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Executive Summary 
Accomplished project manager with 9 years of experience in the construction industry. Adept at developing and implementing innovative solutions to enhance performance and drive profitable growth. Exceptional leadership skills, able to handle projects in multiple locations (currently running projects in 2 cities 450km apart), while overseeing team of 22 engineers, draughtsmen and technicians.

A results-oriented go-getter with experience in both contracting and consulting. Proven understanding of business priorities and abiable to work with minimal surpervision. Good communication and social skills, able to  interface with high-profile staff, suppliers, and customers. Hard-working self-starter with a willingness to learn very quickly.
Core Competencies

· Project Management
· Quantity Surveying
· Systems Development

· Workflow Process Analysis

· Costing & Budgets
· Client & Stakeholder Relations 
· Staff Training

· Planning & Scheduling

· Motivational Team Leader
· Resourceful & Problem Solving
· Communication Skills

Career Highlights 
Whilst at Pachedu Infrastructure Zimbabwe:
•
Successfully managed company’s operational growth, particularly 
· trenching & installing optic fibre infrastructure from 100m/day to over 2km/day

· growth of labour from 30 to over 350 labourers/day
· project team went from 30th in Liquid Zimbabwe performance list to 1 of the top 3 contractors

•
Oversaw initiation of new company branch in Lusaka, Zambia and managed the pilot FTTH projects, including a GPON re-engineering project for CEC Liquid Zambia, in Lusaka valued at $12m
•
Mt. Pleasant GPON project for Liquid Zimbabwe: set record for successful project completion, approx. 44km in 30 days, managing 650 staff and labourers.
•
Oversaw the recruitment and development of Planning and Technical departments, including developing and introducing operational systems and workflows

Key Projects

Liquid Zimbabwe FTTH Project $40m 



       June 2013 - to date 

Project Manager

CEC Liquid Zambia FTTH Project $12m 



      Oct 2013 - Jan 2014
Project Manager

School of Intelligence $22m 




                    2006 - 2008

Quantity Surveyor

Bindura Shopping Mall $8m




                     2006 -2008

Project Manager

Public Service Housing Scheme $12m



                    2007 - 2008

Quantity Surveyor

Zimra Border Posts Refurbishments $4m



                    2006 - 2007

Quantity Surveyor

Econet Offices & Service Centre $3m 




   2006

Quantity Surveyor

Professional Experience
Pachedu Infrastructure Zimbabwe, Harare
 May 2012 to Ongoing
Project Manager
Duties:
· Collaborating and liaising with client representative on: project planning, execution and managing the agreed scope
· Establishing objectives for all projects and specifying the strategies and actions to achieve them
· Evaluation and approval of survey proposals, as-built drawings and bills of quantities (BOQ) to ensure compliance with laws, regulations, or standards
· Preparation of project costs, budgets and scheduling and applying for wayleaves
· Supervising technical/project teams and reviewing their work
· Successfully managing technical/project resources within budget and schedule
· Keeping client and other stakeholders updated of project status via reports and update meetings
· Conducting inspections for quality control and reporting findings & recommendations
· Performing supervisory duties; giving out work assignments and completing performance evaluations
· Conducting production meetings and de-briefs for new projects
· Assisting in the upgrade of technical tools by researching, pricing and recommending equipment purchase
Queling Construction, Harare
 January 2009 to November 2011
Construction Manager
Duties:
· Successfully identified appropriate materials suppliers, checked quality of materials and negotiated prices
· Worked with the client to ensure all needs were met on time and in a satisfactory manner
· Negotiated contract terms, pricing and payment schedule with client and/or supplier

· Ensured timely and satisfactory completion of plans within budget
· Created budgets, cash flows and forecasts on building projects to ensure profitability
· Found new clients for the company and establishing good relations
· Identified areas for improvement in the company’s contracting processes
· Selected and coordinated subcontractors and sourced labour for projects
· Coordinated with appropriate jurisdictions to obtain required permits 

· Reviewed contracts, including content of contract specifications and general conditions

· Prepared and submitted tenders
TN Zunzanyika Associates, Harare
June 2005 to May 2008
Associate Quantity Surveyor/Project Manager
Duties:
· Created cost estimates, budgets and planning for client feasibility and viability studies
· Project planned and scheduled from feasibility stage to project completion
· Prepared tender documentation incl. BOQ, specification and contractor prequalification criteria
· Analyzed and evaluated submitted tender bids for recommendation to client
· Determined & prepared appropriate contract conditions and documentation between client and contractor
· Prepared project valuations for progress payments to contractor against work completed
· Implemented measures and procedures to ensure project viability and control costs
· Inspected physical site, monitored progress and wrote progress reports during construction
· Determined final accounts incl. valuation of all variations and fluctuations
· Coordinated with key materials suppliers and subcontractors
· Strong leadership and integral involvement in the project team
TN Zunzanyika Associates, Harare
July 2003 to August 2004

Associate Quantity Surveyor (Internship)

· Measured and prepared BOQs and schedules of materials
· Site inspection and physical measurements
· Checking and collating labour, material and plant fluctuations
· Valuation of variations and final measurement for final account.

Education 
2014 - 2015 (ongoing): Post Graduate Diploma in Project Management – Project Management Zimbabwe
2001 – 2005: Bachelor of Quantity Surveying (Hons) - National University of Science and Technology, Bulawayo, Zimbabwe
Skills
Proficient in Microsoft Office (Excel, Word, Project, PowerPoint, Outlook)

Proficient in English
