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Main Objective of
Purchasing
Current
Employment
Previous


Management control point where all significant purchases are monitored for the right authorization of the right item, at the right price, quality, and quantity, from the right supplier at the right terms, and at the right time.
Joined Al Barakha Group, Abu Dhabi as Procurement Manager on 22nd September 2013 and worked till 3rd March 2015. Al Barakha Group is spread into various categories of businesses from workers accommodation, Catering division, Laundry, Security etc.
I was procurement head for the group.
I was looking after entire operations of their 4 properties. My key role was to take care of entire Tendering process for Perishable Contracts, Streamlining various non perishable contracts. Reduce cost on overall purchasing.
From 16th October, 2012 till 16th September, 2013
Worked as a Country Manager with United Registrar of Systems ( URS ).
URS is Certification Body offering value added services worldwide. URS is UK based certification body under UKAS (United Kingdom Accreditation Service) and also Accreditation from Dubai Accreditation Centre (DAC).
URS services are available over 64 countries including USA, UK, Europe, Asia, Africa and Far East countries.
I was looking after Administration of Dubai office and Marketing for Dubai and Abu Dhabi offices.
SHANGRI-LA’S BARR AL JISSHA RESORT & SPA
DIRECTOR OF PURCHASING
FROM 13TH FEBRUARY, 2005 TILL 19TH SEPTEMBER, 2012
Shangri-la’s Barr Al Jissah Resort & Spa, in Sultanate of Oman since 13th February 2005. Joined here as a Project Team member, handled purchasing of HEOS (Hotel Equipment and Operational Supplies). This project completed in a phase manner (opening of 3 Hotels under one roof). This property comprises of 680 rooms with 19 Food & Beverage outlets and 3 lobby lounges.
From 2005 till 12th December, 2007 – working as Purchasing Manager.
On 13th December, 2007 got promoted as Director of Purchasing
Initial Purchasing set up of following sections in 2005 :-
1. Food & Beverage 
2. Engineering ( Electrical, Mechanical, Plumbing, Civil, Refrigeration ) 
3. HEOS (Hotel Equipment and operational supplies) 
4. Logistics – Finalize contract with logistic company for all import shipments from various parts of the world. 
Major Initiatives
· Finalizing major contracts for Engineering (Boilers, Chiller plants, Swimming Pool maintenance, Air-conditioning, Landscaping) Manpower (short term manpower requirements for House-Keeping, Engineering Civil contracts, Valet Parking etc.), House-keeping & Laundry (HK & Laundry Chemicals, HK equipment’s, Staff 
Laundry, Pest Control) 
· Internal Auditor for SFSMS (Shangri-La’s Food Safety Management systems, HACCP (Hazard Analysis of Critical Control Point), ISO 14001 – Environment Management System & OHSAS 18001 – Occupational Health & Safety Assessment Series. Also part of core committee of all above programmes. 
· In Charge of Perishable & Non-perishables Tender committee to finalize all various tenders. 
Projects
· Splash Pad for kids zone 
· Lazy river tiling 
· Golf ground 
· Landscaping 
· Adventure Zone 
· Amphitheatre 
· Restaurant renovations 
Previous
Purchase Manager
16th June – 12th February 2005
Joined Shangri-la Maldives Resort & SPA as the pre-opening team. The Resort was under construction and was supposed to be open by end 2007.
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Completed following assignments :
· Hotel equipment and operational supplies (HEOS ) 
· Major procurement on Speed boats / Club Cars 
· Crockery – cutlery 
· Linen Orders [Room Linen as well as House-keeping Linen] 
· Kitchen equipments 
· Guest Room Amenities 
After completing the above assignment, in November 2004 I moved to open another property of Shangri-la in South part of India (Chennai) Called Traders Hotel, Chennai. Management gave following tasks to be completed in two months.
· Finalizing the major F&B operating supplies order 
· Printing and Stationery for front / back of the house 
· Setting up Policies & Procedures for Purchasing dept. and Stores 
· Recruiting Staffs for Purchasing / Stores 
· Setting up Software package for Purchase & Inventory. 
Purchase Manager
June 1999 – May 2004
Soneva Fushi Resort & Spa, The Maldives
SONEVA FUSHI RESORT & SPA is one of the best luxury resorts in the Maldives. Winners of the Condenaste’ Traveler Award for the Best Leisure Resort in the world for the year 2000. The readers of the Harpers & Queen magazine in the UK also adjudged it the Best Beach Hideaway for the year 2002. June 1999 to May 2004.
· Sourcing all hotel related Items and obtaining specifications and quotations in order to profitable purchases. 
· Handling purchase and imports of perishables, dry foods and all machinery and equipment. 
· Keeping abreast with the changes in the market wuth regards to technology, quality, cost effectiveness and new suppliers and their competitiveness. 
· Managing a smooth flow of communication with suppliers, shippers, customs, clearing agents and other transport and service providers. 
· Keeping the management updated with regard to market conditions, availability and delivery information. 
· Conducting Market surveys in Singapore, Sri Lanka & Mumbai. 
· Processing all information using the hotel software within an intranet. 
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Special Assignment
Setting up of the Purchasing Department at the Soneva Gili Resort & Spa, a new sister property which opened in December 2001.
Professional
May 1985 to June 1999 at the Oberoi Hotels, Mumbai, India.
Experience
Purchase Supervisor
· Handling of various sections in Purchasing. Mainly, Engineering ( Mechanical, Refrigeration ), General. Kitchen Stewarding, Food & beverage. 
· Processing all information using the hotel software within an intranet. 
Receiving Supervisor 
· Handled Receiving of all goods to the hotel. 
Engineering Supervisor
· Handled the Engineering stores for a period of one year. 
· Provided support in introducing modern methods to cut down inventory costs. 
Achievements

Designed purchasing policies & procedures for the Soneva Resorts.
· Introduced vendor development program: Evaluating the possible suppliers of a product in terms of price, selection and services. This was achieved through market surveys done in Singapore, Sri Lanka and India. 
· Organized and coordinated a seminar for the staff on Laundry development and Environment friendly chemicals (biodegradable chemicals) 
· Handled expansion projects for building 12 Guest room villas. 11 Swimming pools. Entire new Main kitchen project and as I said above opening of our new Resort. I was completely involved with the purchasing of Construction material, equipment, furniture and housekeeping supplies for the whole project. 
Strengths

Complete knowledge of hotel operations in planning and infrastructure layout
· Strong interpersonal and self-disciplinary skills. 
· Highly self-motivated and cooperative. 
· Latest international market knowledge in F&B, stationery, computer peripherals, engineering spares, kitchen utility fabricated items and capitalized assets. 
Education

Bachelors Degree in Commerce (BCOM). In 2008
· Chatrapati Shahuji Maharaj University, Kanpur 
Technical Skills
Computer Literate–MS Office and Photoshop
· Using the internet as a resource 
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Training Programs attended
Languages
Date of Birth
Social Status
Nationality
Religion
Extra Curricular activities
· 
Managerial Skills 
· Managerial Leadership Development 
· Empowerment 
· Results Oriented Leadership 
· Hospitality Communication – Interacting with Confidence 
· Transformational Thinking [by Mr. Bill Gould] 
· HACCP 
· ISO 14001 – Environment Management systems 
· ISO 18001 – OHSAS 
· Marathi (Mother Tongue) - Excellent 
· Hindi  - Excellent 
· English – Excellent 
· Dhivehi – Fair (language spoken in The Maldives) 
12th April, 1962.
Married
Indian
Hindu
Sports- Cricket, Singing, playing Tabla (Indian classical rhythmic instrument )
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