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Professional Objective

Retail Store Manager

Seeking a challenging career position where a company offering long-term opportunities for professional growth in recognition of dedication, drive, and superior performance can effectively utilize unique blend of sales & marketing talents.

Professional Profile

Possessing a number of significant achievements & experience within Retail, Professional approach to solving problems and optimizing team potentials whilst pro-actively developing new business strategies and ideas. Now looking for challenging position within the Retail where I can make significant contributions towards Organizational objectives and professional growth.

Core Competencies

	►Sales Management                            

►Customer Service

►Marketing & Sales Program Leadership                         

►Strategic Planning

►Retail Sales

►Planning & Organizing

►People Management
	►Operation Management

►Customer Needs Assessment

►Sales Initiatives

►Maximizing Sales

►Inventory Planning & Control 

►Staff Training

►Time Management

	               
	


Career Highlights

Fashion Ladies Corner, Hyderabad, India



From March 2013 to February 2015

Director (own business)

M.H.Alshaya L.L.C (mothercare), Dubai 



From April 2005 to October 2012
Store Manager


Maximizes sales and exceeds store budgets, achieved through effective and continuous space, stock and seasonal management and highest possible levels of customer service. Uses sales and space reports to determine correct allocation of space within store, and uses sales history to condense or open space out seasonally. Effectively communicates (Business Manager/Operations) on out of stock departments/lines, slow sellers or price sensitivities. Plans and organizes key/promotional events in a timely and systematic way, to ensure on-time delivery. Actively seeks out and exploits any additional opportunities to promote sales.

Key Strategic Accomplishments:-

· Managed and motivated a team of 20 to increase sales and ensure efficiency. 

· Managed stock levels and made key decisions about stock loss control. 

· Managed and handled all administration related work

· Analyzed sales figures and forecasting future sales volumes to maximize profits by individual targets. 

· Analyzed and interpreted trends to facilitate planning. 

· Used information technology to record sales figures and for data analysis and forward planning. 

· Dealt with staffing issues, interviewing potential staff, conducting appraisals and performance reviews, provided and organized training and development. 

· Ensured standards for quality, customer service and health and safety are met. 

· Responded to customer complaints and comments. 

· Organized special promotions, supervised visual merchandising and events. 
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Career Highlights

· Updated colleagues on business performance, new initiatives and other pertinent issues. 

· Touring the sales floor regularly, talking to colleagues and customers, and identifying or resolving urgent issues. 

· Maintained awareness of market trends in the retail industry, understood forthcoming customer initiatives, and monitored what local competitors are doing. 

· Initiated changes to improve the business, e.g. revising opening hours to ensure the store can compete effectively in the local market. 

· Dealt with sales, as and when required.
· Attended and chaired meetings
Store Locations; Deira City Centre, Spinneys – Jumeirah2, Jumeirah Centre, JBR Branch, UpTown Mirdiff, Arabian centre, Ibn Batutta
Education Qualification

· Bachelor of Commerce from Calicut University, Kerala – India 
· Master of Business Administration (MBA) on Marketing from Columbus university
· Diploma in Computer Application from Aptec Education, Kerala - India

Computer Expertise 

· Operating System

: MS DOS , Windows

· Office Automation

: Ms-Office 

· Accounting 


: Tally 7, Peach Tree 6

Training Attended

· Management Development Program (MDP)-A Six-month intensive training program, which covers key areas of Retail Store Operation. Modules covered during the program are;

· People Management (Performance Management Systems)

· Customer Service

· Administration

· Stock Loss Prevention

· Driving Sales

· Feedback Techniques

· Setting goals

· Visual Merchandising & Product Knowledge

Personal Details

· Date of Birth


: 31 - 05 -1981

· Marital Status
            
: Married
· Religion


: Hindu

· Nationality


: Indian

· Languages


: English, Hindi, Malayalam and Telugu
· Driving License


: UAE.
· Visa status


: visit visa [image: image1.png]



