800 units costing $1.5 million inventory to our off price customers 
· Successfully managed to initiate online load management system to bring efficiency in retail inventory
· Successfully sold 38000 units costing $ 5 million inventory in retail with a 95% order fulfillment rate. 


	
	PROVEN JOB ROLE

	Executive Supply Chain (“DL1961” USA Based Brand Department )– ARTISTIC DENIM MILLS LTD, Pakistan
· Responsible for all the processes of order processing internationally (worldwide) and domestically (US market) through EDI and manual system with a possible fill rate of 90%.
· Maintain best possible inventory level at our US based warehouse and follow “make to stock” and “make to order” supply chain policy.
· Taking care of reverse logistics by issuing return authorization to customer as per company policy and reuse fresh stock for future order and dispose of damaged inventory.
· Forecast likely levels of demand for products based on market trends, conditions & competitor activities. Keeping a constant check on stock levels to maximize business efficiency to meet the future business needs.

· Plan bulk air shipments as per the requirements of customer orders received and fill up inventory level by 

Push system and pulling stock as per requirement of the orders.


	MUHAMMAD HASSAM SHEIKH

	· Maintain daily track record of in transit shipments making sure on time delivery of bulk shipments with no partial delivery.
· Analyze sales report of different major customers (Nordstrom, Macys & Neiman Marcus) on the basis of selling trend plans and their replenishment order with no Bull whip effect. 
· Ensuring automated/manual record database of operations and inventory levels are maintained.

· Monitor in and out stock through (WMS) Warehouse Management system of our USA warehouse and local PK warehouse. 
· Set sales target for the year basis on past performance and frequently monitoring sales team performance region wise on weekly and monthly basis.

QUALIFICATIONS 
ISCEA USA (Certified Supply Chain Analyst CSCA) 
2014
Professional Development Certificate in Supply Chain  – Institute of Business Administration
M.A  Economic and Finance –University of Karachi
2014
2009



	
	OTHER SKILLS & Training

	· Apt command on MS Office applications (Word, Excel & Power point)
· Highly motivated & energetic.

· Enthusiastic with an ability to create motivation for team members and in building healthy relationship.  
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Key Skills


Logistics & Supply Chain


Production Planning


Demand Planning


Inventory Planning


Quality Management


Forecast Management


Warehouse Management


Manage & plan inventory at optimum level


Order Processing thorough EDI


Software Skills (Microsoft Dynamics)
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