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Profile at a Glance

A result oriented, competent civil engineering professional offering 14 years experience, including 2 Year international experience in the Middle East in areas of project quantity survey & delivering solutions in construction work. Seeking a challenging assignment as QS, Estimation & Billing Engineer in a reputed construction firm.

Professional Summary 

· Demonstrated expertise in estimation, billing, quality control, quality assurance, & delivering results. 

· Adept in streamlining procedures & ensuring that project documents are complete, current, & stored appropriately. 

· Proven capability in analyzing project profitability, revenue, margins, billing rates, and resource utilization. 

· Proficiency in planning and coordination in the areas of civil engineering works, estimation, & quantity surveying including pre-contract and post-contract works, cost estimation, & cost control.

· Verifiable track record in billing & quantity survey & preparing material reconciliation.

· A self starter possessing ability to motivate the team & take initiatives to overcome constraints & meet deadlines.

· Adroit in providing leadership to team, with ability to work in multicultural environment, & meet project goals.

Key Competency 

· Proven strength in technical coordination, establishing, and maintaining quality standards.

· Initiating, planning, and implementing latest methodologies for process improvement in construction management.

· Preparing tenders for all systems, products, and services to client specifications/requirements. 

· Domain knowledge in costing, estimating, cost control and analysis of rates, valuation, and claims

· Expertise in value engineering, risk management, sustainability, valuation, and dispute resolution 

· Developing plans & procedures to check interim payment certificates, final payment certificates, variation orders, rate analysis of new items, claims, & project cash flow charts submitted by contractors. 

· Knowledge of conditions of contract (COC) & contractual procedures involving client, consultant, & sub-contractors. 

· Adept in construction quantity surveying including checking detailed quantity takeoff's with BOQ recapitulation. 

· Experience in pre-contract & post contract estimation for focused cost management & profit maximisation.
· Coordinating with client for specification/ technical and BOQ clarifications required for tenders and proposals. 

· Preparing, checking, and certifying monthly invoices with clients / sub contractors etc.   

· Ensuring compliance with HSE policies and customer satisfaction.

Career Milestones 

Terrazzo LLC, Dubai, UAE

(An ISO 9001: 2008 accredited firm, the flagship company of the renowned Bukhatir Group, is the market leader & largest manufacturer of tiles, pre cast & other concrete products Glass reinforced plastic products, glass reinforced concrete products & other pre fabricated construction facility in the Middle East )

Estimation Engineer (October 2012 to date)

(Reporting to the Operations Manager)
Job Profile: 

As Estimation Engineer, responsible for the following functions as per defined Key Performance Parameters-
· Preparing quotation, analyzing tender budget, preparing cost budget for the entire project, reviewing budgets for cost control, & advising on costs changes. 

· Selecting strategic procurement approach, changes control, valuations, and conducting feasibility studies.

· Developing monitoring & controlling strategic project budget.

· Preparing tender's BOQ, quantification, interim invoices, reporting, time extension, closing out contracts, as well as disputes resolution. 

· Checking rate analysis for new items submitted by contractor, passing variation orders for variation works & getting approval from client, as well as checking revised bill of quantities, contractor claims and as built drawings.

· Documenting of variation / addition / alterations to work from contract drawings.

· Undertaking checking of monthly interim payment certificates and final payment certificate for billing
· Monitoring daily as well as monthly site progress reports in line with approved program.
· Handling contractual documentation, and maintaining project documentation and reporting on status of projects as well as prepared monthly cost / sale.

Contributions: 

· Introduced best practices in the construction work and successfully met the stringent quality standards.

· Successfully handled Quantity Surveying work, highlighted to management the plus and minus of project and thereafter effectively prepared revised B.O.Q
· Made significant contribution in successful completion of projects as per project specifications, time, quality, & to customer's satisfaction.

Kristal Group, Bangalore 

(A leading ISO 9001, ISO 14001, & OHSAS 18001certified firm started in 1998 offering housing solutions with apartments, villas, mansions, triplex houses, multi-unit houses, commercial complexes, clubs & resorts) 

Senior Engineer- Civil Estimation & Running Account Billing (March 2010- September 2012)

(Reported to the General Manager & led a team of 3)
Job Profile: 

As Senior Engineer- Civil Estimation & Running Account Billing, handled following functional responsibilities, with specific Key Performance Matrices-
· Prepared BOQ as well as handled tendering & prepared work order.

· Prepared documentation on interim valuations, organized & planned resource mobilization, value engineering, commercial management, and cost management aspects.

· Raised technical queries as well as evaluated claim variations.

· Monitored Master Construction Programme to achieve the milestones.

· Forecasted and reported on potential risk analysis 

· Handled cost management, prepared the sub-contractor's contracts, monitored progress, labors and equipments procurements, & prepared material reconciliation & material submittal. 

· Visited site to check progress & conducted physical measurement checking.

· Collated data on project progress as well as technical specifications & prepared daily progress report for seniors.

· Checked weekly labour bill & contractor bills.

· Coordinated meetings with clients, and sub- contractors.

Contributions: 

· Prepared revised cost estimates and aided the profit generation in the time bound completion of 5 project works for 45+ villas & 5 apartments
· Instrumental in preparing rate analysis of new items for approval from consultants as well as client. 

· Successfully prepared interim payment certificates duly checked & processed by client, prepared monthly progress reports & submitted to client, as well as prepared comparative statements resulting in optimization of costs. 
Gherzi Eastern Ltd., Bangalore

(A leading firm founded in 1960, as a joint venture initiative between Gherzi AG, Zurich & the Wadia Group offering project management consulting services for development & management of infrastructure) 

Project Engineer- QA/ QC (August 2008- June 2009)

(Reported to the General Manager)

Job Profile: 

As Project Engineer- QA/ QC, handled the functions to adhere to the quality control & quality assurance policies and procedures with defined Key Performance Indices-
· Visited site to check progress & quality issues.

· Actively formulated quality audit reports, developed, & established Quality Management System with proper documentation as per ISO requirements and organizational guidelines.
· Planned & prepared the annual quality audit schedule, conducted quality audits & sent progress report to client.

· Undertaken system audit in various departments, & conducted verification audit for closing of non-conformances.

· Assisted in bill checking & bill certification.

· Raised technical queries, evaluated, & followed up on claim variations.

· Interfaced with the client, contractors, and external stakeholders.

· Conducted weekly meeting with contractor & consultant.

Contributions: 

· Successfully managed prestigious Adarsh Shangri La Retreat Hotel project, Client: Adarsh Developers

Description: Handled proposed main block of 12 floor 7 star hotel & 2 service apartments of Post Tension Slab & Helipad (Estimated cost Rs. 700 Cr.)
A.N. Prakash CPMC Pvt. Ltd., Bangalore
Project Engineer (September 2006- August 2008) 

(Reported to the Assistant General Manager)

Job Profile: 

As Project Engineer, responsibilities included quality control with defined Key Result Areas-
· Effectively checked and reviewed tender drawings and BOQ, undertaken rate analysis of BOQ and controlled the cost of project as per design.

· Liaised with contractor & client to solve issues related to the project, maintained records of the work completed and took measurement of works 

· Prepared interim valuations, raised technical queries, & evaluated claim variations 

· Coordinated documentation for billing & checked bills

· Conducted & attended weekly progress review meeting with contractor & consultant.
· Prepared monthly status report  
· Handled project monitoring, maintain quality and co-ordination with architect and structural & service (MEP) consultants.

· Maintained Coordination between client, consultant & contractor

Contributions: 

· Successfully checked as built drawings and as Project Management Consultant handled 3 Towers (G+14), UG tank & STP with MLCP for Mantri Tranquil project (10 Residential Project, G+14), Client: Mantri Developers

· Effectively checked rate analysis of BOQ & non BOQ Items submitted by contractor leading to cost optimization
· Largely responsible for efficient review, design estimate and rate analysis of B.O.Q items submitted by consultants.
Sagar Builders, Mumbai 
Site Engineer (May 2003- August 2006)

(Reported to the Project Manager)
Job Profile: 

As Site Engineer, coordinated work execution as per schedule & drawing with following key functions as per the defined Key Performance Indicators:
· Visited site to check progress & quality issues.

· Checked bills & conducted material reconciliation.

· Prepared monthly status report.

Contributions: 

· Handled Sagar Heights project four towers of G+2+13, Sagar Tech Plaza (residential & commercial project) & ensured project completion within the budget and time limits
Ramesh R, Kerala  

(Govt. Contractors) 

Civil supervisor (January 2001- March 2003)

(Reported to the Project Manager)
Job Profile: 

As Civil Supervisor- Contractor, planned & tracked progress on work implementation for PWD projects for Govt. office buildings as per the work program as per the Key Performance Objectives-
· Executed & monitored site work progress

· Arranged materials as per requirements, prepared & submtted inspection reports

· Handled sub contractors billing

Training & Development

· Undergone & completed training programme on Quantity Survey from Instruct institute, Bangalore

Educational Qualifications

· AMIE Sec B (Civil), The Institution of Engineers, Kolkata (currently pursuing) 

· Diploma in Civil Engineering, Govt. Polytechnic Nattakom, Kottayam, State Board of Technical Education, Kerala, 71% (2000) 

Personal Particulars

· Date of Birth: 30th January 1980



· Language Proficiency: English, Hindi, Malayalam, Tamil, & Kannada
· Computer Skills: Windows Vista/XP MS Office (Word, Excel, Power point), AutoCAD 2014, & MSP
· Nationality: Indian, 
· Visa Status : Visit Visa Valid till 6th May 2015
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