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	Job Objective 
Seeking a position with a well established company where I can maximize my management skills, quality assurance, training experience, customer services in the fields of payment processing, trade, reconciliations, cash management, implementation and product management.

Professional Synopsis
A senior process associate with 5 years of experience in international payment analyzing, monitoring & processing, payment clearing channels, Nostro reconciliations, payments regulations and investigations. To deliver success by accomplishing the company visions and values like serving customers, working together, doing the right thing and thinking long term. Thrive for opportunities to drive people and process. Innovative with a leadership approach combined with broad array of knowledge expertise and exceptional skills in communication and presentation.


	Areas of Expertise

· Service Delivery Management

· Quality Management

· Continuous Process Improvement
· Project Management
· Planning- Long Range & Short Term

· Team engagement/ Building
· Contingency Planning

· Training the workforce



	Work Experience



	
	


The Royal Bank of Scotland business services Pvt ltd (November-2009 to February-2015)
· Chennai RBS     (November-2009 to April-2013)

· New Delhi RBS (May-2013 to February-2015)

Joined the RBS (GTS) cash and payments department in Chennai currently under the corporate and investment banking and worked as process associate and latter as an Authorizer till April – 2013. Promoted as a subject matter expertise (SME) in the payment processing which lead to the process migration and stabilization of a team in Delhi.

Job Responsibilities
· Authorizing electronic incoming, outgoing and manual payment remittances for RBS Corporate (MT 103, MT 202, 202 COV, NACK messages etc) through Swift alliance, Financial payment system (FPS) and Money transfer system (MTS).
· Identifies potential areas of compliance vulnerability and risks; develops and implements corrective action plans for resolution of problematic issues, and provide guidance on how to avoid or deal with similar situations in future.

· Analyzing the payments for money laundering, FATF recommendations and following the guidelines, rules and regulations laid down by the various payment regulatory bodies
· Real time reconciliations of the banks accounts.  

· Forex booking in favor of the client by liaising with the treasury team in London and Netherlands & Forex booking for Exotic currencies using the RBS product FIGA.
· Developing Business process models related to product delivery, testing the new products rolled out by the Business Product development group. 
· Business analysis for seeking automation opportunities, client delivery and business efficiency.

· Undertaking the TNA (Training need analysis) and Developing the EDP (Monthly Employee development) for the team.

· Ensure that the procedure requirements, scope, deliverable’s, acceptance criteria are clearly defined, documented and agreed with the stakeholders and a clear baseline is established for the new product or procedure before implementation commences. 

· To ensure successful Implementation of payment products for clients.
· Maintain policies, processes, and tools and acts as the primary focal point for branch, platinum client service and high value monitoring teams placed in Amsterdam and London.

· On-boarding and training new hires on end-to-end payment concepts.

· Undertaking Monthly team error analysis and work in progress report.
· Establish and maintain up to date MIS, Productivity Index, Work flow matrix.
· Handling Escalations and incident reporting as appropriate to global risk management team

· Co-ordination with various audit teams. 
Product Knowledge
	· SWIFT  (MT 100, 200 and 900 series) 

· SEPA, TARGET2, PSD

· Nostro and Vostro Management & Reconciliation

· EURO zone clearing.
· Intellimatch
· FIAT (Funds Insufficient Account Transfer)

	· FOREX trading and Financial Market Products
· Cash Channels: Access Direct, Access online

· CLS and Netting
· Payment Compliance: FATF, AML
· MIFT (Manually Initiated Funds Transfer ) 



Professional Accomplishments
· Awarded Silver Ovation for Migrating the payment product MIFT (Manually Initiated Fund Transfer) smoothly from the primary location Netherlands to India.

· Worked on all the projects that has been migrated from Netherlands (SEPA, FOREX, FIGA, Batch Processing, MIFT)  

· Awarded Bronze and spot ovations for the Workout Projects (Quality and business efficiency projects extending for a month) and endeavor projects (Small project inducing efficient business delivery and efficiency).

· Developed training modules, assessment for new joiners and cross trainings for the existing staff during the Delhi process migration.
· Cleared the Cash Skill I & II, Investigation assessment test at first time across locations.

· Promoted as a SME for the Excellence shown in the Netherlands Payment team in Chennai and played an important role in setting up the team in Delhi and made sure that the process go on smoothly on cross location basis.

· Cleared the Young leader Program 2014 (an initiative conducted by the RBS to enhance the skills of the grade 3 staff for people management) during the first attempt. 
· Nominated for RBS Excellence Award for providing Customer Excellence during the time of System Contingencies. 

Community Service
· Participated in RBS Community development Service.

   Trainings Undertaken
· Lean

· Effective team building

· Clearing Hurdles- Problem Solving
· Behavior Transition

· Young Leader Program

Education and Professional Certifications


    Academic Education

	Course
	University/Institute
	Year
	Place

	· Bachelors Of Commerce
	Calicut University
	2006
	Calicut, Kerala,  India

	· MBA (Finance & Human Resource) 
	Bharathiar University
	2009
	Coimbatore, TamilNadu, India

	· Business Professional Programmer
	DOEACC Society
	2005
	New Delhi, India

	Personal Information

	Nationality   
	Indian

	Date of Birth
	09-December-1985

	Marital Status
	Single

	Visa Type
	Visiting












