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 Objective:


To consistently meet and exceed expectations in a high performance work place, take up challenging roles, willing to learn new concepts and be a value added to the role and the organization.
Professional Work Experience:

· Professional with 5.5 years of experience. In Supply chain Operations /Order Management & Procurement.
Work Experience:

Organization
:
Hewlett Packard (HP)
Duration

:
Since December 2009 to till date.
Designation
:
Bus Operations AssociateIII
Process

:
Supply Chain operations - EMEA Region
Career Highlights:

· 2 Head count saved with Kaizen ideas for entire EMEA region.

· Key role in the simplification of the process resulting in reduction of TAT of few sub process.

· Immense experience in generating reports and analyzing the reports.

· Regular conference calls with the onsite sales team, Managers & Partners.

· Distinction of receiving the performer of the month award 8 times for maintaining the team’s sigma score at 6 even after high volumes.

Work profile:
· Subject Matter Expert in Order Management Domain.
· Quote to Cash ,Order to Cash, & Reporting Model Expert

· Experience in supply chain, order management tool for different regions
· Co-ordination and Project Management.

· Recognized as a good team player

· Good at building and managing customer relationship, an excellent team player with excellent communication skills and team management capabilities.

· Experience in working SAP R3.
· Supporting the Business Operations of HP on both Products and Services Business on a partner led model.

· Handling a wide range of customers both Tier I partners and Tier II Partners.

· Partner engagement, Partner On-boarding activities to perform business with HP.

· Providing Training to Partners where appropriate.

· Handling the Administrative tasks from a Business Proposal to Post ship.

· Top five tasks involve dealing with non-standard discounts, manufacturing issues, claiming assurance, booking holds, and fulfilment routing.  
· Supporting sales on all cross-functional activities so that the account managers from sales can focus more time and energy on building opportunities with existing and prospective customers.

· Participating in the Commit Calls of the Sales.

· Supporting the HP Quarter End and Year End Commits and monitoring the Targets and achieving them.

Order Management & Procurement Activities: 
· Providing BOM Heads up to the Manufacturing and various Business Units for the Large Deal Management.

· Communicating the consolidated Feedback from the Business Units and Manufacturing to the respective AMs on the Lead Times.

· Ensuring the Order gets booked in the system once customer places the order via Online Ordering Tool.

· Addressing the configuration issues, errors which the customer faces at the time of loading the order.

· Following up with the Discount Team to get the Discount hold released due to various parameters mismatch. Example, Deal ID issues like BOM Mismatch, Customer name mismatch, Deal threshold, Deal ID approval from Sales Finance, Discount Percentages as negotiated by sales with the customer and Non-Standard Discounts.

· Following up with the Credit & Collections team to get the Credit hold released on the order.

· Scheduling the order into the Manufacturing cycle by demanding the Ship set so that the system generates a Promise Date.

· Addressing the expedite requests, order status and amendments to the order if any.

· Handling the Invoice Disputes which is above the thresholds, by getting the approvals from the Finance Controller.

· Performing Credit/Rebill’s if there is any price drop/increase by the time of invoice.
· Addressing the critical logistical issues with the customers to ensure that the items get cleared from the customs smoothly. Also assisting the customers in getting the Amended commercial invoices, 
ReportingActivites:
· Develop effective control and concepts by examining and evaluating business reports

· Handling Reports like IOR (Incomplete Order Report), SNB (Shipped but not     billed), Patsy & CTP report for entire EMEA region.

· dandify areas of problems by speaking to people handling and drafting reports and   recommend improvement

· Evaluate operational reports by assessing workflow, and practices

· Implement procedures that could facilitate prompt completeness and contents of reports

· Research and prepare a report on findings to improve report distribution network, practices and procedures followed in managing reports.

· Review projects and propose suggestions for desired outputs

· Monitor and modify the marketing development plans to increase sales volume

· Ensure all reports are collected and compiled in time to draw suggestions or    conclusions

· Enhance report tools and applications by generating specifications for reports analysis

· Evaluate performance and job analysis report to determine primary and secondary requirements

Educational Back Ground:
College & University         :      B-com (Commerce) Osmania University

TECHNICAL SKILLS:
            SAP Skills
     :    7.0 & 7.2 Versions
              Operating Systems    :    Windows XP/NT/2003 Server & windows 7
              MS- Office Skills      :    MS Word, power point, Outlook & Excel.
                                                      Basic Knowledge of SQL & Macros. 
