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OBJECTIVE
A Human Resources Professional with rich exposure to the entire gamut of Human Resources activities with strategic approach and clear focus on business objectives - looking forward to partner myself with a growing organization through lead positions focusing on Strategic and Business HR / Compensation & Benefits responsibilities.
QUALIFICATION
MBA (HR & Finance), Mahatma Gandhi University, 2003, 64.5%, University Level 1st Rank Holder
B.Sc. Computer Science, Mahatma Gandhi University, 2001, 76.8%
Pre University (PCM), Mahatma Gandhi University, 1998, 76.6%
Matriculation, Kerala Board, 1996, 77.3%
PROFESSIONAL ENGAGEMENTS
Technicolor, Bangalore 
Head of HR - MPC
Aug 2014–Jan 2015
Key Responsibilities:
Leading the HR organization for MPC, India overseeing the complete life cycle activities of HR, responsible for Recruitment and Business HR functions
· Part of the MANCOM (Management Committee) team driving strategic decisions for India, liaising with the Global locations/standards
· Recruitment: Managing the recruitment team ensuring timely recruitments, strategizing road shows, branding initiatives, outreach programs etc. Extensive MIS on various analytics of manpower details
· Employee Engagement: Revamping the employee connect through various initiatives to elevate the employee morale, and recommending various retention strategies to the management with positive outcomes.
· Leading the career architecture project for India, working closely with HR Team and various Department Heads on the skill matrix and banding exercise. Compensation analysis to review niche skill salaries and weightage
· Leading the MANCOM team to derive Goals for the India organization, and further goal flow down through Division Heads to their respective teams, Annual Engagement Calendar and HR Plan for the team.
· Global Mobility &Connect: Daily interactions with the global teams across various levels, visa processing for exchange programs, working closely with Global Head of HR to ensure the global practices and branding standards are inherited in the new initiatives locally. 
· Participated in International HR Forum (CIPD) in London on Talent Engagement
INFOSYS LIMITED, Bangalore 
Senior Lead- BPHR
Dec 2010 – Jul 2014
Key Responsibilities:
Managing 3 main Business Enabler Functions overseeing the complete life cycle activities of HR; leading a team of 3 (Lead & Associate Leads). 
· Interacting directly with the Unit Heads and Leadership team on various deployment and engagement activities, working at the strategic level.
· Administration of performance management activities – Goal sheet review, Role creation, Bi annual appraisal cycle, performance rating program, PIP process, promotion recommendations. Part of the appraisal arbitration panel. 
· Participation in strategic initiatives to support talent management and development – Managerial Enablement, competency building, E-SAT action tracks etc. 
· Conceptualizing and deployment of periodic employee engagement activities and awards programs for employee motivation and retention 
· Building robust employee communication channels – HR Connect sessions, skip level meetings, town halls, leadership connect etc
· Supervision of HR Ops activities related to on-boarding, project allocations, confirmation, transfers and exits. 
COMPENSATION & BENEFITS PORTFOLIO
· Anchoring all the compensation related programs - Variable payouts, Annual compensation review, Senior management Comp Review, Bonus payouts, Overseas comp review etc. Working on SAP HR module on various employee compensation programs.
· Compensation benchmarking exercise done ahead of the comp review programs – in an advisory role recommending/framing the hike matrix applicable for various job levels, applicability of comp corrections etc.
· Working closely with the Unit Heads in deriving the payout matrix for various compensation and benefits programs applicable to senior leadership.
· SPOC for the Overseas job mapping exercise, and implementing the global model in partnership with the consulting organizations
· Partnered the Optimization exercise on (productivity/cost) for overseas employees, comprising in-depth analysis
· Core team member of the Policy Transformation track (COE) at the organization level, optimizing and realigning the vast number of policies in the organization
· Leading the Central Effectiveness Team for the portfolio’s HR team on career and competency development along with enhancing team engagement through cross functional projects.
· Leading the Diversity Engagement track for the BEF portfolio
· Handling disciplinary activities and employee grievances within the units. Part of the investigation panel in addressing disciplinary cases at the unit/org.
· Anchoring the Employee Satisfaction Survey launched at the organization level, SPOC for the entire portfolio of Business Enabler units.
Key Outcomes 
· HR Plan for the year was framed with alignment to the strategic direction, and presented to the unit with an impressive buy in from Leadership, through good balance of learning; engagement and leadership connect initiatives with high feedback scores. 
· Established enhanced Leadership Connect and ensured sustained credibility from HR point, being successful in aligning the HR plan with the Business Goals through various Talent Engagement & Enablement programs. Various tracks were formed based on the HR plan, along with senior folks in the unit and HR team. 
· Few key activities implemented at the unit by the leadership along with HR consultation
Revamp of Career Structure for the unit
C&B analysis on payouts to strategize decision at the unit level
Org Structure Changes  for the Dept (On a consultant role here to the unit head)
Compensation Mapping for overseas employees
Strong HR Connect was established with the unit employees over the year building reliability on HR initiatives,  and confidence on concerns being addressed. 
· Mentoring new team members – Quality time dedicated in mentoring new joins to the team. Have ensured that the team members are capable enough to handle various systems and queries on various guidelines/policies – and continue to be their mentor and guide till date.
Accolades
· Won Awards for Excellence 2013-’14 for the Best Performing Department (Business Partner-HR) at org level
· Harvard MM certification successfully completed on “Leading and Motivation”
· Winner of the title “HR ACE” an HR expertise competition, featured in the HR Academy “Wall of Fame”
· First runner up during the “Knock Out Quiz” – A quiz competition across HR teams 
· Recognized as Champ of the Month (Jun’13) for the consistent performance in the role, and champion of HR programs
· Received BPHR STAR Award towards exemplary performance as a Business Partner with the functions, handling critical responsibilities, and going extra mile to deliver services and support efficiently and effectively.
TATA Elxsi Ltd, Bangalore
Associate Manager – Employee Connect (HR)
May 2005 - Nov 2010
Key Responsibilities - Single Point of Contact (SPOC) for the Industrial Design Business Unit across the globe. Independently handled the entire gamut of HR activities for the design team working in niche segment of Industrial/Product Design.
· Employee Relations & Engagement – forming and refining a motivated taskforce.
· Address and investigate employee grievances and recommend suggestions/submit reports to the management
· Compensation and benefits – Comp analysis, review, market benchmarking, correction hikes 
· Exit Analysis & Attrition Control – key reasons of attrition in the BU and assisted the management with recommendations in addressing related issues. Successful in talent retentions. Also, handled counseling out of disciplinary cases in the organization.
· Formulation & Deployment of policies and processes to meet the changing business needs.
· Performance Management - Triggering of Performance Appraisals, Conducting Orientation sessions for first time Appraisers/ Appraisee, handling grievances/arbitrations across all levels, post appraisals, monitoring  Performance Improvement Plan.
· HR Operations & MIS - Employee data management including Recruitment/Joining details, Exits, Transfers, Local onsite, Temporary relocations, Onsite Travel & Leave Computations, Performance records, Compensation analysis report, Manpower Analysis report etc
· Recruitment - Handled the entire business unit's Manpower requirements, including campus recruits
Key projects & achievements 
· Spearheaded the entire process of reorganization of the Business Unit for enhanced focus & growth path. Designed the new hierarchy with new titles for various levels.
· Key Resource Identification in line with the performance review towards talent retention
· Designed & executed client specific training programs
· Various Awards for new initiatives enhancing excellent Employee Connectivity.
· Received appreciation and incentives for conducting training sessions & guidance to the team on all the HR policies and processes.
Assure Consulting Pvt Ltd 
Talent Acquisition (Mngmt Trainee)
Sep 2004 - Jan 2005
Entrusted with the responsibility of providing recruitment services in the areas of Embedded, DSP, Hardware design, Telecom, Networking and Applications domains.
Net pro Cyber Solutions 
Trainer & Relationship Executive (HR)
Jul 2001 - Jun 2002
As a Relationship Executive to the Staff and Trainees understanding their concerns and escalating the issues to the management. As a trainer, provided technical training on various topics.
PERSONAL DETAILS
Date of Birth: 30 May 1981
Marital Status: Married
DECLARATION
I hereby declare that the above furnished information is true to the best of my knowledge and belief.
