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Executive Profile 

Seeking a position where my managerial, strategic planning, project, product and IT management skills can be fully utilized.

I ’m a detail-oriented, self-motivated, highly organized with strong problem solving skills, yet very bottom-line/ results oriented, with proven track record and 14+ years of experience in information technology and services field combined with strong managerial, project management, consultative sales and pre-sales, product management, and IT management skills.

Experience in implementing and developing enterprise scale systems (HR, Payroll, Help Desk ITSM, Performance and Strategy management, CRM) with a proven track record for project management, planning, executing, controlling and closing on time and as per the agreed scope and deliverables. 

Working in a multicultural/ multinational environment and relating with people from a variety of backgrounds and cultures with the availability for extensive travel. 

In my most recent position as Cloud Business Manager, I was responsible for building and managing cloud business delivery from vision to reality, creating strategic, mutually beneficial alliances with business partners to effectively align with, and support, key business initiatives whilebuilding and retaining high-performance teams.  
Competencies Summary
· Human Resources

· Payroll

· CRM 

· Strategy and Performance Management 

· ITSM and Service Desk

· Consultative selling techniques converting successfully to opportunities
· Project Management
· Operations

· Process

· IT

· Process Management 


· Negotiation Skills
· Business Analysis 

· Technical Writing

Professional Experience
MENAITECH, MenaIP Initiative




Amman, Jordan

Cloud Business Manager 





April 2013 – May 2014
· Building and managing cloud business delivery from vision to reality. 
· Lead the products planning for cloud-based offerings including product concept, strategy, requirements specifications, identifying product positioning and enabling the sales processes (pricing, packaging, benefits, etc.).
· A broad background and understanding of every layer of the cloud service delivery ecosystem.
· Key member of the Business Development team in helping to drive marketing, sales, and technical strategies for customers.
· Identify the key customers and vertical industry partners including ISVs and system integrators.

· Create and execute strategic business development plans for identified target markets and ensure these plans are in line with the strategic direction.

· Fill the business development pipeline by engaging with prospects, partners, and key customers.

· Understand the unique technical requirements of enterprise customers and work closely with the internal development teams to customize the direction of product offerings for largest and most complex customers.

· Prepare and present business reviews to the executive management team tracking progress.

MENAITECH 






Amman, Jordan
Research and Development Manager



May 2011 – March 2013
Configuration Control Board, Chair
· Formulate, direct, and coordinate all research and development programs.  

· Introducenew products and processes into overall company strategy and make recommendations for improvements of existing products and processes.
· Design and development of system architectures including physical and logical architecture, key capabilities and performance requirements. 

· Define design and technology maturity constraints of the systems in accordance with customer specifications.

· Developing thorough definition and documentation of system(s) external interfaces.
· Thought leadership on technology and product roadmap development and enhancements.

· Evaluating and applying new technologies and analyze their impact to existing systems. 

· Liaise with customers to establish product design(s) and application briefs.

· Assist with the pre-sales activities through the use of contracts, bids and request for proposals. 

· Participate in standing technical and business committeesleading R&D efforts of the company from its inception to develop a range of new IPs into company strategy
· Participate with senior management in developing and establishing organizational and company policies.
· Reviews and approves all major RFCs.
· Ensure that all configurations contain all their intended parts and are sound with respect to their specifying documents, including requirements, architectural specifications and user manuals.
· Managing the configuration control process and tools.
· Ensuring adherence to the organization's development process.
· Facilitate team interactions related to the change process.
MENAITECH 






Riyadh, KSA
Project Manager, Sr. HR Consultant



March 2009 - April 2011

· Responsible for Project Sales and Delivery Execution of “key” identified projects.
· Build and Lead Project Team. Drive team to execute and fulfill assignment 

· Drive project execution: track project activities , monitor and handle changes, conflicts and escalations 

· Implement Project Governance model internally and externally 

· Handle customer and stakeholder engagement: manage customer relationship building confidence and trust , ensure project progress arranging meetings and customer events 

· Drive change control, both internally and externally 

· Develop the business: participate to contract preparation and to pre-sales meeting 

· simplify processes, methods and tools with innovative ideas 

· Participate in knowledge sharing and coaching

· Manage project milestones and deliverables by maintaining and developing the work plan procedures, and leading the steering committee meetings.
· Providing the required consultation for clients and business partners and any software related services for installation, implementation and integration.
· Maintaining a solid business relation and communication with the clients by following up on the software operation process and visiting the clients on a regular basis to ensure their full satisfaction.
· Work with Sales Personnel to support the provision of services, business and technical knowledge pertaining to pre-sales activities.
EJADA SYSTEMS LTD. 





Khobar, KSA
Project Manager & HR Team Leader (Independent Consultant)
Oct. 2008 – Feb. 2009

· Leading and directing the HR team to enable them to deliver a comprehensive HR service to the business, by setting, establishing, and implementing new business policies and procedures and proactively advises on best HR practice. 

· Supporting the people management functions that underpin the business culture. The broad areas include: employee matters, compensation and benefits, reward, professional growth, communications and performance management.

· Managed the HRMS software implementation project.

EARTECH INFORMATION TECHNOLOGY 



Dammam, KSA
HRMS Project Manager





June 2008 – Sep. 2008
· Train and coach the team on HRMS solutions as well as the implementation, project life cycle and best practiced methodologies.
· Managed HRMS projects.
· Give technical support to sales executives and prepare/create presentation slides for demonstration usage.
MENAITECH 






Amman, Jordan
HR Functional Consultant





February 2007 – May 2008

· Plan and execute HRMS implementation projects.
· Manage project milestones and deliverables by maintaining and developing the work plan procedures, and leading the steering committee meetings.
Social Affairs Foundation





Amman, Jordan
Technical Support Engineer/ Network Administrator

Aug. 2000 – Jan. 2007
· Leading all stages of Network development efforts, including requirements definition, design, architecture, testing, and support.
· Designing hierarchical network structures and assign sub-networks over various physical mediapolicies and procedures, project documentation and milestones, and technical/ business specifications.
Certificates, Workshops& Professional Training 
· Strategy Implementation: Common Challenges & Best Solutions
· PMP, PMI Member, ID 1111518

· Interconnecting Cisco Network Devices ICND/ CCNA

· Microsoft Certified Systems Engineer MCSE

· Microsoft Certified Systems Administrator MCSA

· Microsoft Certified Professional MCP

· Leadership & Supervisory Skills

· International HR /Personnel Management Diploma
· Balanced Score Cards
· Office Management/ Conversational English
· ITIL Foundation V3 certified
· Blue Ocean Strategy 

· Mastering Management Skills Workshop 

· EBCL, European Business Competence License
· Entrepreneurial Excellence in the Knowledge Economy  
Education
New York Institute of Technology NYIT
Bachelors Degree of Science in Computer Science, Electrical & Computer Engineering
