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CAREER OBJECTIVE
· To constantly update myself and contribute in the field of Supply Chain Management.
· To play a pivotal role in making strategic decisions within the company. 

· Seeking a challenging environment that encourages continuous learning, creativity & exposure to new ideas which stimulates personal and professional growth.

          SNAPSHOTS

· A professional with 12+ years’ rich experience in Strategic Sourcing, contracts, Import, Logistics, distribution and Supply Chain Management . 
· Successfully completed Certified Procurement Professional (CPP) certification from IIPMR, USA.
· Expertise in leading SCM Projects that involves Price Negotiation, Cost saving, Global Suppliers Data management and Quality Management.
· Hands on experience in managing RFIs, RFQs, RFPs, E-Sourcing & Reverse Auctions, Purchase Order Management, Inventory Control, Material Management, Procurement, Contract Management, Vendor Development, MIS, Ariba, SAP, Price Negotiations with suppliers & contractors, primary and secondary research, and all types of analysis such as SWOT, PEST, Porters five force analysis and Magic quadrant analysis. Excellent in Price forecasting and financial risk analysis.
· Well versed with FIDIC, NEC, JCT, ICE  etc.
· Currently working as Purchase Manager at Al Binna Construction & Industry LLC (Part of Al Khonji Group) in Oman         
CORE COMPETENCIES
· Formulating and implementing the procurement & contract/ supply chain strategy for purchase and establishing methods to achieve cost saving targets
· Assessing the performance of the vendors based on various criterions such as percentage for rejections, quality improvement rate, timely delivery, credit terms, etc. 
· Leading, training & monitoring the performance of team members to ensure efficiency in operations 
WORK EXPERIENCE -1
 ORGANIZATION       Al Binna Construction & Industry LLC, Oman
 PERIOD                     September 2014 – Present
       DESIGNATION          Manager - Purchase
· Identifying the vendors for different commodities/components as per company requirements.
· Handling all type sub-contracting & Purchasing of Civil items & Electro-mechanical equipments for Big construction project.
· Handling sourcing of materials from China, Dubai.
· Conduct market research in terms of products, supplier databases and risk mitigation to identify / track competitive pricing structures and risks involved
· Identify cost reduction opportunities through category management and spend analysis.
· Engage in RFX initiation process including RFI, RFP & RFQ and comparing / reviewing proposal content
· Floating of RFQs and maintaining the prices quoted by the vendors & Contractors.
· Evaluate suppliers/contractors through score carding and negotiate & co-ordinate with them / partners to get best quality and best price.
· Negotiating on cost, quality, delivery, incoterms in line with project requirement

· Negotiate and select suitable service providers based on comparison of quotations and other criteria offered by different providers.
· Global Spend analysis to take an approach on global vs. regional vs. local buying.
· Selecting new suppliers on the basis of their facilities, infrastructure, present customer base, nature of Items handled, and availability of technical skill and nature of items to be procured.
· Monitoring Production activities at Vendor’s place for timely delivery of materials

· Coordinating with accounts to ensure timely supplier payments and other commercial transactions

· Develop existing Vendors for better quality, productivity and timely delivery

· Negotiating, nominating freight forwarders for logistics and custom clearance activities
 Strategic Sourcing
  This involves analyzing different ways and best practices to reduce the procurement costs of various categories required, thereby achieving significant cost savings to the company.
· E-sourcing 

· Reverse Auctions & Spend Analysis
· Contract Management
· Primary Research & Secondary Research

· Absolute best cost (ABC) analysis, 

· PEST & SWOT analysis, 

· Porter’s five force analysis, 

· Magic quadrant diagram,  

· Competitive intelligence,

· Track and Forecast of supply-demand-price for commodities/products/services

· Financial risk modeling of critical suppliers which may be private or public firms. Ratio analysis, SWOT analysis and Z-score analysis.

· Familiar with databases such as IMS, D&B, Factiva, Bloomberg, ICIS, RISI, Polymerupdate, CMAI, Reuters, EIU, Plastic news, metal prices, asianmetals, base metals etc

· Hands on experience in Price forecasting by Linear & multiple regression, time-series analysis, moving averages using MS-excel. 
· Supply Chain Risk Optimization that involves mapping of Tier-1, Tier-2 and Tier-3 suppliers in order to quantify the risks involved based on geographical vulnerability to Natural disasters, political stability, labor union regulations, optimal shipping routes, trade regulations, current law suits against the supplier, etc. The purpose is to mitigate the risks involved by identifying alternative supply base.

· Identify new supply sources and also Identify appropriate insights to develop strategy by means of research & analysis in order to significantly reduce the procurement spend.
WORK EXPERIENCE -2
             ORGANIZATION         ASF Infrastructure Pvt Ltd, Gurgaon                 
             PERIOD                      September 2012 – July 2014
       DESIGNATION           Manager - Commercial
· Manage procurement of raw materials/components used in the construction of SEZ and Residential/commercial projects.
· Handling all type of major contracting  like Lift, DG sets, Electrical works ( high side & low side), Fire fighting & Plumbing, HVAC system, civil contracting,  Cement, steel etc for SEZ project & non SEZ project located in NCR.
· Finalisation of rate of extra items, preparation of change order, preparation of LOP for SEZ and other contract related issue.
· Purchase & contracting for facility department like AMC of chiller, DG sets, HT panels security system etc.
· Formulation of Cost Reduction strategy 

· Reduce Inventory Cost - By Implementing JIT to work with Optimal Inventory level in house. Ensure no loss due to stock outs, emergency purchase, excess inventory, wrong quality etc.
WORK EXPERIENCE -3
             ORGANIZATION        DLF Ltd, Gurgaon (Biggest Real-estate Company of India)
             PERIOD                     March 2011 – September 2012
       DESIGNATION          Deputy Manager (Materials)
· Analysing and evaluating purchase/work execution requirement as per strategic procurement planning with the aim to reduce construction cost and increase Bottom line of the company.

· New vendor/contractor/subcontractor development in order to mitigate risk of non availability of material at crucial time i.e without altering critical path.

· Handling vertical movement system (Lifts& Escalators), alternative energy resource system (Solar Equipments,DG Sets upto 2000 KVA),Electrical equipments for substation like transformer ,LT& HT Panels ,HVAC equipments  & security systems for Malls, big office complexes, Residential Projects etc.

· Procuring civil construction materials like cement and steel etc

· Strategic planning for cost reduction, price utility analysis, cost benefit analysis etc.

· Knowledge of high end electrical fittings, Fit outs, interiors etc. 

· Price variation calculation as per IEEMA/ contract clause.

· Preparing techno-commercial (TBA & TCA) and price bid analysis report

· Preparing Bill of quantity, Detail Technical Specification, special term-conditions for tender floating to vendors.

· Techno-commercial & price bid Analysis.

· Negotiation: Based on internal costing, achieving target price through rigorous negotiation.

· Preparation of presentation for any new technology, new product availability, knowhow of new product, legal changes etc.

· Generation of item code, vendor registration, quarterly rate fixation in ERP systems.

· Preparing purchase orders, Contract document, Amendment under RAMCO (ERP) Environment.  

· Verifying custom documents, documentation for opening of LC, ensuring custom duty payment timely. 

· Following up the vendors, till material received in the Project store.

· Co-ordination with Users, Stores for MRN preparation & finance wing for speedy clearance of payment, opening of LC etc. 

· Evaluation of vendor performance and its management.  

· Updating of schedule rate for erection of DG sets (2000KVA, 1000KVA, 750KVA, 500KVA), HSD Tank, DG acoustic ,electrical fittings etc.

· Preparation of MOU document for purchase of Lifts, Escalators, DG sets type CAPEX.

· Budget preparation for new projects.

· To follow with the end-user for getting the regular feedback for the assessment of vendor & give a feed back to vendors for shortcoming & for improvement

· Co-ordination with C&F agent, Client, CHA, transporter for custom clearance, transportation etc.

· Ensuring release of payment, Security deposit and performance bank guarantee, bank guarantee to suppliers, CHA, Contractor.

· Preparing & circulating MIS like: Cash Flow, Purchase Volume and Purchase order status.

· Compliance of quarterly internal audit & yearly external audit.

WORK EXPERIENCE -4
             ORGANIZATION        NHPC Ltd, Faridabad (India’s biggest Energy/Power Generating Company)                                                  
             PERIOD                     February 2004 – February 2011
       DESIGNATION          Assistant Manager (Materials)
· Handled E&M contract package for major power house equipments like turbine, compressor, pumps,generator equipments, substation equipments etc.
· Planning and procuring capital equipment as well as consumable items; 

· Procuring civil construction materials like cement and steel etc.
· Procuring capital spares, consumables for annual maintenance of powerhouse.  

· Contracting for preventive annual maintenance of underwater parts like turbine runner, wearing plate, bottom ring, top cover, guide vane, etc.

· Ensuring smooth and efficient operation of Power Station by ensuring timely availability of spare-parts for equipments like turbine and its auxiliaries like drainage and dewatering pump, lift pump,   Governing system, HP and LP compressor, cooling pump, ventilation system, etc  

· Evaluating techno-commercial and price bids.

· Negotiating with vendors for price, specification as well as techno-commercial term conditions.

· Preparing purchase orders under ERP Environment.  

· Following up the vendors, till material received in the store.

· Co-ordination with Users, Stores, & finance wing for speedy clearance of payment, opening of LC etc. 

· Evaluation of vendor performance and its management.  

· To follow with the end-user for getting the regular feedback for the assessment of vendor & give a feed back to vendors for shortcoming & for improvement

· Ensuring release of payment, EMD, security deposit and performance bank guarantee, bank guarantee to suppliers.

WORK EXPERIENCE -5
             ORGANIZATION        Bhushan Steel Ltd, Sahibabad, U.P
             PERIOD                     August 2002 – December 2003
       DESIGNATION          Assistant Engineer
· Planning and scheduling procurement of raw materials for the production of cold rolled coil, cold rolled sheet, galvanized plane coil, galvanized plane sheet, galvanized corrugated sheet.

· Making coordination between production, store and marketing division for scheduling of raw material.

· Preparing & circulation MIS like raw material consumed, required, in hand, etc.

ACHIEVEMENTS

· 3 Days Certified Training on “Management Discipline-For a Competitive Edge” by Rightmen Service (India) Pvt. Ltd.

· Won 3rd Prize for:-

· One act Play at Engineering College, organised by Rotract Club of Ranchi.

· Ad-mad show at Engineering College, organised by Rotract Club of Ranchi.

· Active member of organising team to manage the event “International Conference on Management Cases (ICMC2008)” organised by IMT, Ghaziabad.

· Dynamic member of organising team to manage the event “International Conference on Managing Creativity and Innovation (ICMCI 2009)”,organised by IMT Ghaziabad.

· Participated in ICMCI 2009 at IMT, Ghaziabad.

       ACADEMIC CREDENTIALS
	Qualification
	College / University
	Year
	CGPA/  %

	PGDBM 

(Operation & Finance)
	IMT Ghaziabad
	2009
	7/10

	B. Tech (ME)
	National Institute Of Foundry and Forge Technology, Ranchi
	2002
	6.98/10


	XII
	CBSE
	1995
	62%


	X


	Bihar Board
	1993
	78%



     PROFESSIONAL CERTIFICATION
· Certified Procurement Professional (CPP) certification from IIPMR, USA
      KEY SKILLS AND COMPETENCIES
· Ability to work well with numbers and analyze complex data

· In-depth knowledge of market research tools and databases

· Excellent communication and ‘people’ skills

· Creative problem-solving skills

· Accuracy/attention to detail 
· Good organizational and time-management skills
               KNOWLEDGE IN COMPUTERS

· Knowledge of ERP Systems such as RAMCO, SAP Material Management (MM) and Oracle SCM
· Knowledge of Spend Management/Reverse Auction tools such as Ariba
· Well versed in  MS Excel, Power Point and Word and MS Outlook 
PERSONAL DETAILS
Date of Birth
       5th August 1978
Languages   
       English and Hindi
       Nationality             Indian        
I hereby declare that the above mentioned details are true to the best of my knowledge
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