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Job Objective
Seeking managerial level assignments in F&B Operations with an organisation of repute 
Profile Summary
· A competent professional with nearly 15 years of experience in F&B Operations and People Management
· Skilled in determining a business unit’s mission & strategic direction with an ability to formulate & implement tactical initiatives; expertise in managing entire restaurant operations

· Significantly improved organisational effectiveness, business & image via customer and market focussed strategy development with commitment to ensuring highest level of customer service at all times and resolving complaints and issues efficiently and accurately

· Expertise in managing various promotional activities and thus escalating business profitability & market coverage

· Instrumental in providing maximum customer satisfaction by closely interacting with in-house & potential guests to understand their requirements and customizing the product & services accordingly

· Demonstrated abilities in manpower planning, selection, induction activities in the organization; offered product and process training to various individuals to build their competencies 

· Sound in streamlining systems to enhance operational effectiveness and meet various goals within cost, time & quality parameters

Core Competencies
Strategic Planning



F&B Operations




Vendor Management

Budgeting




Brand Management



Liaison / Coordination

Process Enhancement



Customer Relationship Management 

People Management

Organisational Experience
Since Aug’13      Operations Manager F&B – World Trade Club and Dubai Trade Centre Hotel Apartments (DTCHA) – DWTC.
Jul’11- Aug’13
World Trade Club (Dubai World Trade Centre), Dubai as Club Manager
Jul’10-Jan’11
Le Grand Courlan Spa Resort, Trinidad and Tobago - W.I. as Food & Beverage Manager
Apr’09-Jun’10
Kadavu Resort, Kerala, India as Operations Manager
Nov’06-Feb’09
Raffles Resort Canouan Island, Saint Vincent and the Grenadines as Outlet’s Manager: Restaurant’s, Butler Service Villa Dining & Minibar, Special Functions and Catering Division

Jun’06-Oct’06
Anantara Resort & Spa, Maldives Outlet Manager: Villa Dining & Dine by Design Member of Pre-Opening Team 
Apr’03-May’06
One & Only Kanuhura, Maldives 
Growth Path:

Apr’03-Jan’04
Villa Host

Feb’04-Dec’05
Supervisor In-Charge

Jan’06-May’06
Manager: Villa Dining and Special Functions

Aug’01-Mar’03
Rain Country Resorts, Wayanad, Kerala, India as Guest Relation Manager

Jul’00-Jul’01
Kadavu Resorts, Calicut, Kerala, India as Restaurant Captain
Key Result Areas: 
Strategic Planning

· Formulating business plans for overall development & accomplishment of top and bottom-line profitability. Designing, developing and implementing strategy to exceed revenue budgets, increase footfalls and brand loyalty

· Managing the overall infrastructure as well as facilities stabilizing and expanding the business for profitable operations

· Handling financial operations ensuring the effective utilisation of surplus funds in profitable investments for higher returns and minimum liquidity position

Operations:

· Defining service standards and guidelines that serve as benchmark for excellent service delivery thereby contributing towards ameliorated service revenue generation

· Monitoring expenditure strictly in hotel operations - Room Service, Private Dinners and Mini Bar, budgeting for consumables & manpower

· Organising pre-shift and departmental meetings for communicating information with staff like house count and menu changes

· Tracking guest history for offering them with personalized service 

· Ensuring the compliance of the organisation for all statutory safety norms involving guest & staff safety including food safety and 
hygiene standards.
Guest/Client Satisfaction:

· Ensuring maximum guest satisfaction by closely interacting with guests to understand their requirements & customizing products & services to their needs

· Strategising policies & procedures in the operating systems and training and motivating front line staff to deliver 100% guest satisfaction

· Ensuring that the programs meet instructional design standards, competency requirements and conducting reliable measurement of learning objectives
Highlights:
With World Trade Club and DTCHA:

· Joined as Club Manager for World Trade Club in July 2011 and from August 2013 working as Operations Manager- F&B In-Charge of World Trade Club and  DTCHA (Dubai Trade Centre Hotel Apartments)
· Managing a team of 15 members including 1 Restaurant Manager,  1 Assistant Head Waiter and 2 Supervisors at DTCHA
· Overseen a wide gamut of operational tasks with total strength of 2 Assistant Managers ,1 Head Waiter, 2 Sales Executives, 2 Event Coordinators & 10 staffs at World Trade Club
· Played a key role in enhancing the levels of Customer Service Index from 7.6% to 8.6% within a short duration of 9 months
· Involved in bringing up the revenue statistics from 2011 year end when the club has shown a marginal improvement both in the revenue aspects as well guest satisfaction aspects

· Increased EBIDTA 70% from 2012 and improved steadily well until YTD in 2013, by introducing new tie ups with Banks, International Hotel Chains, etc. through barter agreements
· Converted Members’ Luncheon to Business Luncheon to ensure more networking possibilities for members and in turn to recruit more non-members, by brining hi profile speakers

· Organized Wine Dinners and one of the highlighted one was the dinner hosted by Chester Osborne, owner of the Arenberg Wine Yard
· Undertook new initiatives for organizing theme dinners like Thanks Giving Dinner, Spanish Wine Evening, Auction Dinners for Charity & Charity Golf Tournament
· Responsible for controlling cost level as for the reason the EBTDA for the WTC was 100% plus against the budget
· Introduced KPI slides for the team members to understand where do they stand in the day-to-day operations
· Identified for promotional opportunities in various media channels for maximum awareness
· introduced Culture and Entertainment-related Events

· Developed a seminar-focused strategy that could drive revenue by high usage for the same

With Le Grand Courlan Spa Resort:

· Significantly contributed in organisational growth of the organisation
· Introduced a concept "Dine by Design” in the Resorts Sister Island with a dinner and overnight stay in the island for increasing the customer satisfaction levels 

With Raffles Resort Canouan Island, Saint Vincent and the Grenadines:

· Attained Lowest staff turnover rate of 5%
· Successfully scored 94.79 in Villa Dining and Jambu’s Restaurant and 95.88 in Food & Beverage Department for Mobil Five Star Standard rating for march 2007 & November 2008 

· Holds the credit of being nominated for Manager of the Year Award 2007 for playing a vital role in attaining Mobil Five Star Five Diamond Rating for the Food Beverage Department in 2007
With One & Only Kanuhura:

· Acknowledged with the Supervisor of the Year Award 2004 for playing a very important role to re- organize the Restaurant’s as well In Villa Dining Service after the Devastating Tsunami of 26th December 2004

Trainings / Programs
· Trained in four major departments like Food and Beverage Service, Food and Beverage Production, Housekeeping, Front Office at Taj Residency , Calicut from October 1998 to March 1999
· Completed a Training in One & Only Brand Workshop held at Kanuhura, Maldives on 16th October 2003
· PAL – Underwent Proactive leadership training from Colin Abercombie from July 2011 – January 2012

· Attended Presentation and Negotiation Skills training from Colin Abercombie

Certification
· Certified One & Only Trainer

· PIC – Person In-Charge HACCP Certified by Municipality of Dubai

Education
2000
Diploma Course in Hotel Management & Catering Technology at Asan Memorial Institute of Hotel Management & Catering Technology, Jaladampet, Chennai, India, Directorate of Technical Education, Annamalai University
1997 
Pre-University Course in Commerce and Business Management from St. Josephs College Devagiri, Calicut, Kerala, India, Calicut University 

Social Engagements

· Organised 3 charity auction dinners for autistic kids in Dubai

· Contributed 15% share of the business lunches for breast cancer affected people

· Conducted a Golf Tournament & gave profit to an NGO

Personal Details 
Date of Birth:


13th March 1980
Languages Known:
Hindi, English, Tamil and Malayalam
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