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Objectives

A challenging managerial post within a multinational organization where my skills knowledge and experience can be successfully utilized.

Profile 

Customer service oriented with ability to communicate professionally at all levels.

Enthusiastic, ambitious, reliable and well-organized person.

Capable to perform well under pressure and able to delegate tasks at the highest professional manner.

Competent and qualified manager with a strong financial awareness.

Skills

- An excellent interpersonal skills and easily adaptable to a new environment.

Education 

-1994 Ain Shams University (BH) of literature History – Cairo, Egypt.

-  Enrolled MIBA- ESLASKA University –2011-Paris, France.

Experience 

Jan 2011 - Till Present Sports Solutions (LEO GYM)


 General Manager – Reporting to the CEO.

Roles and Responsibilities
· Plan and direct the day-to-day operations and specialty departments. 

· Maintain a consistent business focus with the goal of meeting or exceeding financial plans established for the company. 

· Recruit and hire qualified individuals, train and provide feedback, and maintain a current staffing succession plan. 

· Discuss goals and development plans with Department Supervisors, Sales Associates and the Operations Manager and follow up on their performance. 

·  Deliver and ensure staff consistently delivers our customer service commitment by modeling positive resolution of challenging customer service issues and concerns to the customer’s satisfaction. 

·  Maintain effective communication with Department Supervisors, Sales Associates and the Operations Manager both verbally and in writing. . 

·  Monitor all areas of the sales  in accordance with company standards.

·  Controlling the purchase and supply of all procured items & services

· Maintaining records of supplier contracts, agreements, goods ordered received

· Negotiate for best purchasing package (in terms of quality, price, term, delivery and service) with suppliers
Oct 2009 –  Jan 2011 -Gold’s Gym  


 General Manager – Reporting to the CEO

Roles and Responsibilities
· Plan and direct the day-to-day operations and specialty departments. 

· Maintain a consistent business focus with the goal of meeting or exceeding financial plans established for the company. 

· Recruit and hire qualified individuals, train and provide feedback, and maintain a current staffing succession plan. 

· Discuss goals and development plans with Department Supervisors, Sales Associates and the Operations Manager and follow up on their performance. 

·  Deliver and ensure staff consistently delivers our customer service commitment by modeling positive resolution of challenging customer service issues and concerns to the customer’s satisfaction. 

·  Maintain effective communication with Department Supervisors, Sales Associates and the Operations Manager both verbally and in writing. 

·  Foster positive working relationships with all levels in the Gym. 

·  Monitor all areas of the sales  in accordance with company standards. 

· Controlling the purchase and supply of all procured items & services

· Maintaining records of supplier contracts, agreements, goods ordered received

· Negotiate for best purchasing package (in terms of quality, price, term, delivery and service) with suppliers
Jan 2005 –  Oct 2009 -Gold’s Gym Egypt


 General Operations Manager – Reporting to the President

Roles and Responsibilities

· Ensure the appropriate application of corporate strategy to achieve the Organizational goals and targets.

· Supervise the implementation of the Standard Operating Procedures to ensure efficiency and effective working environment. 

· Develop and maintain close knowledge of corporate sales and marketing plan and ensure a full co-operation with all relative departments.

· Maintain the organization operating records and specific reports for usable tracking of information and follow-up.

· Hold weekly department meetings which includes Operations Supervisor, Gym Sales Manager, GGX group exercise & FM personal training Director, Child Care and Maintenance Supervisor
· Approves all schedules of each gym department. 
· Responsible for maintaining the internal public relation with all members and ensuring their ultimate satisfaction.

· Resolve customer complaints and answer customer’s questions regarding policies and procedures.

· Responsible for selection, recruitment and development of new candidate.

· Oversee the Sales Manager in the hiring, training and develop of the sales staff.

Sept 2003 - Jan 2005  Creative Fitness Center – Egypt.

Regional Operation Manager - Reporting to the General Manager 

Roles and Responsibilities
· Responsible of assuring the proper application of corporate goals and plans. 

· Set up and implement operation procedure.

· Manage all employees and handle all concerns.

· Inspect and make sure all information and records for membership are complete. 

· Maintain at all time a good appearance all over the facilities, friendly attitude to all members.

· Maintain the Gym's operating records

· Maintain all employee files and payroll records.

· Responsible of assuring that the computer system is working and functioning all the time and the weekly backup is done.

· Authorized to take immediate actions with regards to situations that portrait a negative image of the gym or its employees.

· Full authorities for dealing with customer's complains and action taken.

Sept 2001 - Sept 2003  - Gold’s Gym Egypt

Assistant Operation Manager - Reporting to the Operation Manager

      Roles and Responsibilities
· Assist the Operation Manager to secure and safe guards the company’s assets.

· Assist the Operation Manager of implementing company’s rules & regulation.

· Assist the Operation Manager of selection and recruitment of new candidates.

· Supervise, manage all employees and handle all concerns and disputes.

· Maintain at all time a good appearance all over the facilities.

· friendly attitude to all members. Maintain the Gym's operating records.

· Authorized to take immediate actions with regards to situations.

· Full capability of dealing with customer's complains and action taken.

· Assist the Operation Manager of all aspects concerning the internal event and promoting 

Oct 2000 - Sept 2001  - Gold’s Gym Egypt

Administrative Manager - Reporting to the Director of Operations

      Roles and Responsibilities

· Supervising the work of clerical and secretarial staff, monitoring the workload 

· Organizing office maintenance and repair work.

· Organizing the recruitment of new staff.

· Controlling the operation department budget.

· Conducting appraisals and maintaining appraisal records. 

· Discussing problems with staff. 

· Arranging for health and safety equipment to be tested on a regular basis. 
Aug 1998  - Oct 2000  - Gold’s Gym Egypt

Front Office Manager – Reporting to the General Manager

Roles and Responsibilities

· Ensuring 100% members satisfaction.

· Assist members, guests and visitors, and respond appropriately to all inquiries about the club
· Ability to input and access data in computer.

· Ability to focus attention on members needs.

· Ability to think clearly.

· Handling members complaints.

· Organize and follow up tasks.

· Ability to work cohesively with other departments.

· Responsible for scheduling departmental staff.
Oct 1997 - Aug 1998 New Star Hotel

      Night Manager - Reporting to the General Manager
Roles and Responsibilities

· Ensuring the highest level of safety to all in-house guests

· Handling guests’ comments and issues to ensure their ultimate satisfaction.

· Carry-out PR duties & responsibilities to meet beyond guests’ expectation

· Occupancy and average room rate management to ensure highest return on capital 
investment

· Preparation of daily and monthly revenue reports to all departmental heads 

· Monitor the gusts’ ledger, credit and other financial transaction.

            Manage and assign duties for Reception, Concierge and Business Center.

Jan 1996 -Oct 1997 Intercontinental Coral Nuweba Hilton Resort  Hotel, 
Reception clerk – Reporting to the Front Office Supervisor

      Roles and Responsibilities

· Assists guests and front desk by checking them in and out.
· Provide exceptional customer services to hotel guests.
· Register guests and settle their accounts with correct billing information.

· Ensure guest's issues are resolved to their satisfactions during their stay.

· Provide information and assistance upon requests.

· Promote hotel services and products to maximize hotel revenue.

Additional Work Experience 

·  Private work in Germany and Holland -1993-1996.

Achievements

· Handled customers by identifying needs and solving problems certificate.

· Employee of the month of Egypt Gold's Gym October, 1999

· Employee of the month of Egypt Gold's Gym (Nile Branch) June, 2000.

· Employee of the month of Egypt Gold's Gym (Nile Branch) December, 200

Training Courses and Skills 

· Supervision skills.

· Sports Administration 

· Sporting Arenas and Event Management 

· Sports Public Relations  

· Recreation Management 

· Sports Marketing 

· Business and Personnel Management in Sports

· Customer service representative courses from the head office of Egypt Gold's 

· Problem solving workshop.

· Company Image workshop

· Management Reports workshop.

· Report writing.

· Time management.

· Leadership

· Team Work Course.

· Communication and interpersonal skills work shop.

· Train the trainer.

· Staff appraisals.

Computer Skills

· Word-Excel - PowerPoint -Internet Applications

· Fidelio System Configuration for Building Hotel Data.

· Opera System Configuration for Building Hotel Data.

· CSI (Club Management System) for Building Club Data.

· Apex Software. (Specialized Nutritional Program).

· Aphelion for Building Club Data.

· Gym Master for Building Club Data

· Call center software packages.

· Monitoring and Controlling the daily Operation

· Activities of an Organization

Jobs’ Fields 

· Management field

· Customer service field.

· Operation field.

· Guest service agent.

· Public relation field.

· Supervision Health and Fitness Club.

      Other Skills

· Ability to work under pressure of hard work.

· Ability to work well with all levels of management and personnel.

· Innovative in developing workflow system. 

· Have a good level of communication with other.

Languages

Arabic: Excellent spoken and written language.

English:Good spoken and written language.

