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Project Manager at Arco-interiors FIT OUT ABU DHABI
Projects Manager in Hotels & residence
Abu Dhabi
EDUCATION BACHELOR DEGREE IN ARCHITECT _ALEXANDRIA UNIVERSTY
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SUMMARY
High energy manager possessing over 20  years progressive experience directly medium and large scale construction projects and consultancy within hotels and residential development sectors ,consistently to schedule and budget .seeks management, expertise, with opportunities for personal and professional growth

KEY SKELLS
Sound understanding of technical building requirements
Solid hotels awareness

Excellent organizational skills and ability to manage multiple projects

Ability to establish maintains good working relationships with vendors, stakeholders, and clients.

Excellent communication, presentation, negotiation skills

PROJECT MANAGEMENT EXPERTISE

Project team leadership  
Strategic planning

Contacting management

Motivating staff to set target

Quality management & reporting

Communication & influence

Project Manager at ARCO- INTERIORS   FIT_OUT_ADU DHABI-UAE
Managing all accepts of project process
Preparing planning for time and procurement

Follow Time Cost Operation (TCO) to open & close supply chain operations

In short & better planning

Developing procurement management plan to achieve the requirements of material delivery at site

Preparing materials transmittals for approving & submitted 

Meeting appointments with supplier & subcontractors to finalize & negotiation for fixing specifications & price

Set target to the procurement team & developing by training & software supporting 

Review contract agreement terms & conditions
Preparing variation orders and claims          

 Key projects:
Health plus clinic Abu Dhabi   
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Fit out Project manager in sunny lakes resort- sharm elshiekh Aug 2012- 2014
Manage all accepts of fit out work for 400 touristic apartments 

Manage fit out works for the resort mosque and head office 

Manage fit out works for main restaurant and health club 

The works include the finishing, joinery and MEP works electric and plumping

The finishing works include the stage after plaster - market and suggest material and design for clients 
Manage joinery factory for providing all furniture for clients 
Manage design team for preparing clients requirements
Set agreements with clients for their fit out work after approved on the design we prepare for them

Manage all finishing works and subcontractors

Preparing the client invoices and determine the time schedule for hand over  

Fit out PROJECT MANAGER AT TALAAT MOSTSFA GROUP HOTEL SECTOR - Aug 010-Aug0012
Managing all fit out activities
Preparing planning for fit out works for rooms and main building (material submition, preparing agreement for subcontractors & suppliers)
Preparing weekly and monthly reports and submitting them to director 
Preparing monthly payment ensure ongoing works remain in schedule
Ensuring revision are issued to relevant trades accordingly and on time

Liaising with sub-contractors and chairing meetings with client updating on progress

Liaising all authorities to maintain progress in line with build program
Performing quality control checks and resolving site issues proactively
coordinating just in time material delivery to minimizes strong capacity

Compiling   comprehensive hand over packs to stakeholders on completion on project.
KEY PROJECTS

PORT FINIS HOTEL-MARSA ALAM- REDSEA

  Luxury 400bedrooms hotel construction, infra and landscape
FOURSEASON HOTEL-SHARM ELSHIEKH
Luxury 250 bedroom hotel finishing work with Canadian specification
April 04-march10
Shapap sainaa development and real state

Direct all aspects of projects management and development services for owner including coordinating all designs, budget contract administration and construction function. Supervise all projects faces and manage consultants. Review proposed change analyze drawings, and recommended value engineering, develop and monitor construction schedules status and prepare monthly reports. Function as liaison between   architect\consultants and ownership.Creat contractor punch list and verify completion .Secure certificate of occupancy and inspection tags. Facilitate regular projects team meeting    

KEY PROJECTS- all in sharm elshiekh

Sunny lakes resort -800 residential apartments in 100.000 sqm 
Sunny house resort-300 residential apartments in 60.000 sqm with commercial building

Sunny village resort-450 residential apartment’s in120.000 sqm with commercial building

    Source:

http://www.sharmelsheikhrealestate.com/projects/sunny-lakes-elite/floor-plans# Page2 /8
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2000- 2004
Owner for fit out company in sharm elshiekh

Design and built luxury villas and apartments for clients in sharm elshiekh

'Manage all company include team works engineers, workers subcontractors and suppliers

ARCHITECTURE MANEGER

Feb96-Mar 00

Responsible for ensuring that construction projects become fully operational throw providing design advice and selecting the best technology tools and materials. Also in charge of surveying sides identifying location benefit and environmental impacts

Liaising with surveyors and another construction professionals regarding a project brief       

Annualizing architecture plan\highlighting any possible risks of problems 

Selecting the best materials and processes for a project

Liaising with client about the design that they want 

Prepare contract documents for building contractors

Preparing operating and maintenance, manuals, studies, and reports

Preparing and presentation design proposals to clients.

Managing a team work housing designers and interiors
Producing details drawings from witch castings are made. 

KEY PROJECT  

CONSTRUCTION COMPANY – ALRIAD COMPANY-EGYPT

DESIGNS profile
Luxury villas, residential towers, commercial building and resorts.
EDUCATION AND COURSES 

Bachelor of architect –Alexandria University –faculty of fine arts-1995 
Computer skills:
AutoCAD, plan swift, excel, sketch up, Photoshop Cs5
Courses:
Strategic planning………………………………………certificate
Time Management…………………………………….online
Supply chain procurement & purchases …..Online
_1496668953.pdf
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