CV No: 1370580

Email: cvdba15@gmail.com 

Mobile: +971505905010 / +971504753686
	· Date of Birth
	17th February, 1977
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	· Marital Status
	Married
	

	· Nationality
	Pakistani
	

	· Notice Period
	2 weeks
	

	· Visa Status
	Valid work permit
	

	· References
	Available upon request
	


EDUCATION
	· MBA - IBA Pakistan Feb 2013

	· Master Computer Science (MCS) – SZABIST Pakistan Aug 2002

	· Bachelor of Computer Science (BCS) - FAST-NU Pakistan Jan 2000


CERTIFICATIONS 
	· Project Management Professional - PMP (License #: 1474312)

	


TRAININGS
	· ITIL v3 Foundation

	· Oracle R12 Financials Suite

	· Oracle R12 HR and payroll

	· Implementing & Running an Effective and Successful PMO within Your Organization – PMI KPC

	· Oracle Unified Methodology – OUM


CURRENT JOB RESPONSIBILITIES
· Project Cost, Scope and schedule management within establish objectives while meeting and exceeding client expectations.
· Creation of Project CAPEX/OPEX and approval from Steering Committee before project execution.

· Responsible for Vendor Evaluation Matrix (VEM) scoring based on Requirements set by business.
· Formulating and presentation of progress summary on key milestones achieved and variances for schedule and cost to Steering Committee and external stakeholders.
· Proactive Analysis, mitigation and monitoring of risk and issues identified by internal and external stakeholders across different areas of project.
· Conducting brainstorming sessions with business analyst and solutions architects to outline most efficient and workable solution for client.
· Central point of contact to address all project related queries of the clients during project engagement period.
· Ensure effective management of project resources, budgets and expenses.
· Drafting responses to RFPs and negotiating contracts with vendors. 
· Responsible for project invoicing in accordance with the approved project milestones and ensure timely collection and payments.
· Optimization of existing processes and methodologies, compliance to Project Management standards and lessons learned documentation.
EMPLOYMENT HISTORY 
Sr. Project Manager Jan' 15 – Present
Treehouse Consultancy LLC - Dubai, United Arab Emirates
	· Project: Matrix GTS 30(client: Mashreq Bank) as External consultant)

	Accountable for Release planning of Matrix GTS CRs and timely delivery of production rollout. Leading requirements gathering and FS discussion sessions. Close Monitoring and Issue resolution during UAT. Weekly working committee to negotiate and resolve conflicts between corporate banking, vendor and technology teams. Successfully rolled out 3 Releases from Jan to March 2015.


Project Manager Jul' 13 - Oct' 14
Inbox Business Technologies (Pvt) Ltd, Karachi, Pakistan
	· Project: Housing Development Corporation – Maldives

	Managed Implementation of Oracle EBS R12 financials, Loans, Property Manager, Purchasing, HR and payroll modules by spearheading a cross functional team of 11 consultants.                                                  

	

	· Project: University of Philippines - Philippines

	Managed Oracle EBS R12 implementation for University of Philippines having Oracle Projects costing, Project grants and Business Intelligence modules. 

	

	· Project: Softlogic - Srilanka

	Project Management for HRMS modules including Core HR, Payroll, OTL, SSH and OIC in largest group of companies in Srilanka. Project is currently in build phase. 

	

	· Project: TowerShare - Pakistan

	Involved in Project Management from As-Is to Solution design and To-Be finalization Project Manager.

	 


Project Manager/Systems Analyst May' 12 - Jun' 13
Defence Housing Authority (DHA) Karachi, Pakistan
	· Project: Oracle EBS R12 Financials

	Liaise on with business and technology stakeholders for timely resolution of issues. Escalations and communication of status to internal users and vendors at all levels. Monitored onsite and offsite vendor resources.

	


Associate Project Manager Jan' 10 - Sep' 11
Inbox Business Technologies (Pvt) Ltd, Islamabad, Pakistan
	· Program: eARMS - Pakistan

	Very Large scale ERP Implementation in government defense sector comprising of Supply Chain, Financials and HRMS domains of Oracle EBS R12. Responsible for formulation of Scope at Program level by identifying unique processes across 1962 entities and division into 7 program phases over a 4 year time span. Developed, executed and monitored Analysis phases across selected entities throughout Pakistan within agreed timelines and budget. Planned and Monitored Solution design sessions within different domains and coordinated at directorate levels. Designed and implemented Project and Program management SOPs within eARMS team. 


Technical Product Manager / Manager Projects Oct' 08 - Jan' 10
MNET Services (Pvt.) Ltd Karachi, Pakistan
· My role was to act as POC between business and MNET technology for timely implementation of strategic electronic banking initiatives. Part of team to develop MNET operating plan  
	· Project: MCB Mobile Banking Solution 

	Mobile banking solution from Fundamo product suite. Acted as liaise on between MCB Consumer banking, Fundamo and MNET technology.

	

	· Project: Utility and Telco Bill Payment Service Integration on ATM For Meezan Bank and BankIslami 

	Project included MNET switch Euronet connectivity with bank’s ATM controller Rendezvous based on ISO 8583 message format. ATM transactions by card holders are routed via Euronet to bank’s host to hit accounts in real time on billing server residing at MNET.  Managed project from kickoff to go-live.

	 

	· Project: MCB Priority Pass Cards

	Priority Pass System was designed and developed to manage priority pass issuance to platinum and gold credit card users of MCB bank at airport lounges.  The system is linked with CTL Prime database to manage priority pass extension fields and generates embossing files to selected cards. 

	

	· Project: MCB VISA Platinum Credit Cards

	Interaction between MCB Consumer and core CTL production support teams to finalize project scope, supervised transactions testing with VISA, managed project schedule and comprehensive UAT across all e-banking channels.

	

	· Project: Burj Bank formerly (Dawood Islamic Bank Limited) POS Network Participation

	DIBL joined MNET network of POS terminals to facilitate its debit card holders on merchant outlets, project was under taken to connect DIBL switch IRIS with MNET switch Euronet based on ISO 8583 message format. POS transactions by DIBL card holders on MNET POS    devices are routed to IRIS via BASE 24 and Euronet to debit SYMBOLS accounts at DIBL in real time.  


Systems Analyst Mar' 04 - June' 08
United Bank Limited - Karachi, Pakistan
	· Project: Consumer MIS

	Environment::

	Oracle Developer 2000, Oracle 9i

	Description::

	Consumer MIS system was designed to meet daily MIS requirements of Consumer Banking. The system is Generates UBL Consumer Products like UBL Address, UBL Drive and UBL Address Oracle Discoverer Business intelligence Migration Environment

	

	· Project: Discoverer 3.1

	Environment::

	Oracle Discoverer Business Intelligence, Oracle 9i, Oracle Application Server 

	Role::

	Discoverer Administrator/Business Analyst 

	Description::  

	This project involves migration of existing business areas and EUL from discoverer 3.1 to Discoverer 10g. I was responsible for handling discoverer user administration, documentation and management of existing worksheets on folders of CDB (Central Database) and gathering and formalizing requirements for new MIS. 

	

	· Project: ODES

	Environment::

	VB 6.0,Oracle 9i,VSS, Win2000 

	Role::

	Programmer/Analyst 

	Description::  

	ODES, is an off line data entry system used for data entry of Credit Card Applications. This project is in production in Credit Card operations department in Karachi, Lahore and Islamabad. ODES, provides complete data entry and data verification functionality. Designed and developed database schema, stored procedures view, sequences and indexes. 

	

	

	· Project: Fraud and Risk Management Unit MIS System

	Environment::

	VB 6.0,Oracle 9i,COM, VSS, Win2000, XML, Crystal Reports 9 

	Role::

	Team Lead 

	Description::  

	Reporting Jini system was developed for reporting of credit card fraud guard management unit. This application parses XML files generated from banks credit card system and dumps xml data into database for generating reports. 

Responsible for project deployment and managed a team of four outsourced developers from 360 degrees. 

	

	· Project: CTL-Debt Manager Systems Integration

	Environment:: 

	Oracle 9i, PL/SQL, AIX 5.2, Unix shell scripting 

	Role::

	Programmer/Analyst 

	Description::  

	This  project  is  a  customized  middle  ware  that  is  used  to  extract  delinquent  accounts  from  credit  cards  system 

PRIME and populates collection's system Debt Manager. This interface is executed daily using shell scripting. Responsible for overall analysis, development, deployment and maintenance.


Self Employed Software Developer Aug 2002- Feb 2004  
Self Employed - Karachi, Pakistan
Sr. Software Developer Aug 2001-July 2002  
Ideal Solutions (Pvt.) Ltd. - Karachi, Pakistan
Software Developer Aleph Inc. - Karachi, Pakistan
Oct 2000-Aug 2001 
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