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Career Objective:


A management professional with 16+ years of exceptional track record in Purchasing , logistics, supply chain management, warehouse management, seeking a challenging position with a dynamic organization to contribute accrued skills in formulating organizational objectives and charting a mutually beneficial growth path.

Personal Information
Birth Date

:
16 July 1972

Gender

:
Male

Nationality

:
Sudan

Visa Status

:
Residency Visa (Transferable)

Residence Location

:
Abu Dhabi, United Arab Emirates

Marital Status

:
Married

Number of Dependants
:
3

Driving License

:
United Arab Emirates

Language                               :
  Arabic &   English                       



Professional Experience (more than 15 Years)
November 2010 - Present:
Purchasing Supervisor 
Abu Dhabi, United Arab Emirates 
Delma Co operative Society
Company Industry: Retail (Supermarket) , Marine , Rent Car , on-Shore & off-shore oil and gas field services , Internal marine good transport , internal marine passengers transport .

Key Responsibilities:
• Planning and implemented strategic policies and procedures .
• Developing and utilizing policies, procedures and methodologies for purveyor selection to maintain a smooth supply chain as well as contributing in the development of specifications for material, products or substitute materials.
• Exposure in UAE market food & nonfood procurement.

• Negotiating with supplier to make Private Labels.
• Planning and supervising the entire work schedule and all stages of tender management, prepared pre tender estimates and tender reports.
• Design and improve strategy management process.
• Directing the overall activities of the establishment of purchases encompassing planning, volume allocation among suppliers, negotiation, contracting and delivery.
• Evaluating the contractors for pre-qualification and registration, contract documents for clients/subcontractors and negotiating deals inclusive of settlement and breach of contract parameters.
• Implement end-to-end purchasing and procurement process
• Overseeing the activities of personnel involved in buying, selling, and distributing materials, equipment, machinery, and supplies.
• Tracking inventory to ensure sufficient stock to meet demand, meeting abnormal demand situations by ordering for additional stocks and maintaining reserves to efficiently meet client demands.
• Negotiating successfully with suppliers, reviewing price list agreements/contracts, maintaining sound relationships to source products from economically viable sources.
• Negotiates all purchasing conditions e.g prices, payment terms and other terms and conditions.
• Responsible for sourcing, cost negotiations, credit term.
• Maintaining cordial relations with clients, ensuring prompt attendance to queries for balances/order status, resolving complaints to ensure optimal levels of service and long-term business relations.
• Scrutinizing inventory movement to determine appropriateness of purchasing actions. 
• Exposure in Food & Beverage chains and Hypermarket Chains.
• follow any new legal information.
Company : Grand mills for flour & Feed Co. 
Job Role: Logistics And Supply Chain
Designation Chronology:
• Aug ‘08 - Sept ’10: Logistic Supervisor
• Jul ‘05 - Aug ’08: Customer Services Supervisor
• Jul ‘98 - Jul ’05: Warehouse Supervisor

Aug. 2008 - September 2010:


Logistic Supervisor 
Grand mills for flour & Feed Co.


Key Responsibilities as Logistic Supervisor (Aug ‘08 - Sept ’10):
• Managed, distributed, monitored the movement of all materials and equipments between company locations and client destinations, with due relevance to associated transportation logistics.
• Developed turnkey solutions, disaster plans and fallback plans for logistics movement to facilitate optimized intra and inter unit movement of materials and equipments.
• Analyzed the critical scenarios and establishing standardized processes for efficient trouble-shooting of logistical issues, while striking yield-oriented balance for the organization.
• Examined the current warehouse capacity and accordingly developed alternative warehouses layouts to optimize storage capacity and warehouse expansion.
• Handled the required data entry and confirmation of key milestones including departure, arrival, PODs, etc. as specified by customer standard operating procedures.
• Monitored the quality, cost and efficiency of the movement of materials as per the defined material dispatching standards as well as prepared claims and reports related to products damages/shortages.
• Maintained standardized process for clients including SOP, KPIs, report requirements, systems needs and compliance requirements.
• Scheduled the appropriate modes of transportation and oversaw fuel expenditure, monitored destination distance, time performance and logistics related report. 
 • Developed and implemented the program activities, coordinated efforts of subcontractors, production departments, and field service personnel, and resolves problems in area of logistics to ensure meeting of contractual commitments.
• Managed and verified all necessary documentation, forms and shipping documents and with reference to commercial laws and government regulations.
•Manage big fleet contains 15 pickup 10 tons, 40 trucks, 12 feed tankers.
• Maintained appropriate orders status, production, shipping, arrival and clearing dates with the suppliers and agents.
•Manage 3PL companies, making contract, manage KPI and performances.

Highlight:
• Efficiently ensured the CFR are maintained minimum 99%.
• Surpassed the sales target with sales team for 2009.
•Managed 3 PL logistics 

Jul. 2005 – Aug. 2008: 
Customer Services Supervisor
Grand mills for flour & Feed Co.

Key Responsibilities as Customer Services Supervisor (Jul ‘05 - Aug ’08):
• Designed, developed and implemented polices, processes and mechanisms to enhance efficiency of business and customer service operations within the organization.
• Served as ISO Auditor, developed and implemented SOP’s and monitored HACCP related matters.
• Scrutinized calls and maintained complete record of call logs to analyze discrepancies in customer service operations and provided appropriate feedback to the team members.
• Referred unresolved customer grievances/specific customer requests to internal departments for efficient service and further investigation.
• Conducted a detailed study of current service standards v/s actual level of service, analyzed deficiencies and provided periodic aging reports to the upper management for enhancing customer service operations of the company.
• Kept accurate record of customer interactions and transactions, recorded details of inquiries, complaints and comments. 

Jul. 1998 – Jul. 2005:


Warehouse Supervisor
Grand mills for flour & Feed Co.
Manage all warehouses , 

1) Finished good warehouse (feed) 
2) Finished good warehouse (flour)
3) Raw material Warehouse

4) Packing material Warehouse

5) Spare parts warehouse  

6) Cold store 
	Established multiple warehouses at strategic locations across UAE to improve Speed of service, that Effectively cater peripheries in order to fulfill the need of UAE Locals.
Warehouse Operations
• developed the KPI’s for warehousing function & trained the team members to monitor the results against the KPI’s
• Established controls by developing SOP’s for handling of goods, Receipts, Issuance & return process.
• handling of dispatches having an average turnover of AED 60 million / month
• Reduced SLOB materials (Material near Expire & Expired) from 5.53 million AED to 0.4.
• Coordinating Production regarding priorities of finished goods to produce in order to clear the backlogs / completeness of orders.
• Develop VPO with the help of sales and monitor its implementation in order to minimize the transshipment factor.
• Coordinating Quality Control / Production to minimize SLOB and try to find out alternates to consume / use it in other products.
• Coordinating customer service in order to liquidate slow moving materials.
• Ensure safe storage & handling of materials, equipments and supplies.
• ensuring the completeness of orders according to FIFO in all warehouses. 

	


	Cold stores operations 
Grand mills for flour & Feed Co. 

Inspecting the cold stores in order to ensure the temperature range and monitoring the dispatches of frozen items.
built prices according to market prices .
make contract with new customer .
Implement ERP system 


Education
May 1995:
Omderman Ahlia university, Omderman, Sudan
Bachelor's degree/, Environmental Science 



Training and Certifications 

Telal Abu Ghazala Institute

Duration: 2 Days - ( From 1 August 2003 To 2 August 2003 )

Type of Training: Iso 9001 Internal Audit

Telal Abu Ghazala Institute
Duration: 2 Days - ( From 8 July 2004 To 9 July 2004 )
Type of Training: Iso 14001 Internal Audit
Telal Abu Ghazala Institute
Duration: 2 Days - ( From 28 September 2002 To 29 September 2002 )
Type of Training: ISO 9001 , ISO14001 and HACCAP

Telal Abu Ghazala Institute
Duration: 2 Days - ( From 22 August 2004 To 23 August 2004 )
Type of Training: HACCAP Internal Audit

Achievements in the work :-


Overall Highlights:
• Instrumental in opening new accounts across flour & feed business customer increased 1467 new account.
• Oversaw account receivable & DSO: From 58 days in Jan to 41 days in Dec. 08, overdue from 44 MM to 32.5 MM and total AR from 90 MM to 80 MM with heavy increase in top line which closed at 673 MM AED. 

• Handled the Sheikh Khalifa Donation Project in 3dr Quarter of 2008 supported by HH Shk khalifa Foundation donation project for local community by supplying 4000 MT of flour in less than 2 weeks.
• Handled the overall operations right from receiving order till the final delivery of flour and dispatch raw material from GMFF to out sourcing.
• Instrumental in launching the "prime product" B2C retail pack as well as oversaw the lunch of in style in AUH & Alain retail Segment.
• Efficiently handled the operations of loss making Abu Dhabi Cold stores and within a span 6 months generated revenues to 120,000 Aed/month as well as enhanced the capacity from 1700 MT to 2400 MT.
• Enhanced the cash flow management and spares funds for purchasing by instituting the hard block on overdue.
• Al Ain Cash & Carry : A complete association was initiated effectively/successfully, with capacity for Al Ain water. Single handedly superintended operations, amplified/accomplished its reach to the consumers.
• Recruited competent and knowledgeable personnel for service functions, supervised training/evaluated performance for optimal efficiency. 
	Skills
	
	
	

	Skill
	Skill Level
	Years of Experience
	Last Used

	Strategic Planning, Logistics & Supply Chain Management, Warehouse Management, Procurement
	Expert
	More than 10 years
	1 month or less

	Market Research, Marketing Campaigns, Client Development, Customer Service, Vendor Management
	Expert
	More than 10 years
	1 month or less

	Tendering, Contract Management, Supply & Demand Analysis, Pricing
	Expert
	More than 10 years
	1 month or less

	Accounts Receivables & Payables Management, Staff Management, Contractual Negotiations
	Expert
	More than 10 years
	1 month or less

	Leadership, Team Management, Motivation Skills, Interpersonal & Communication Skills
	Expert
	More than 10 years
	1 month or less

	Analytical Skills, Ability to Work Under Pressure, Decision Making & Problem Solving Skills
	Expert
	More than 10 years
	1 month or less

	Computer Related Skills: MS Office Application, Outlook, Maximo, ERP , Orcale , SAP & Internet Usage
	Expert
	More than 10 years
	1 month or less
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